Statement of Vision
Lafayette’s panoramic view of the Rocky Mountains inspires our view into the future. We value our heritage,
our unique neighborhoods, a vibrant economy, and active lifestyles. We envision a future that mixes
small-town livability with balanced growth and superior city services.

NOTICE OF CITY COUNCIL MEETING
City Hall Council Chambers
1290 S. Public Road
Lafayette, Colorado
This meeting will be conducted in person and by electronic and telephonic means
pursuant to the Declaration of Local Disaster Emergency issued by the Mayor of the
City of Lafayette on March 17, 2020 and City of Lafayette Resolution No. 2020-23
extending the Declaration until terminated by City Council.
SEE BELOW THE AGENDA FOR ACCESS AND PARTICIPATION OPTIONS

August 16, 2022

AGENDA
5:30PM CITY COUNCIL MEETING
I.

OPENING OF REGULARLY SCHEDULED MEETING
Call to Order
Pledge of Allegiance
Roll Call

II.

PUBLIC INPUT

III.

PRESENTATIONS
A. Future 42 Corridor Study / Intersection Design Concepts
B. Lafayette Local History Organizations

IV.

CONSENT AGENDA
C. August 2, 2022 City Council Meeting Minutes
D. Resolution No. 2022-44 / Grant Agreement / Great Outdoors Colorado

E. Resolution No. 2022-45 / Second Amendment to Agreement Between the Urban
Drainage and Flood Control District and City of Lafayette Regarding the Funding
for Design and Construction of Drainage and Flood Control Improvements for Coal
Creek at Centaur Village
F. Contract / Otak, Inc. / State Highway 7 and 119th Street Intersection
Improvement Project Construction Management Services
G. Purchase Orders and Amendments
V.

REGULAR BUSINESS
H. Contract / Biohabitats, Inc. / Citywide Wildlife Plan
I.

VI.

First Reading / Ordinance No. 29, Series 2022 / 2022 Mid-Year Budget
Supplemental

COUNCIL APPOINTMENTS
J. Appointment to the Public Art Committee
K. Appointment to the Cultural Arts Commission

VII.

STAFF REPORTS
L. City Attorney’s Report
M. City Administrator’s Report

VIII.

COUNCIL REPORTS

IX.

ADJOURN TO EXECUTIVE SESSION
Pursuant to Colorado Revised Statutes section 24-6-402(4)(a) and (4)(e)(I)
regarding the potential acquisition of real property located in Section 2, Township 1
South, Range 69 West, and to determine positions relative to matters subject to
negotiations, developing strategy for negotiations, and instructing negotiators
regarding such real property

OPTIONS FOR ACCESSING THE MEETING





Attend the meeting in person. City Hall Council Chambers, 1290 S. Public Road.
Tune to Comcast Channel 8 or HD Channel 881.
View the meeting on your computer at https://www.cityoflafayette.com/627/StreamingVideo.
Listen to the meeting by calling 1-877-853-5247 (toll free). Once connected, you will be
asked for the meeting number. The meeting number is 869 1163 2580. Press # after
entering the number.

OPTIONS FOR PARTICIPATING IN THE MEETING





Attend the meeting in person. City Hall Council Chambers, 1290 S. Public Road.
Submit written comments for Public Input to City Council at
https://www.lafayetteco.gov/FormCenter/City-Clerk-19/Public-Iput-463. If your written
comments are received by 1pm on the day of the meeting they will be added to the
meeting packet for that night. Written comments submitted for Public Input will not be
read aloud during the meeting.
Participate by telephone. Call 1-877-853-5247 (toll free). Once connected, you will be
asked for the meeting number. The meeting number is 869 1163 2580. Press # after
entering the number. To request to speak, press *9 during Public Input to raise your
hand. When it is your turn, we will unmute your microphone.

CITY COUNCIL AGENDA MEMO

MEETING DATE:

August 16, 2022

AGENDA TITLE:

Future 42 Corridor Study - Intersection Design Concepts

PREPARED BY:

Fritz Sprague, City Administrator
Jeff Arthur, Public Works Director
Michelle Melonakis, Transportation Engineer
Jeff Brasel, Planning & Building Director
Philip Kleisler, Principal Planner

Executive Summary
The Future 42 project was initiated in 2021 as a collaborative effort between the City of
Lafayette and the City of Louisville to establish a vision for the Highway 42 (95th Street)
corridor. The project received partial funding through a Denver Regional Council of
Governments (DRCOG) Transportation Improvement Program grant.
The process to date has included field surveys, two community engagement windows, and
stakeholder meetings. This information has informed the technical analysis of various
alternatives along the corridor intended to service all users: automobiles, transit, bicycles,
and pedestrians. This agenda item provides an opportunity for Council to review the
recommended conceptual design prior to the project consultant preparing final documents
for formal consideration.
City Council Strategic Outcome (most applicable): Mobile and Connected
Background Information
The recently-adopted Lafayette Comprehensive Plan includes policy direction to promote
safe, multi-modal travel for all users and types of movements while increasing regional
connections. The plan includes policies and strategies aimed at:
•
•

Pursuing opportunities to improve and/or redesign transportation facilities to reduce
points of conflict between different modes of travel (e.g., vehicular versus pedestrian,
bike versus pedestrian) (Policy 8.8);
Promoting collaboration with other municipalities and agencies when identifying
near- and long-term transportation improvements (Strategies 8.1 – 8.6);

•
•

Evaluating and implementing transportation improvements using “Complete Streets”
principles to create a transportation system focused on the movement and
connectivity of people and goods, not just automobiles (Policy 8.9); and
Expanding opportunities for community members to be able to bike for commuting,
recreation, and meeting daily needs (Policy 8.12).

On April 5, 2022, staff and the project consultant, Kimley-Horn, provided a presentation to
Council summarizing conceptual alternatives. Staff and the consultant have considered
input from Council, the public, and other stakeholders and are recommending Alternative 1
– Protected Bicycle Lanes as the ultimate vision of the corridor. This will include the
protected intersections identified as Alternative 1 on the intersection diagrams, with the
exception of Baseline Road. Due to traffic volumes of both Highway 42 and Baseline Road, it
is recommended that a modified intersection Alternative 2 be pursued. These
recommendations are consistent with the recommended alternative through the City of
Louisville.
The City does currently have funding identified to further advance the design, construction,
or maintenance of recommended improvements. This will need to be further evaluated
through the Multimodal Transportation Plan and development of an overall Capital
Improvements Program. After coordination with CDOT regarding maintenance and operation,
and a desire to make a short-term change, staff is recommending moving forward with
interim buffered bike lanes on the main line of State Highway 42. Lafayette staff will
coordinate on installing the buffered bike lanes along with CDOT’s repaving schedule.
Next Steps
After staff receives feedback from Council on the recommended alternative, the design
consultant, Kimley-Horn, will finalize the corridor plan. The corridor plan will include
documentation of the corridor planning process, the final recommendations (~15%
Conceptual Drawings), and phasing and implementation strategies. Staff will return to
Council later this year to present the final corridor plan for approval.
Recommendation
None; item is informational only.
Proposed Motion Language
None.
Attachment(s)
A: Future 42 Alternatives Board
B: Future 42 Section Alternative 1a
C: Future 42 Section Alternative 2
D: Future 42 Section Alternative 3
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Attachment A - Alternatives Board

LOCATION: Northpark Drive/ Dagny Way
Alternative 2

Alternative 1

PROS

CONS

• Low-stress bicycle facility on both
sides of the roadway in an intuitive
location
• One-way protected bike lanes are
buffered from sidewalk and vehicular
lanes
• Minor right-of-way needs at
intersection
• Slower turning movements for
vehicles, increase safety at conﬂict
points
• Easy East West bicycle connection
• Existing trafﬁc light

•
•
•
•

Cost to implement
No right turn on red
No on-street bicycle facility
No median possible due to emergency
access needs

Measures of Effectiveness

Alternative 3

PROS

CONS

PROS

CONS

• Provides both an on-street and lowstress bicycle facility
• Median allows for pedestrian refuge
island
• Minor right-of-way needs at
intersection
• Reduces delay for transit vehicles
• Existing trafﬁc light

• Shared facility for bicyclists and
pedestrians on east side
• Low-stress facility is only on the east
side of roadway
• No vertical separation or buffer for
cyclists
• Larger conﬂict zones for cyclists

• Helps slow speeds on the corridor
• Dedicated low-stress bicycle facility
• Opportunities for placemaking in the
inner circle
• No long term signal maintenance

• Large footprint will require right-ofway
• Bicycle facility is only on the east side
• Transit operations are slowed
• Trafﬁc signal is already present
• High cost
• Could require moving utility poles
• Could require a pedestrian crossing
signal

Measures of Effectiveness

Level of Service
Change in Speeding During Off-peak Hours
Anticipated Crash Reduction
Walking Comfort

AM: LOS B
No Change
No Change
NB: StreetScore 2

West Side Biking Comfort

NB: No Facility

East Side Bike Comfort

NB: LTS 1

PM: LOS C

Measures of Effectiveness

SB: StreetScore 2

Level of Service
Change in Speeding During Off-peak Hours
Anticipated Crash Reduction
Walking Comfort

AM: LOS A
No Change
No Change
NB: StreetScore 2

SB: LTS 1

West Side Biking Comfort

NB: No Facility

SB: No Facility

East Side Biking Comfort

NB: LTS 1

PM: LOS B

SB: StreetScore 2

Level of Service
Change in Speeding During Off-peak Hours
Anticipated Crash Reduction
Walking Comfort

AM: LOS B
Decrease
3.040
NB: StreetScore 2

PM: LOS B

SB: LTS 4

West Side Biking Comfort

NB: No Facility

SB: No Facility

SB: LTS 1

East Side Biking Comfort

NB: LTS 1

SB: LTS 1

SB: StreetScore 2

Attachment A - Alternatives Board

LOCATION: Indian Peaks Trail
Alternative 2

Alternative 1

PROS

CONS

• Signalizes the intersection
• Low-stress bicycle facility on both
sides of the roadway in an intuative
location
• One-way protected bike lanes are
buffered from sidewalk and vehicular
lanes
• Minor right-of-way needs at
intersection
• Slower turning movements for
vehicles, increase safety at conﬂict
points
• Easy East West bicycle connection

•
•
•
•

Cost to implement
No right turn on red
No on-street bicycle facility
No median possible due to emergency
access needs

Measures of Effectiveness

Alternative 3

PROS

CONS

PROS

CONS

• Provides both an on-street and lowstress bicycle facility
• Median allows for pedestrian refuge
island
• Minor right-of-way needs at
intersection
• Reduces delay for transit vehicles
• Signalize the intersection

• Shared facility for bicyclists and
pedestrians on east side
• Low-stress facility is only on the east
side of roadway
• No vertical separation or buffer for
cyclists
• Larger conﬂict zones for cyclists

•
•
•
•

•
•
•
•
•

Measures of Effectiveness

Level of Service
Change in Speeding During Off-peak Hours
Anticipated Crash Reduction
Walking Comfort

AM: LOS A
No Change
1.100
NB: StreetScore 2

West Side Biking Comfort

NB: No Facility

East Side Biking Comfort

NB: LTS 1

PM: LOS A

Helps slow speeds on the corridor
No signal infrastructure needed
Dedicated low-stress bicycle facility
Opportunities for placemaking in the
inner circle
• No longterm signal maintenance

Bicycle facility is only on the east side
Transit operations are slowed
High cost
Could require moving utility poles
Could require a pedestrian crossing
signal

Measures of Effectiveness

SB: StreetScore 2

Level of Service
Change in Speeding During Off-peak Hours
Anticipated Crash Reduction
Walking Comfort

AM: LOS A
No Change
1.100
NB: StreetScore 2

SB: LTS 1

West Biking Comfort

NB: No Facility

SB: No Facility

East Biking Comfort

NB: LTS 1

PM: LOS A

SB: StreetScore 2

Level of Service
Change in Speeding During Off-peak Hours
Anticipated Crash Reduction
Walking Comfort

AM: LOS A
Decrease
1.160
NB: StreetScore 2

PM: LOS B

SB: LTS 4

West Side Biking Comfort

NB: No Facility

SB: No Facility

SB: LTS 1

East Side Biking Comfort

NB: LTS 1

SB: LTS 1

SB: StreetScore 2

Attachment A - Alternatives Board

LOCATION: Baseline Road
Alternative 2

Alternative 1

PROS

CONS

• Creates a bicycle connection with
bicycle lanes on Baseline Road
• Low-stress bicycle facility on both
sides of the roadway in an intuitive
location
• Future transit queue jump lanes are
not precluded
• Existing trafﬁc signal

• Larger cost to implement
• No on-street bicycle facility
• Right-turn queues are large in peak
hours due to protected phase only
• Long pedestrian crossing

Measures of Effectiveness

Alternative 3

PROS

CONS

PROS

CONS

• Reconﬁgures right turn islands
promotes slower speeds
• Provides both on-street and lowstress bicycle facility
• Future transit queue jump lanes are
not precluded
• More compact intersection leads to
shorter pedestrian and bike crossings
and smaller conﬂict zones
• Existing trafﬁc signal

• Shared facility for bicycles and
pedestrians on east side
• Low-stress facility is only on the east
side of roadway

• Creates a low-stress bicycle
connection with bicycle lanes on
South Boulder Road
• Provides low-stress bicycle facility
separated from pedestrians on the
east side

• Bicycle facility is only on the east side
• Larger cost to implement
• Right-turn queues are large in peak
hours due to protected phase only

Measures of Effectiveness

Level of Service
Change in Speeding During Off-peak Hours
Anticipated Crash Reduction
Walking Comfort

AM: LOS E
No Change
1.650
NB: StreetScore 2

West Side Biking Comfort

NB: No Facility

East Side Biking Comfort

NB: LTS 1

PM: LOS F

Measures of Effectiveness

SB: StreetScore 2

Level of Service
Change in Speeding During Off-peak Hours
Anticipated Crash Reduction
Walking Comfort

AM: LOS D
No Change
10.854
NB: StreetScore 2

SB: LTS 1

West Side Biking Comfort

NB: No Facility

SB: No Facility

East Side Biking Comfort

NB: LTS 1

PM: LOS D

SB: StreetScore 2

Level of Service
Change in Speeding During Off-peak Hours
Anticipated Crash Reduction
Walking Comfort

AM: LOS E
No Change
No Change
NB: StreetScore 2

PM: LOS F

SB: LTS 4

West Side Biking Comfort

NB: No Facility

SB: No Facility

SB: LTS 1

East Side Biking Comfort

NB: LTS 1

SB: LTS 1

SB: StreetScore 2

Attachment A - Alternatives Board

LOCATION: Paschal Drive
Alternative 2

Alternative 1

PROS

CONS

• Low-stress bicycle facility on both
sides of the roadway in an intuative
location
• One-way protected bike lanes are
buffered from sidewalk and vehicular
lanes
• Minor right-of-way needs at
intersection
• Slower turning movements for
vehicles, increase safety at conﬂict
points
• Easy East West Bicycle Connection
• Existing trafﬁc light

•
•
•
•

Larger cost to implement
No right turn on red
No on-street bicycle facility
No median possible due to emergency
access needs

Measures of Effectiveness

Alternative 3

PROS

CONS

PROS

CONS

• Provides both an on-street and lowstress bicycle facility
• Median allows for pedestrian refuge
island
• Minor right-of-way needs at
intersection
• Reduces delay for transit vehicles
• Existing trafﬁc light

• Shared facility for bicyclists and
pedestrians on east side
• Low-stress facility is only on the east
side of roadway
• No vertical separation or buffer for
cyclists
• Larger conﬂict zones for cyclists

• Helps slow speeds on the corridor
• Dedicated low-stress bicycle facility
• Opportunities for placemaking in the
inner circle
• No long term signal maintenance

• Large footprint will require right-ofway
• Bicycle facility is only on the east side
• Trafﬁc signal is already present
• Transit operations are slowed
• High cost
• Could require moving utility poles
• Could require a pedestrian crossing
signal

Measures of Effectiveness

Level of Service
Change in Speeding During Off-peak Hours
Anticipated Crash Reduction
Walking Comfort

AM: LOS B
No Change
No Change
NB: StreetScore 2

West Side Biking Comfort

NB: No Facility

East Side B9iking Comfort

NB: LTS 1

PM: LOS C

Measures of Effectiveness

SB: StreetScore 2

Level of Service
Change in Speeding During Off-peak Hours
Anticipated Crash Reduction
Walking Comfort

AM: LOS B
No Change
No Change
NB: StreetScore 2

SB: LTS 1

West Side Biking Comfort

NB: No Facility

SB: No Facility

East Side Biking Comfort

NB: LTS 1

PM: LOS C

SB: StreetScore 2

Level of Service
Change in Speeding During Off-peak Hours
Anticipated Crash Reduction
Walking Comfort

AM: LOS C
3.230
Decrease
NB: StreetScore 2

PM: LOS E

SB: LTS 4

West Side Biking Comfort

NB: No Facility

SB: No Facility

SB: LTS 1

East Side Biking Comfort

NB: LTS 1

SB: LTS 1

SB: StreetScore 2

Attachment A - Alternatives Board

Corridor Wide: Measures of Effectiveness
Alternative 1
Corridor Wide

Northpark Drive/
Dagny Way

Indian Peaks Trail

Baseline Road

Paschal Drive

Hecla Street

S Boulder Road

Grifﬁth Street

Short Street

Pine Street

Alternative 2

Alternative 3

Walking Comfort

NB: StreetScore 2

SB: StreetScore 2

NB: StreetScore 2

SB: StreetScore 2

NB: StreetScore 2

SB: StreetScore 2

West Side Biking Comfort

NB: No Facility

SB LTS 1

NB: No Facility

SB: LTS 4

NB: No Facility

SB: No Facility

East Side Biking Comfort

NB: LTS 1

SB: No Facility

NB: LTS 1

SB LTS 1

NB LTS 1

SB: LTS 1

Level of Service

AM: LOS B

PM: LOS C

Am: LOS A

PM: LOS B

AM: LOS B

PM: LOS B

Change in Speeding During Off-Peak Hours

No Change

Anticipated Crash Reduction

No Change

Level of Service

Am: LOS A

Change in Speeding During Off-peak Hours

No Change

No Change

Decrease

Anticipated Crash Reduction

1.100

1.100

1.160

Level of Service

AM: LOS E

Change in Speeding During Off-peak Hours

No Change

No Change

No Change

Anticipated Crash Reduction

1.650

10.854

No Change

No Change

Decrease

No Change
PM: LOS A

PM: LOS F

PM: LOS C

AM: LOS A

AM: LOS D

PM LOS D

AM: LOS E

Level of Service

AM: LOS B
No Change

No Change

3.230

Anticipated Crash Reduction

No Change

No Change

Decrease

Level of Service

AM: LOS A

Change in Speeding During Off-peak Hours

No Change

No Change

Decrease

Anticipated Crash Reduction

No Change

1.650

4.060

PM: LOS F

AM LOS A

PM LOS A

AM: LOS C

Level of Service

AM: LOS F
No Change

No Change

No Change

Anticipated Crash Reduction

No Change

No Change

No Change

Level of Service

AM: LOS A

Change in Speeding During Off-peak Hours

No Change

Increase

Decrease

Anticipated Crash Reduction

.550

.500

8.120

PM LOS B

AM: LOS A

PM: LOS B

AM: :LOS B

Level of Service

AM: LOS A
No Change

Increase

Decrease

Anticipated Crash Reduction

No Change

No Change

.760

Level of Service

AM: LOS C

Change in Speeding During Off-peak Hours

No Change

Increase

Decrease

Anticipated Crash Reduction

5.950

No Change

8.550

AM: LOS B

PM: LOS A

AM: LOS F

Change in Speeding During Off-peak Hours

PM: LOS F

AM: LOS A

PM: LOS D

AM: LOS C

Change in Speeding During Off-peak Hours

PM: LOS A

AM: LOS D

PM: LOS C

AM: LOS A

Change in Speeding During Off-peak Hours

PM: LOS A

AM: LOS B

3.040
PM: LOS A

PM: LOS B

AM: LOS B

AM: LOS D

PM: LOS B

PM LOS F

PM: LOS E

PM: LOS E

PM: LOS F

PM LOS C

PM: LOS C

PM: LOS F

Attachment B - Future 42 Alt 1

Attachment C - Future 42 Alt 2

Attachment D - Future 42 Alt 3

Future 42 Presentation
August 16th, 2022
Jeff Arthur, Public Works Director
Michelle Melonakis, Transportation Engineer
Anthony Pratt, Kimley-Horn

Agenda
| Project Background
| Purpose: Feedback on preferred design
| Future 42 Presentation by Kimley-Horn
| Next Steps
| Questions

State Highway 42 Background
| September 2020 Council approves IGA
| Project kickoff March 2021
| 2 rounds of public engagement
| Council in April 2022
| Louisville Council results
| Recommended Alternative

Project Development
Multimodal
Transportation
Plan

Comprehensive
Plan

Preliminary
Design

Multiyear Capital
Improvements Program

Property
Acquisition

Final Design

Construction/Project
Management

Project
Closeout

Project
Refinement Studies

Project
Bid/Award

Operations &
Maintenance

Capital
Maintenance/
Replacement
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Future 42 – Interim Improvements
|
|
|
|
|

Constraints of CDOT maintenance
Framework within MMTP
Coordination with CDOT/Boulder County
Public Priorities
Other efforts

Future 42 Study Next Steps
| September 2022 Stakeholder Coordination
| November 2022 Draft Report and Concept Plan
| Nov/Dec 2022
Council Consideration of Plan Approval

Questions?

CITY COUNCIL AGENDA MEMO

MEETING DATE:

August 16, 2022

AGENDA TITLE:

Lafayette Local History Organizations Presentation

PREPARED BY:

Fritz Sprague, City Administrator
Melissa Hisel, Library Director

Executive Summary
The work of the Lafayette Historical Society, the Lafayette Public Library, and the Historic
Preservation Board will be summarized in a presentation intended to provide Council and
the community with an understanding of how work preserving local history is currently
happening in this area.
City Council Strategic Outcome (most applicable): Safe, Welcoming, and Inclusive
Background Information
At the March 1, 2022, City Council meeting, staff were directed to provide Council with
information about the current state of local history work, including that of the Lafayette
Historical Society, within the community so that Council may consider a possible future
investment in local history.
The Lafayette Historical Society (LHS) is a non-profit organization founded in 1976 which
exists to identify, preserve, protect, and honor the heritage of Lafayette while inspiring
curiosity to shape the future. LHS employs one part-time staff person and operates a small
museum. The museum has recently been renamed the Lafayette Historical Museum,
formerly the Miner’s Museum. The museum building is owned by the City of Lafayette and
operated by LHS. City staff are currently working closely with LHS to develop a formal
memorandum of understanding (MOU) outlining the relationship between the two
organizations.
The Lafayette Public Library holds small local history collection housed in an archive space
at the Library. The collection contains historic photos, newspapers, and miscellaneous
ephemera including digital files, rare books, and other archival records. The archives
mission is to preserve, promote, and make accessible an authentic record of the people,
places, and events in Lafayette for future generations.
The Historic Preservation Board is a resident advisory board which advises City Council on
matters relating to historically significant structures and properties in the community. The
board organizes walking tours, promotes local history, and develops architectural surveys.

The seven members are appointed by the City Council for four-year terms. The Board reviews
and refers nominations for historic landmark designation to the City Council and promotes
historic preservation of structures and properties through a variety of programs.
Next Steps
None. This is information only.
Recommendation
None.
Motion Language
None.
Attachment(s)
A: Lafayette Public Library Archives Guiding Principles
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Attachment A - Library Guiding Principles

Lafayette Public Library
775 West Baseline Rd
Lafayette, CO 80026
303-665-5200
www.cityoflafayette.com/library

Lafayette Public Library
Archives Guiding Principles

Mission Statement
Our mission is to preserve, promote, and make accessible an authentic record of the people, places, and
events in Lafayette for future generations.
The Archives will identify, preserve, and make accessible an authentic record of the people, places, and
events in Lafayette, Colorado.
Values
The Archives supports the City of Lafayette’s values by:
•
•
•
•

Fostering research, education, and innovation
Encouraging discussions about our past in order to be more informed as we shape our future
Connecting the community through our shared history and creating a space where the public
can interact with the past
Cultivating a sense of place by preserving records, photographs, and other materials specific to
the establishment, growth, and development of Lafayette

Purpose
The Archives at the Lafayette Public Library serves as the repository for special collections materials relating
to the City of Lafayette and supports research and education for the public whose work relies on primary
source materials, including rare books, photographs, media, digital files, and archival records.
Collecting Guidelines and Selection Criteria
The Archives collects primary and secondary resource materials that reflect the culture and history of
Lafayette, Colorado. Materials will be collected under the authority of the Lafayette Public Library staff
in order to become a permanent part of the collection. The Archives will collect materials in multiple
media formats including photographic, paper, audio, moving image, and digital. The type of records may
include, but is not limited to, correspondences, minutes, reports, newsletters, pamphlets, scrapbooks,
published and unpublished printed materials, photographs, audio recordings, or digital content. The
relevancy of the content to the scope of the collection and the condition of the materials being donated
will be considered and evaluated before acceptance.

Lafayette Local History Organizations
an overview
August 16, 2022
Melissa Hisel, Library Director
Gerry Morrell, Lafayette Historical Society
Jeff Brasel, Planning & Building Director

Agenda
| Purpose of Local History
| Overview of Lafayette Historical Society
| Overview of Local History Archive at Lafayette Public Library
| Overview of the role of the Historic Preservation Board

"No

community has a singular historical past. Every
community has versions of the past that reflect varying
opinions and many different perceptions of what
happened and why."
-- Carol Kammen,
Plain as a Pipestem: Essays about Local History, 1989

Local History
Local history is the study of history in a geographically bounded area such as a region, a state, a county, a city, a
town, a village, or a neighborhood.
“Six men on the front porch of the City Hall”
Lafayette Public Library Historic Photo Collection

Lafayette
Historical
Society
Bill Watson, President
Leigh Campbell-Hale, Vice President
Chelsea Pennington Hahn, Lafayette Historical Society Director
Gerry Morrell, Past President, Current Member, Presenter

The Lafayette History Museum
Our Mission

Showcase the history of Lafayette, Colorado
Our Vision
Be a vibrant center that identifies, preserves, protects
and honors the heritage of Lafayette while inspiring
curiosity to shape the future

Funding received in 2021
City of Lafayette
SCFD Grant
Donations
Memberships
Sales of Books
SBA PPP Loan (was forgiven)
Amazon Smiles

$ 42,473.00
$ 6,609.69
$ 6,235.66
$ 1,889.51
$ 739.88
$ 7,720.00
$
41.03

Total

$ 65,708.77

Local History
Archive at
Lafayette
Public Library

Local History Archive at Lafayette Public Library
Purpose & Mission
Repository for special collections of materials relating to the City of Lafayette and
supports research and education for the public whose work relies on primary
source materials, including rare books, photographs, media, digital files, and
archival records.
The Archives supports the mission of the Library to bring community, information,
and ideas together by making historical information available and encouraging
community engagement with the past.

Local History Archive at
Lafayette Public Library
Newspapers on microfilm, 1901—2013
Bound newspaper volumes,
1957—1963, 1966—1970, 1976—2008
Oral histories, various years from 1968—2001
Books and maps

Ancestry Library Edition
Search billions of genealogy documents—
including census, military, immigration, birth,
and death records
The Archives Room is open to the public for research.

Local History Archive
Online Resources
Colorado Historic Newspapers Collection
A portion of Lafayette’s historic newspaper
collection is now available online!
www.coloradohistoricnewspapers.org
Lafayette Historic Photographs

My Heritage
Remote access to comprehensive genealogy
resources

Archives &
General
Research Support
Wednesdays
1:30-3:00 pm

Historic Preservation Board
Mission Statement and By-Laws

Board Creation and Intent
Chapter 47 of the Lafayette Municipal Code
Protection and preservation of the city's historic and
cultural heritage, as embodied in designated historic
landmarks and districts, by appropriate regulation; and the
enhancement of property values, and the stabilization of
historic neighborhoods within the city..

Powers and Duties
A. Adopt criteria for demolition, designation F. Develop public education programs (i.e.
and design review
walking tours, brochures, lectures)
B. Review landmark and historic district
designation applications

G. Conduct surveys to identify and prioritize
significant areas

C. Review alterations to designated
buildings

H. Advise City Council on matters related to
preserving the historic character of the
city.
D. Review proposed demolition or relocation
of designated buildings
I. Actively pursue financial assistance for
preservation programs
E. Assist homeowners on the physical and
financial aspects of preservation

J.

Review Variance Requests and make
recommendation to BOA

Membership
| 7 voting members, with up to 2 alternates
| Staff, City Council, and Planning Commission Liaisons may serve as non-voting
members

| 4-year terms, no term limit
| Minimum 1 year resident of Lafayette and a registered elector
| Certified Local Government
| Requires 40% of members be professionals from fields of history, architecture, landscape

architecture, architectural history, planning, archaeology, etc. or related disciplines such as
building trades, real estate and law

Key Program Areas
|
|
|
|
|

Designation of Landmarks and Historic Districts
Certificate of Appropriateness
Non-Designated Demolition Review
Building Improvement Grants
Community Engagement

Lafayette
Register of
Historic
Places
30 Individual
Landmark Structures

Not pictured: Ewing
Family Farmhouse

2021 in Numbers
11 Regular Meetings
2 Study Sessions

5 Heritage Awards

$8,000 awarded
through Building
Improvement Grants

14 demolition
applications reviewed

Historic Preservation
Plan Adopted in 2020!

17 Certificates of
Appropriateness
reviewed

HPB 2022 Work Plan
Funding
General Fund ($3,500)
Storage Tax (≈$25,000)
Storage Tax funds roll over
each year

2022 Projects
1. Saving Places
2. Grants
3. Updating
forms/packets
4. Board retreat
5. Outbuilding Survey

Other Resources for Local History
Louisville Historical Museum

Boulder County Latino History Project

Dedicated to protecting artifacts and
documents of historical value pertaining to
the history of Louisville, with a special
emphasis on the coal mining period, 18771955.

Online resource explores the history of
Latinos in Boulder County.

Carnegie Library for Local History
Boulder, CO
Collects written, visual, and audible materials
relating to the history of Boulder County with
a special emphasis on the City of Boulder.

History Colorado
Established in 1879, History
Colorado is a 501(c)(3) and an
agency of the State of Colorado
under the Department of Higher
Education..

Questions?

RECORD OF PROCEEDINGS
CITY OF LAFAYETTE, COLORADO
City Council Meeting
August 2, 2022
I.

OPENING OF REGULARLY SCHEDULED MEETING
Call to Order
Mayor Mangat called the August 2, 2022 meeting of the Lafayette City Council to order at 5:30pm
in the Council Chambers at Lafayette City Hall, 1290 S. Public Road, Lafayette, Colorado. Due to the
presence of coronavirus disease 2019 (COVID-19) in Colorado, the meeting was conducted in
person and via electronic participation pursuant to the Declaration of Local Disaster Emergency
issued by the Mayor of the City of Lafayette on March 17, 2020 and City of Lafayette Resolution
No. 2020-23 extending the Declaration until terminated by City Council.
Roll Call
Those attending in Council Chambers included Mayor Jaideep (JD) Mangat, Mayor Pro Tem Brian
Wong, and Councilors Tim Barnes, Tonya Briggs, Enihs Medrano, Nicole Samson, and Stephanie
Walton.
City staff included City Administrator Fritz Sprague, Deputy City Administrator Kady Doelling, City
Attorney Mary Lynn Macsalka, City Clerk Lynnette Beck, Police Chief Rick Bashor, Public Works
Director Jeff Arthur, Interim Finance Director Devin Billingsley, Fire Chief Pete Bradshaw, Planning
and Building Director Jeff Brasel, and Communications Director Debbie Wilmot.

II.

PUBLIC INPUT

There were no Public Input comments submitted to City Council via email.
1. Frank Archuleta spoke about dismantling structural racism in Lafayette and Mary Miller.
2. Robert Mahler spoke in opposition to the concealed carry firearm restriction in Lafayette.
3. Ron Spalding spoke about the water agreement resolution.

III.

RECESS TO EXECUTIVE SESSION
A. Pursuant to Colorado Revised Statutes section 24-6-402(4)(b) to confer with the City Attorney and the
City’s special water counsel for the purposes of receiving legal advice on specific legal questions
pertaining to water acquisition and water dedication requirements for the Willoughby Corner affordable
housing project

A motion was made by Mayor Mangat and seconded by Councilor Walton to recess into
executive session pursuant to Colorado Revised Statutes section 24-6-402(4)(b) to confer with
the City Attorney and the City’s special water counsel for the purposes of receiving legal advice
on specific legal questions pertaining to water acquisition and water dedication requirements
for the Willoughby Corner affordable housing project. The motion passed 7-0.
Council recessed to executive session at 5:48pm.
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IV.

RETURN TO OPEN SESSION
Council returned to the open meeting at 6:59pm. Those present in the executive session were
Mayor JD Mangat, Mayor Pro Tem Brian Wong, Councilors Tim Barnes, Tonya Briggs, Enihs
Medrano, Nicole Samson, and Stephanie Walton, City Administrator Fritz Sprague, Deputy City
Administrator Kady Doelling, City Attorney Mary Lynn Macsalka, Public Works Director Jeff Arthur,
Communications Director Debbie Wilmot, and Special Water Counsel Dave Bower.
Mayor Mangat asked if any person who participated in the executive session believed that any
substantial discussion of any matters not included in the motion to go into the executive session, or
any improper action, occurred during the executive session in violation of the Open Meetings Law.
No concerns were raised.

V.

CONSENT AGENDA
B. July 19, 2022 City Council Meeting Minutes
C. July 25, 2022 City Council Workshop Summary
D. Second Reading / Ordinance No. 24, Series 2022 / Community Event Permits
E. Second Reading / Ordinance No. 26, Series 2022 / Fire Restrictions
F. Items Pertaining to Silo Subdivision Filing No. 1
1. Resolution No. 2022-42 / Extending the Deadlines for Compliance with Conditions in Res.
No. 2021-91 Pertaining to Approval of the Silo Subdivision Filing No. 1, Replat A Final Plat by an
Additional 60 Days
2. First Reading / Ordinance No. 30, Series 2022 / Extending the Deadline for Compliance with
Conditions in Ord. No. 29, Series 2021, Pertaining to Silo Subdivision Filing No. 1 and the
Vacation of Certain Rights-of-Way and Public Easements by an Additional 60 Days

A motion was made by Councilor Walton and seconded by Mayor Pro Tem Wong to approve the
Consent Agenda. The motion passed 7-0.
VI.

REGULAR BUSINESS
G. Resolution No. 2022-43 / Approving the Water Rights Purchase and Repayment Agreement
Between Boulder County, the Boulder County Housing Authority, the City of Lafayette, and the
City of Lafayette Water Fund Enterprise Pertaining to the Purchase of, and Repayment for,
Colorado-Big Thompson Water Units, and Authorizing the City Administrator to Sign, Execute,
and Deliver Any and All Agreements and Documents Necessary to Complete the Acquisition and
Conveyance of Such Water Rights to the City
Administrator Sprague and City Attorney Macsalka presented this item and outlined the process
and funding proposal for the water rights purchase. The Boulder County Housing Authority
(BCHA) was required to dedicate 157 units of Colorado-Big Thompson (C-BT) water for the
Willoughby Corner project. From the Water Enterprise Fund, the City will purchase 184 units of
C-BT water for $12,512,000. BCHA will pay the Water Enterprise Fund $10,686,000 for the
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157 units required for the project, and the remaining 27 units will be added to the City’s water
portfolio for municipal use. There were no questions from Council.

A motion was made by Councilor Samson and seconded by Councilor Walton to approve
Resolution No. 2022-43 approving the Water Rights Purchase and Payment Agreement
between Boulder County, the Boulder County Housing Authority, the City of Lafayette, and the
City of Lafayette Water Fund Enterprise pertaining to the purchase of, and payment for,
Colorado-Big Thompson Water Units, and authorizing the City Administrator to sign, execute,
and deliver any and all agreements and documents necessary to complete the acquisition and
conveyance of such water rights to the City. The motion passed 7-0.
H. Ordinance No. 28, Series 2022 / Emergency Ordinance for Supplemental Appropriations for
Unanticipated 2022 Expenditures for Water Acquisition and Affordable Housing
Administrator Sprague presented this item.
The first requested supplemental included $12,512,000 in additional appropriation from the
Water Enterprise Fund balance to pay for the acquisition of 184 units of C-BT water to ensure
the City will have sufficient potable water to serve the proposed Willoughby Corner affordable
housing project.
The second supplemental appropriated $5,338,000 in the Grants Fund from fund balance that
was made up of American Rescue Plan Act (ARPA) dollars to support the Willoughby Corner
project.
The two budget supplementals were brought forward on an emergency basis to accommodate
funding the escrow needed to close the C-BT water purchase transaction by the August 8, 2022,
escrow deposit deadline. There were no questions from Council.

A motion was made by Councilor Samson and seconded by Councilor Barnes to approve
Ordinance No. 28, Series 2022 authorizing additional appropriations supplemental
appropriation in the Water Fund and Grants Fund for water acquisition and affordable housing
purposes and declaring an emergency with respect thereto. The motion passed 7-0.
I.

Consideration of the Annual Comprehensive Financial Report
Interim Director Billingsley explained that the Annual Comprehensive Financial Report (ACFR)
was a snapshot in time of the City’s financial position. The report included the independent
auditors’ report, management discussion and analysis, financial statements, notes explaining
portions of the statements, and statistics. Highlights were that the City’s overall net position
increased by $23.7 million to a total of $414.2 million and there were no weaknesses or
deficiencies regarding the City’s handling and reporting of its finances. The 2021 report has
been submitted to the Government Finance Officers Association for consideration of the award
for Certificate of Achievement for Excellence in Financial Reporting, a commendation the City
has earned every year since 2004. There were no questions from Council.

A motion was made by Mayor Pro Tem Wong and seconded by Councilor Samson to accept the
2021 Annual Comprehensive Financial Report. The motion passed 7-0.
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VII.

STAFF REPORTS
J. City Attorney’s Report
There was no report from City Attorney Macsalka.
K. City Administrator’s Report
There was no report from City Administrator Sprague.

VIII.

COUNCIL REPORTS
There was a request for the Mayor, Administrator Sprague, and Director Wilmot to discuss
reinstating chats or coffee with Council.

IX.

ADJOURN TO EXECUTIVE SESSION
L. Pursuant to Colorado Revised Statutes section 24-6-402(4)(b) to confer with the City Attorney
for the purposes of receiving legal advice on specific legal questions pertaining to local firearms
regulation

A motion was made by Mayor Mangat and seconded by Mayor Pro Tem Wong to adjourn to
executive session pursuant to Colorado Revised Statutes section 24-6-402(4)(b) to confer with
the City Attorney for the purposes of receiving legal advice on specific legal questions
pertaining to local firearms regulation. The motion passed 7-0.
City Council adjourned to executive session at 8:10pm.
Approved the 16th day of August, 2022
CITY OF LAFAYETTE, COLORADO
ATTEST

________________________________________
Jaideep Mangat, Mayor

____________________________________
Lynnette Beck, City Clerk
The minutes herein are a summary of the business conducted at this meeting, not a verbatim
transcript. Only the actions taken and the text appearing in quotation marks are verbatim.

CITY COUNCIL AGENDA MEMO

MEETING DATE:

August 16, 2022

AGENDA TITLE:

Resolution No. 2022-44 / Grant Agreement / Great Outdoors Colorado

PREPARED BY:

Fritz Sprague, City Administrator
Monte Stevenson, Director of Parks, Recreation and Open Space
Ben Mazal, Assistant to the Director

Executive Summary
Thorne Nature Experience is applying for a grant with Great Outdoors Colorado (GOCO) in
partnership with the City. GOCO has preliminarily agreed to allow Thorne to apply for the
grant with City of Lafayette as co-applicant. The purpose of the grant is to help offset the
costs of constructing Thorne’s planned Lafayette Nature Center (LNC) which will be situated
adjacent to the Coal Creek Corridor, a Lafayette Open Space property. Included in Thorne’s
vision for the LNC is public access to the property, its trails, and access points through their
property to the Coal Creek Trail. The LNC will be a state-of-the-art outdoor education space
and future headquarters for Thorne.
Another aspect of the grant valued at $250,000 would be the Coal Creek Connections which
the City intends to construct along the banks of Coal Creek. Coal Creek Connections will be
mini outdoor education stations which can be used by the public and Thorne students alike.
If awarded, a portion of the GOCO proceeds would go to the City and the City would provide a
cash match in the amount of $200,000. This would bring the total funding to $450,000 to
be used to build Coal Creek Connections. This Resolution is requesting the support of City
Council to approve the grant application and support the proposition of budgeting $200,000
for the City’s cash match in 2024.
City Council Strategic Outcome (most applicable): Quality Community Amenities
Background Information
Previously, Thorne was granted a 20-year revocable license agreement in 2021. The
purpose of that agreement was to allow Thorne special access to the Coal Creek Corridor for
purposes of educating under-served Lafayette youth on public property. The students that
will attend Thorne camps will utilize Open Space during their classes and training. To
enhance their experience, and that of the general public, Open Space intends to construct
Coal Creek Connections in 2024.

Next Steps
Should the City receive a GOCO grant for the Project, staff will ask the City Council, by a
separate resolution, to authorize the City to enter into a Grant Agreement with GOCO.
Recommendation
Staff recommends approval of Resolution No. 2022-44 approving the GOCO grant
application.
Proposed Motion Language
Council motion to approve Resolution No. 2022-44 authorizing the City to apply for a Great
Outdoors Colorado grant.
Attachment(s)
A: Resolution No. 2022-44
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Attachment A - Resolution No. 2022-44 Great Outdoors Colorado Grant

CITY OF LAFAYETTE
RESOLUTION NO. 2022-44
A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF LAFAYETTE,
COLORADO, SUPPORTING THE CITY’S APPLICATION TO GREAT
OUTDOORS COLORADO (GOCO) FOR FUNDING COAL CREEK
CONNECTIONS
WHEREAS, the City of Lafayette is applying for a grant from Great Outdoors Colorado
to fund the future Coal Creek Connections Project, which will consist of outdoor education spaces
within the Coal Creek corridor, consisting of Lafayette Open Space property, accessible to the
general public (the “Project”); and
WHEREAS, as part of its grant application process, GOCO requires that the governing
body of any entity applying for grant funds passes a resolution to show that it is aware of and
supports the application, and recognizes the financial and other obligations the grant creates; and
WHEREAS, such resolution is to include an acknowledgement of the applicant’s
obligation to provide matching funds, a statement verifying ownership of the real property
necessary for the Project, and
WHEREAS the entire cost of the Project is approximately $5,061,424.00; and
WHEREAS, the grant budget calls for a $200,000 cash match from the City of Lafayette,
and City Council supports the Parks, Recreation and Open Space Department’s request of funds
in the amount of the cash match to be included the 2024 budget; and
WHEREAS, the funding sources for the City’s contribution to the GOCO grant will be
identified and submitted as part of the 2024 budget process; and
WHEREAS, the City of Lafayette would receive $250,000 in GOCO grant proceeds to be
used toward the construction of the future Coal Creek Connections; and
WHEREAS, the City Council intends for the $200,000 expenditure and contribution to
serve as the City’s matching contribution to the GOCO grant, if awarded; and
WHEREAS, should the City receive a GOCO grant for the Project and complete the
Project as planned, the City will ensure the Project, including real property, is maintained in high
quality condition, subject to the annual appropriation by the City Council in the City Council’s
discretion; and
NOW, THEREFORE, BE IT RESOLVED by the City Council of the City of Lafayette,
Colorado, as follows:
1.
the Project.

That, if the grant is awarded, the City Council strongly supports the completion of
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2.
That the City Council supports a future request of funds in 2024 for the City’s cash
match of funds necessary to meet the City’s obligations under the terms of any grant awarded.
3.

That the Project site involves parcels owned by the City; and

4.
That the City recognizes that, as the recipient of a GOCO local government grant,
any Project site must provide reasonable public access.
RESOLVED AND PASSED THIS 16TH DAY OF AUGUST, 2022.
CITY OF LAFAYETTE, COLORADO
_________________________________
Jaideep Mangat, Mayor
ATTEST:
_______________________________
Lynnette Beck, City Clerk
APPROVED AS TO FORM:
_______________________________
Mary Lynn Macsalka, City Attorney
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CITY COUNCIL AGENDA MEMO

MEETING DATE:

August 16, 2022

AGENDA TITLE:

Resolution No. 2022-45 / Second Amendment to Agreement Between
the Urban Drainage and Flood Control District and City of Lafayette
Regarding the Funding for Design and Construction of Drainage and
Flood Control Improvements for Coal Creek at Centaur Village

PREPARED BY:

Fritz Sprague, City Administrator
Jeff Arthur, Public Works Director
Bryan McIlwee, City Engineer

Executive Summary
Resolution No. 2022-45 authorizes a second amendment to an intergovernmental
agreement with the Urban Drainage and Flood Control District (UDFCD) for the third of three
funding allocations associated with flood improvements adjacent to Centaur Village. The
overall project cost is approximately $1.31M and will be split equally between the City and
UDFCD. This amendment authorizes the City’s third allocation of $200,000 towards the
project.
City Council Strategic Outcome (most applicable): Excellent City Services and Infrastructure
Background Information
In 2014, the City of Lafayette, in conjunction with the UDFCD and other regional
stakeholders, completed the Coal Creek and Rock Creek Master Drainageway Plan. This
plan identified recommended drainage and flood control improvements to Coal Creek and
Rock Creek through the City of Lafayette. The improvements include overbank channel
improvements to Coal Creek that will reduce or eliminate floodplain impacts to several
residential structures in the Centaur Village area.
In October of 2020, City Council approved an agreement with the Urban Drainage and Flood
Control District (UDFCD) that allocated $200,000 for use on flood improvements at Centaur
Village. The agreement represented the first of three anticipated allocations required to
match contributions from UDFCD. In November, 2021, City Council approved the First
Amendment to the agreement for the second of the three allocations, in the amount of
$222,000. Resolution No. 2022-45 approves the Second Amendment to the agreement for
the third of three allocations, in the amount of $200,000.

There are adequate funds appropriated in stormwater account 43-701-952200
(Site/Facility Improvement) for this project, including this final allocation.
Staff recommends approval of this Second Amendment to the IGA with UDFCD for the
Design and Construction of Drainage and Flood Control Improvements in the Centaur Village
neighborhood as outlined in the Coal Creek and Rock Creek Master Drainageway Plan.
Next Steps
UDFCD has awarded an engineering services contract to Otak to provide services necessary
for the completion of final design plans and specifications for the flood and drainageway
improvements. Completion of the construction plans is anticipated in September 2023 with
UDFCD’s drainageway contractor beginning construction in October 2023.
Recommendation
Staff recommends approval of Resolution No. 2022-45.
Proposed Motion Language
Council motion to approve Resolution No. 2022-45 authorizing Second Amendment to the
Agreement between Urban Drainage and Flood Control District and City of Lafayette
regarding the funding for design and construction of drainage and flood control
improvements for Coal Creek at Centaur Village.
Attachment(s)
A: Resolution No. 2022-45
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Attachment A - Resolution No. 2022-45 Coal Creek Improvements

CITY OF LAFAYETTE
RESOLUTION NO. 2022-45

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF
LAFAYETTE, COLORADO, APPROVING THE SECOND AMENDMENT
TO THE INTERGOVERNMENTAL AGREEMENT BETWEEN THE CITY
OF LAFAYETTE AND THE URBAN DRAINAGE AND FLOOD CONTROL
DISTRICT D/B/A MILE HIGH FLOOD DISTRICT REGARDING DESIGN
AND CONSTRUCTION OF DRAINAGE AND FLOOD CONTROL
IMPROVEMENTS FOR COAL CREEK AT CENTAUR VILLAGE
WHEREAS, the Urban Drainage and Flood Control District d/b/a Mile High Flood
District (“District”) has a policy of assisting public bodies that have enacted floodplain
regulation measures; and
WHEREAS, the City of Lafayette (“Lafayette”) and the District previously entered into
the “Agreement Regarding Design and Construction of Drainage and Flood Control
Improvements for Coal Creek at Centaur Village, City of Lafayette” (MHFD Agreement No.
20-05.25) dated October 14, 2020, and the First Amendment to said agreement, approved by
the City Council on November 16, 2021 (together, the “Agreement”), and participated in a
joint planning study titled “Coal Creek and Rock Creek Master Drainageway Plan” by
RESPEC dated October 2014 (the “Plan”); and
WHEREAS, Lafayette and the District maintain the desire to proceed with final design
and construction of drainage and flood control improvements for Coal Creek at Centaur
Village (the “Project”); and
WHEREAS, Lafayette and the District desire to amend the agreement to increase the
level of funding for the Project for the next phase; and
WHEREAS, Lafayette and the District desire to enter into a second amendment to
the previously approved Agreement to further address the responsibilities and financial
commitments of the parties with respect to the Project, in the form of the “Second
Amendment to Agreement Regarding Design and Construction of Drainage and Flood
Control Improvements for Coal Creek Village at Centaur Village City of Lafayette” (“Second
Amendment”), which is attached hereto as Exhibit A and incorporated herein by this
reference; and
WHEREAS, the Second Amendment to the Agreement provides for an additional
contribution of $200,000 each by the City and the District for the Project’s construction, for a
total contribution by the City of $660,989.70 towards the Plan and Project; and
WHEREAS, the District has authorized financial participation in the Project, and
likewise, Lafayette has appropriated the additional funds needed for its participation in the
Project for the next phase; and
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WHEREAS, Lafayette finds that the proposed amendment to the Agreement is of
benefit to the public health, safety, and welfare.
NOW, THEREFORE, BE IT RESOLVED by the City Council of the City of
Lafayette, Colorado, as follows:
The “Second Amendment to Agreement Regarding Design and Construction
1.
of Drainage and Flood Control Improvements for Coal Creek Village at Centaur Village City
of Lafayette” (the “Amendment”) between the Urban Drainage and Flood Control District
d/b/a Mile High Flood District and the City of Lafayette, in substantially the form attached
hereto as Exhibit A, is hereby approved. The Mayor is authorized to execute the Second
Amendment on behalf of the City. The City Council further authorizes the City
Administrator or his designee to execute all subsequent documents arising out of the Second
Amendment requiring signatures of the City.
RESOLVED AND PASSED THIS 16TH DAY OF AUGUST, 2022.
CITY OF LAFAYETTE, COLORADO
_________________________________
Jaideep Mangat, Mayor
ATTEST:
Lynnette Beck, City Clerk
APPROVED AS TO FORM:
Mary Lynn Macsalka, City Attorney
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EXHIBIT A

SECOND AMENDMENT TO
AGREEMENT REGARDING
DESIGN, AND CONSTRUCTION
OF DRAINAGE AND FLOOD CONTROL IMPROVEMENTS FOR
COAL CREEK AT CENTAUR VILLAGE
CITY OF LAFAYETTE
Agreement No. 20-05.25B
Project No. 108124
THIS SECOND AMENDMENT TO AGREEMENT (hereinafter called "SECOND
AMENDMENT"), by and between URBAN DRAINAGE AND FLOOD CONTROL DISTRICT D/B/A
MILE HIGH FLOOD DISTRICT (hereinafter called "DISTRICT") and CITY OF LAFAYETTE
(hereinafter called "CITY") and collectively known as "PARTIES";
WITNESSETH:
WHEREAS, PARTIES have entered into "Agreement Regarding Design and Construction of
Drainage and Flood Control Improvements for Coal Creek at Centaur Village, City of Lafayette"
(Agreement No. 20-05.25) dated October 14, 2020, as amended, (hereinafter called "AGREEMENT");
and
WHEREAS, PARTIES now desire to construct drainage and flood control improvements for Coal
Creek at Centaur Village (hereinafter called "PROJECT"); and
WHEREAS, PARTIES desire to increase the level of funding by $400,000
WHEREAS, DISTRICT's Board of Directors has authorized additional DISTRICT financial
participation for PROJECT (Resolution No. 59, Series of 2022); and
WHEREAS, the City Council of CITY and the Board of Directors of DISTRICT have authorized,
by appropriation or resolution, all of PROJECT costs of the respective PARTIES.
NOW, THEREFORE, in consideration of the mutual promises contained herein, PARTIES hereto
agree as follows:
1.

Paragraph 4. PROJECT COSTS AND ALLOCATION OF COSTS is deleted and replaced as
follows:
4.

PROJECT COSTS AND ALLOCATION OF COSTS
A.

PARTIES agree that for the purposes of this AGREEMENT, PROJECT costs shall
consist of and be limited to the following:

B.

1.

Final design services;

2.

Construction of improvements;

3.

Contingencies mutually agreeable to PARTIES.

It is understood that PROJECT costs as defined above are not to exceed
$1,307,627.60 without amendment to this AGREEMENT.
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PROJECT costs for the various elements of the effort are estimated as follows:
ITEM

AS AMENDED

PREVIOUSLY
AMENDED

1.

Final Design

$ 600,000

$ 200,000.00

3.

Construction

$ 707,627.60

$ 707,627.60

4.

Contingency

$ -0-

$ -0-

Grand Total

$ 1,307,627.60

$ 907,627.60

This breakdown of costs is for estimating purposes only. Costs may vary between the
various elements of the effort without amendment to this AGREEMENT provided the
total expenditures do not exceed the maximum contribution by all PARTIES plus
accrued interest.
C.

At the request of CITY, the following CITY and DISTRICT funds may be transferred
to PROJECT from a separate special fund held by DISTRICT:
Transfer from: Drainageway No. 2, Project No. 100288
Account No. 2601 Agreement No. 06-06.03 Amount: $67,627.60

D.

Based on total PROJECT costs, the maximum percent and dollar contribution by each
party shall be:
Percentage
Share

Previously
Contributed

Additional
Contribution

Maximum
Contribution

DISTRICT

49.45%

$446,637.90

$200,000

$646,637.90

CITY

50.55%

$460,989.70

$200,000

$660,989.70

100.00%

$907,627.60

$400,000

$1,307,627.60

Special Fund
Transfer
Special Fund
Transfer

TOTAL
2.

Paragraph 5. MANAGEMENT OF FINANCES is deleted and replaced as follows:
5.

MANAGEMENT OF FINANCES
As set forth in DISTRICT policy (Resolution No. 11, Series of 1973, Resolution No. 49,
Series of 1977, and Resolution No. 37, Series of 2009), the funding of a local body's one-half
share may come from its own revenue sources or from funds received from state, federal or
other sources of funding without limitation and without prior DISTRICT approval. Payment
of each PARTY's full share (CITY - $660,989.70; DISTRICT - $646,637.90) shall be made
to DISTRICT subsequent to execution of this AGREEMENT and within 30 days of request
for payment by DISTRICT. The payments by PARTIES shall be held by DISTRICT in a
special fund to pay for increments of PROJECT as authorized by PARTIES, and as defined
herein. DISTRICT shall provide a periodic accounting of PROJECT funds as well as a
periodic notification to CITY of any unpaid obligations. Any interest earned by the
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monies contributed by PARTIES shall be accrued to the special fund established by
DISTRICT for PROJECT and such interest shall be used only for PROJECT upon approval
by the contracting officers (Paragraph 13).
Within one year of completion of PROJECT if there are monies including interest earned
remaining which are not committed, obligated, or disbursed, each party shall receive a share
of such monies, which shares shall be computed as were the original shares; or at CITY
request, CITY share of remaining monies shall be transferred to another special fund held by
DISTRICT.
3.

All other terms and conditions of this AGREEMENT shall remain in full force and effect.
WHEREFORE, PARTIES hereto have caused this FIRST AMENDMENT to be executed by

properly authorized signatories as of the date and year written below.
URBAN DRAINAGE AND
FLOOD CONTROL DISTRICT D/B/A
MILE HIGH FLOOD DISTRICT

By
___________

Name Laura A. Kroeger

Checked By

Title Executive Director
Date

CITY OF LAFAYETTE
By
Name
Title
Date
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CITY COUNCIL AGENDA MEMO

MEETING DATE:

August 16, 2022

AGENDA TITLE:

Contract / Otak, Inc. / State Highway 7 and 119th Street Intersection
Improvement Project Construction Management Services

PREPARED BY:

Fritz Sprague, City Administrator
Jeff Arthur, Public Works Director
Bryan McIlwee, City Engineer

Executive Summary
This agenda item is to request City Council approval of a contract with Otak Inc. (Otak) to
provide construction management services for the State Highway 7 and 119th Street
Intersection Improvement Project. City Council approval is required for contracts exceeding
$100,000.
City Council Strategic Outcome (most applicable): Excellent City Services and Infrastructure
Background Information
The State Highway 7 and 119th Street Intersection Improvement Project consists of
improvements within and adjacent to the intersection of State Highway 7 and 119th Street
that include additional left turn lanes, right turn deceleration lanes, transit queue jump
lanes, bike lanes, sidewalks, the relocation of utilities, traffic signal installation, and storm
water management.
The project includes Federal-Aid funds and is required to be administered in accordance
with Federal and State regulations. Funding for construction includes federal funds from the
Colorado Department of Transportation which will be matched with local funds from the City
of Lafayette. Construction management services will be funded 100% by local funds.
Project construction will require a full-time construction manager to provide all construction
management, inspection, materials testing, public information services, review of
contractor’s documentation per CDOT requirements, and preparation of CDOT
reimbursement requests. The construction manager is required to comply with the
contractor record keeping and submittal requirements associated with Federal Highway
Administration (FHWA)/CDOT Work.
Given the scope of the project and documentation requirements, the City elected to hire a
consultant to provide these construction management services.

Staff issued a request for proposals (RFP) in April of this year and received proposals from
one firm, Otak, Inc. Otak is currently under contract with the City to provide construction
management services for the South Boulder Road and 120th Multimodal Improvement
Project. They have exhibited comprehensive understanding of this project and demonstrated
a best approach to construction management on past projects.
Staff recommends approval of the contract for construction management services with Otak
Inc. in the amount not to exceed of $947,780.
Next Steps
Staff has completed right-of-way acquisition and utility relocation has begun. The project was
bid in June of this year. The project will be presented to Council for Construction contract approval
in September, 2022. The construction phase of the project is anticipated to last approximately one
year.

Recommendation
Staff recommends approval of the Construction Management Services Contract with Otak,
Inc. in an amount not to exceed $947,780.
Proposed Motion Language
Council motion to approve the Construction Management Services Contract with Otak, Inc.
for the State Highway 7 and 119th Street Intersection Improvement Project.
Attachment(s)
A: Contract – Otak, Inc.
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Project: SH 7 and 119th Street Intersection Improvement Project
Construction Management Services
Contractor: Otak, Inc.
Total Cost: $947,780.00
Term: December 31, 2023
Acct. or P.O. # ________________

GENERAL CONTRACT – LONG FORM
FOR GOODS AND/OR SERVICES OF $50,000 OR MORE,
OR FOR DESIGN OF PUBLIC WORKS, OR FOR CONSTRUCTION OF PUBLIC
WORKS $50,000 TO $150,000
THIS AGREEMENT (“Agreement”), made this _____ day of _________________, 2022,
between the City of Lafayette, a Colorado home rule city and municipal corporation, whose
address is 1290 South Public Road, Lafayette, CO 80026, hereinafter referred to as
“LAFAYETTE,” and Otak, Inc., an independent contractor, whose address is 371 Centennial
Parkway, Suite 210, Louisville, CO 80027, hereinafter referred to as “CONTRACTOR,” provides
as follows:
ARTICLE I
SCOPE OF SERVICES
Section 1.1
Services: LAFAYETTE retains CONTRACTOR, and CONTRACTOR
agrees to provide the goods and to perform and complete the work, personal services and/or furnish
the necessary equipment, supplies or materials in accordance with and/or as described in Schedule
A, hereinafter referred to as the “Project”. Schedule A is hereby incorporated by reference and
made a part of this Agreement. To the extent that this Agreement and Schedule A conflict, the
provisions of this Agreement shall prevail. Additional goods or services beyond those set out in
Schedule A, if requested, shall be provided only when authorized in writing by LAFAYETTE.
Section 1.2
Contract Time: CONTRACTOR shall commence work upon direction to
proceed from Lafayette and complete the Project on or before December 31, 2023.
Section 1.3
Independent Contractor: CONTRACTOR shall at all times control the
means and manner by which CONTRACTOR performs the work, subject to LAFAYETTE's right
to monitor, evaluate and improve such work. CONTRACTOR shall at all times be and act as an
independent contractor and not as an employee of LAFAYETTE.
Section 1.4
Warranty of Contractor: CONTRACTOR warrants that title to all goods,
materials and equipment covered and paid for under this Agreement will pass to LAFAYETTE,
either by incorporation in the Project or upon CONTRACTOR’s receipt of payment from
LAFAYETTE, whichever occurs first, free and clear of all liens, claims, security interests, or
encumbrances; and that no services, goods, materials, or equipment paid for under this Agreement
will have been acquired by CONTRACTOR, or by any other person performing services at the
site or furnishing materials and equipment for the Project, subject to an agreement under which an
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interest therein or an encumbrance thereon is retained by the seller or otherwise imposed by
CONTRACTOR or such other person.
CONTRACTOR warrants that it is qualified to assume the responsibilities and render the
services described herein and has all requisite corporate authority and professional licenses
required by law. All professional services shall be performed timely in accordance with generally
accepted professional practices and the level of competency presently maintained by other
professionals providing the same general type of work as set forth in Schedule A.
ARTICLE II
CONTRACT PRICE
Section 2.1
Contract Price:
In consideration for the completion of the Project by
CONTRACTOR in accordance with the terms of this Agreement, LAFAYETTE shall pay
CONTRACTOR (check and initial below as applicable):
______ As described in Schedule A.
______ As described in Schedule A, but in no event shall the total compensation to
CONTRACTOR under this Agreement exceed $947,780.00.
_______ A fixed sum of $_______________________.
______ Based upon a time, materials and expenses basis, pursuant to the rate schedule
attached hereto as Schedule A, but in no event shall the total compensation to CONTRACTOR
under this Agreement exceed $_______________.
______ On a unit-price basis, in an amount equal to the sum of the unit price set forth
in Schedule A for each separately identified item of unit price work, times the quantity of that
item, as estimated in Schedule A, but in no event shall the total compensation to CONTRACTOR
under this Agreement exceed $____________________.
Section 2.2
Payment: LAFAYETTE will make payment due to CONTRACTOR for
compensation for completed work within thirty (30) days after invoices submitted by
CONTRACTOR, which invoice(s) may not be submitted more frequently than monthly. Invoices
shall indicate the basis upon which payment is requested, such as percentage of the Project
completed, or actual time, materials and expenses. LAFAYETTE shall submit invoice disputes, if
any, to CONTRACTOR within thirty (30) days for resolution by mutual consent.
Section 2.3
Expenses: LAFAYETTE
shall
shall not reimburse CONTRACTOR
for actual cost of administrative expenses associated with this Agreement such as long distance
telephone, facsimile transmissions, photocopies, reproduction of exhibits, travel expenses and
______________________________________________________________________________
_____________________________________________________________________________.
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Section 2.4
Final Settlement: [Applicable to all contracts for construction, repair, or
remodel of any public building or any public works for more than $50,000; if the Contract Price
is less than $50,000, this provision shall be applicable only if specifically checked and initialed by
CONTRACTOR and LAFAYETTE below.]
_______________________
(a)
If, on the basis of LAFAYETTE's observation of the Project during construction
and final inspection, and LAFAYETTE's review of the final invoice and accompanying
documentation as required by this Agreement, LAFAYETTE is satisfied that the Project has been
completed and CONTRACTOR's other obligations under this Agreement have been fulfilled,
LAFAYETTE will, within ten days after receipt of the final invoice, schedule a date for final
settlement, which date shall be within 60 days after the Work is completed satisfactorily and finally
accepted by the City. The date of final settlement shall be duly advertised at least 10 days prior
thereto by publication of notice thereof at least twice in a public newspaper of general circulation
published in Boulder County. Alternatively, LAFAYETTE will return the invoice to
CONTRACTOR, indicating in writing the reasons for refusing to schedule final settlement, in
which case CONTRACTOR shall make the necessary corrections and resubmit the invoice.
(b)
If LAFAYETTE receives, at any time up to and including the date of final
settlement, a notarized statement by any person, partnership, or corporation, or other entity that
has furnished labor, materials, team hire, sustenance, provisions, provender, or other supplies used
or consumed by CONTRACTOR or its Subcontractor(s) in or about the performance of the Project,
or that supplies laborers, rental machinery, tools, or equipment to the extent used in the prosecution
of the Project, whose claim therefor has not been paid by CONTRACTOR or any Subcontractor(s),
LAFAYETTE shall withhold from all payments to CONTRACTOR sufficient funds to insure the
payment of said claims until the same have been paid or such claims as filed have been withdrawn,
such payment or withdrawal to be evidenced by filing with LAFAYETTE a receipt in full or an
order for withdrawal in writing and signed by the person filing such claim or his duly authorized
agent or assign. Such funds shall not be withheld longer than 90 days following the date of final
settlement as published unless an action is commenced within that time to enforce such unpaid
claim and a notice of such pending action is filed with LAFAYETTE.
(c)
At the expiration of such 90-day period, LAFAYETTE shall pay to
CONTRACTOR such monies and funds as are not the subject of suit and pending action notices
and shall retain thereafter, subject to the final outcome thereof, only sufficient funds to insure the
payment of judgments that may result from such suit. At any time within 90 days following the
date of final settlement as published, any claimant whose claims have not been paid by
CONTRACTOR or any Subcontractor(s) may commence an action to recover the same,
individually or collectively, against the surety on the bonds provided herein.
(d)
Whenever a notarized statement of a claim has been filed in accordance with this
Section, CONTRACTOR may substitute a bond, pursuant to C.R.S. § 38-26-108, as may be
amended at which time LAFAYETTE shall release the funds being withheld pursuant to the
notarized statement of claim on the same terms and conditions as if the notarized statement of
claim had been released by the claimant.
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Section 2.5
No Lien Rights: [Applicable to all contracts for design, construction,
repair, or remodel of any public building or any public works.]
CONTRACTOR understands that this is a contract for the design, construction, repair, or
remodel of a public building or public work, and is therefore governed by C.R.S. §§ 38-26-105
through 107 as may be amended. CONTRACTOR further understands that these statutory
provisions are in lieu of any lien rights. CONTRACTOR further understands that failure on the
part of CONTRACTOR, any Subcontractor(s) or any other entity furnishing labor or supplies to
the Project to follow the said statutory provisions in filing any claim for payment, and that failure
on the part of any such claimant to comply with said statutory requirements shall relieve
LAFAYETTE from any liability for making payment to such claimant. CONTRACTOR agrees to
include this provision in any and all Subcontracts.
Section 2.6
LAFAYETTE's Right to Withhold: Notwithstanding any other provision
of this Agreement and without prejudice to any of LAFAYETTE's rights or remedies,
LAFAYETTE shall have the right at any time or times, whether before or after approval of any
pay request, to deduct and withhold from any payment that may be due under this Agreement such
amount as may reasonably appear necessary to compensate LAFAYETTE for any actual or
prospective loss due to:
(a)

work that is defective, damaged, flawed, unsuitable, nonconforming or incomplete;

(b)

damage for which CONTRACTOR is liable under this Agreement;

(c)

liens or claims of liens regardless of merit;

(d)

claims of subcontractors, suppliers or other person regardless of merit;

(e)

delay in the progress or completion of the Project;

(f)

inability of CONTRACTOR to complete the Project;

(g)
reasonable doubt that the unpaid balance available under the Agreement is adequate
to cover actual or liquidated damages, if any;
(h)

failure of CONTRACTOR properly to complete or document any pay request;

(i)
any other failure of CONTRACTOR to perform any of its obligations under this
Agreement; or
(j)
the cost to LAFAYETTE, including attorneys' fees and administrative expenses, for
correcting any of the aforesaid matters or exercising any one or more of LAFAYETTE's remedies.
Section 2.7
Liquidated Damages: If CONTRACTOR fails to comply with the
completion date set forth in Section 1.2, subject to any extensions of time provided for by written
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agreement, CONTRACTOR shall pay to LAFAYETTE $_________ per day as liquidated
damages therefor until the Project is completed. The parties agree that this provision for liquidated
damages is not in the nature of a penalty, but is assessed by the parties by reason of the inability
of a judge or jury to determine the amount of compensation due LAFAYETTE in the event of such
default.
Section 2.8
Set Off: In addition to any other rights LAFAYETTE has under this
Agreement to indemnification or recoupment, CONTRACTOR agrees that LAFAYETTE is
entitled to set off any amounts it may owe CONTRACTOR under this Agreement against such
claims for indemnity or recoupment.
Section 2.9
No Multi-Year Fiscal Obligation. Nothing herein shall constitute a multiple
fiscal year obligation pursuant to Colorado Constitution Article X, Section 20. Notwithstanding
any other provision of this Agreement, LAFAYETTE's obligations under this Agreement are
subject to annual appropriation by the City Council of the City of LAFAYETTE. Any failure of
a City Council annually to appropriate adequate monies to finance LAFAYETTE's obligations
under this Agreement shall terminate this Agreement at such time as such then-existing
appropriations are to be depleted. Notice shall be given promptly to CONTRACTOR of any failure
to appropriate such adequate monies.
Section 2.10 Appropriation: If this is a contract for the design or construction, or both
the design and construction, of a public works project, LAFAYETTE has appropriated funds equal
to or in excess of the Contract Price.
ARTICLE III
ADMINISTRATION OF THIS AGREEMENT
Section 3.1
Project Performance: In consideration of the compensation provided for in
this Agreement, CONTRACTOR agrees to perform or supply the Project, in accordance with
generally accepted standards and practices of the industry, and warrants all materials incorporated
in the Project to be free from defect of material or workmanship and conform strictly to the
specifications, drawings or samples specified or furnished. This Section 3.1 shall survive any
inspection, delivery, acceptance or payment by LAFAYETTE.
Section 3.2
Oversight: All of the work associated with the Project shall be performed
under the direction of ________________________; it is expressly understood and agreed that
some of the work may have commenced prior to the formal execution of this Agreement, in which
event such work is incorporated into the Project and is deemed to have been and is authorized by
this Agreement.
Section 3.3

Ownership and Use of Documents: (check and initial all that apply)

______ (a)
The following Sections 3.3(a)(1) and (2) are applicable to design
professionals (architects, engineers, surveyors, etc.):
(1)

The documents prepared by CONTRACTOR in connection with the
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Project and copies thereof furnished to other parties are for use solely with respect to the Project.
Such documents are not to be used by any other contractor or subcontractor on other projects or
for additions to this Project outside the scope of the work under this Agreement without the specific
written consent of LAFAYETTE and CONTRACTOR. Other contractors and subcontractors are
authorized to use and reproduce applicable portions of the documents prepared by
CONTRACTOR appropriate to and for use in the execution of their work under this Agreement.
All copies made under this authorization shall bear the statutory copyright notice, if any, shown
on the documents prepared by CONTRACTOR.
(2)
Notwithstanding the provisions of Section 3.3(a)(1) above,
LAFAYETTE may utilize any such documents generated in connection with the Project by
CONTRACTOR for other projects, provided that CONTRACTOR is not held liable for future
project applications other than the Project described pursuant to this Agreement.
(b)
The following Sections 3.3(b)(1) through (3) are applicable to
nonprofessionals (contractors, suppliers, etc.):
(1)
Any documents prepared by CONTRACTOR, and copies thereof
furnished to other parties are for use solely with respect to this Project. They are not to be used by
any other contractor or subcontractor on other projects or for additions to this Project outside the
scope of the work without the specific written consent of LAFAYETTE and CONTRACTOR.
Other contractors and subcontractors are authorized to use and reproduce applicable portions of
the documents prepared by the CONTRACTOR appropriate to and for use in the execution of their
work under this Agreement. All copies made under this authorization shall bear the statutory
copyright notice, if any, shown on the documents prepared by CONTRACTOR.
(2)
CONTRACTOR, and any subcontractor or supplier or other person
or organization performing or furnishing any work for the Project under a direct or indirect contract
with LAFAYETTE (i) shall not have or acquire any title to or ownership rights in any of any
documents (or copies of documents) prepared in connection with the Project by a design
professional and (ii) shall not reuse any of such documents or copies for extensions of the Project
or any other project without written consent of LAFAYETTE and the design professional and
specific written verification or adaption by the design professional.
(3)
Notwithstanding the provisions of Sections 3.3(b)(1) and (2) above,
LAFAYETTE may utilize any documents generated in connection with the Project by a design
professional or CONTRACTOR for other projects, provided that such design professional and
CONTRACTOR are not held liable for future project applications other than the Project described
pursuant to this Agreement. LAFAYETTE shall not convey any such documents generated by
CONTRACTOR to a third party or use any such documents in a manner adverse to the
CONTRACTOR.
Section 3.4

Insurance:

(a)
CONTRACTOR shall at its own expense procure a policy or policies of insurance
sufficient to insure against all liability, claims, demands, and other obligations assumed by
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CONTRACTOR under this Agreement. Such insurance shall be in addition to the insurance
requirements below or otherwise imposed by law.
(b)
CONTRACTOR shall at its own expense keep in full force and effect during the
term of this Agreement and during the term of any extension or amendment of this Agreement,
insurance as stated below:
(1)
Commercial General Liability Insurance with minimum combined single
limits of One Million Dollars and No Cents ($1,000,000.00) for each occurrence and One
Million Five Hundred Thousand Dollars and No Cents ($1,500,000.00) aggregate. The
policy shall be applicable to all premises and operations. The policy shall include coverage
for bodily injury, broad form property damage (including completed operations), personal
injury (including coverage for contractual and employee acts), blanket contractual,
independent contractors, products, completed operations, explosion, collapse, and
underground hazards.
(2)
If professional services (architecture, engineering, design, etc.) are
provided, Professional Liability Insurance with limits of One Million Dollars and No Cents
($1,000,000.00) per claim and One Million Five Hundred Thousand Dollars and No Cents
($1,500,000.00) aggregate. This policy shall remain in force for the period of design and
construction and shall include a discovery period of three years, to commence upon
substantial completion of the Project.
(3)
Workers’ Compensation Insurance to cover all obligations imposed by
applicable laws for all of CONTRACTOR’s employees engaged in the performance of
work under this Agreement, based on statutory limits prescribed by and in accordance with
Colorado law.
In the event any services are performed by a subcontractor,
CONTRACTOR shall require such subcontractor to provide workers’ compensation
insurance for its employees.
(4)
Comprehensive Automotive Liability Insurance for the duration of this
Agreement covering all owned, non-owned, and hired vehicles used in connection with the
work performed by or on behalf of CONTRACTOR under this Agreement in an amount
not less than Five Hundred Thousand Dollars and No Cents ($500,000.00) combined single
limit per occurrence for bodily injury and property damage.
(c)
The insurance policies required by Subsection 3.4(b)(1) shall name LAFAYETTE
and its employees and agents as additional insureds and shall contain waiver of subrogation
provisions. No additional insured endorsement to a policy shall contain any exclusion for bodily
injury or property damage arising from completed operations.
(d)
Every policy required under this Section shall provide that such insurance is
primary coverage with respect to work contemplated under this Agreement by all insureds and
additional insureds, and that any insurance carried by LAFAYETTE, its officers, or its employees,
or carried by or provided through any insurance pool of LAFAYETTE, shall be excess and not
contributory insurance to that provided by CONTRACTOR. CONTRACTOR shall be solely
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responsible for any deductible losses under any policy required above. Any insurance policy
required under this Agreement shall be written by a responsible company or companies authorized
to do business under the laws of the State of Colorado, subject to the approval of LAFAYETTE.
(e)
Prior to commencement of work under this Agreement, CONTRACTOR shall
provide LAFAYETTE with certificate(s) of insurance completed by CONTRACTOR’s insurer(s)
as evidence that policies providing the required coverage, conditions, and minimum limits are in
full force and effect. The certificate shall identify this Agreement and shall provide that the
coverage afforded under the policies shall not be canceled, terminated or materially changed until
at least thirty (30) days’ prior written notice has been given to LAFAYETTE. The completed
certificate(s) of insurance shall be sent to:
City of Lafayette
1290 South Public Road
Lafayette, Colorado 80026
Attn: Public Works
(f)
CONTRACTOR shall not be relieved of any liability, claims, demands, or other
obligations assumed pursuant to this Section by reason of CONTRACTOR's failure to procure or
maintain insurance, or by reason of its failure to procure or maintain insurance in sufficient
amount, duration or type. Failure on the part of CONTRACTOR to procure or maintain policies
providing the required coverage, conditions and minimum limits shall constitute a material breach
of contract upon which LAFAYETTE may immediately terminate this Agreement, or at its
discretion LAFAYETTE may procure or renew any such policy or any extended reporting period
thereto and may pay any and all premiums in connection therewith, and all monies so paid by
LAFAYETTE shall be repaid by CONTRACTOR to LAFAYETTE upon demand, or
LAFAYETTE may withhold the cost of the premiums from any monies due to CONTRACTOR
from LAFAYETTE.
Section 3.5
Colorado Governmental Immunity Act: The parties hereto understand and
agree that LAFAYETTE is relying on, and does not waive or intend to waive by any provision of
this Agreement, the monetary limitations or any other rights, immunities, and protections provided
by the Colorado Governmental Immunity Act, Sections 24-10-101 et seq., C.R.S., as may be
amended, or those otherwise available to LAFAYETTE, its officers, or its employees.
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Section 3.6

Indemnification:

(a)
Indemnification requirements for nonprofessionals (contractors, suppliers,
etc.). The following will apply to professionals with regard to claims arising from nonprofessional
activities and business operations.
CONTRACTOR shall indemnify, defend, and hold harmless LAFAYETTE and its agents
and employees from and against all claims, damages, losses and expenses, including but not
limited to reasonable attorneys’ fees, arising out of or resulting from this Agreement, provided that
any such claim, damage, loss, or expense (i) is attributable to bodily injury, sickness, disease, or
death, or to injury to or destruction of tangible property including the loss of use resulting
therefrom, and (ii) is caused, or alleged to be caused, in whole or in part, by any negligent act or
omission of CONTRACTOR, any subcontractor of CONTRACTOR, anyone directly or indirectly
employed by any of them, or anyone for whose acts any of them may be liable. Such obligation
shall not be construed to negate, abridge, or otherwise reduce any other right or obligation of
indemnity that would otherwise exist as to any person described in this Section 3.6(a).
(b)
surveyors, etc.).

Indemnification requirements for professionals (architects, engineers,

CONTRACTOR shall defend, indemnify, and hold harmless LAFAYETTE and its agents
and employees from and against all claims, damages, losses, and expenses, including but not
limited to reasonable attorneys’ fees, arising out of or resulting from this Agreement, to the extent
that such claim, damage, loss or expense is caused, or alleged to be caused, in whole or in part, by
any negligent, reckless, or intentional act or omission of CONTRACTOR and its directors,
officers, employees, agents, representatives, subcontractors, suppliers, consultants, or fiduciaries,
or for anyone directly employed by CONTRACTOR, or for anyone for whose acts
CONTRACTOR may be liable. CONTRACTOR’S duty to defend, indemnify, and hold harmless
hereunder shall be limited to the extent of, and for an amount represented by, CONTRACTOR’S
degree or percentage of fault attributable to CONTRACTOR and its directors, officers, employees,
agents, representatives, subcontractors, suppliers, consultants, or fiduciaries, as determined by
adjudication, alternative dispute resolution, or otherwise resolved by mutual agreement between
CONTRACTOR and LAFAYETTE, and CONTRACTOR shall be obligated hereunder to pay all
expenses incurred by LAFAYETTE (including, but not limited to, costs and reasonable attorney
fees incurred in such adjudication, alternative dispute resolution, or other resolution proceedings)
in connection with the defense of any claim pursuant to CONTRACTOR’s duty to defend. Such
obligation shall not be construed to negate, abridge, or otherwise reduce any other right or
obligation of indemnity that would otherwise exist as to any person described in this Section 3.6(b).
(c)

Indemnification provisions applicable to professionals and nonprofessionals.

(1)
In any and all claims against LAFAYETTE or any of its agents or
employees by any employee of CONTRACTOR, any subcontractor of CONTRACTOR, anyone
directly or indirectly employed by any of them or anyone for whose act any of them may be liable,
the indemnification obligation under this Section 3.6 shall not be limited in any way by any
limitation on the amount or type of damages, compensation, or benefits payable by or for
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CONTRACTOR or any subcontractor under worker’s or workman’s compensation actions,
disability benefit acts, or other employee benefit acts.
(2)
In the event it becomes necessary for LAFAYETTE to bring any action to
enforce any provision of this Agreement or to recover any damages LAFAYETTE may incur as a
result of the breach of this Agreement, including, but not limited to, defective work or design, and
LAFAYETTE prevails in such litigation, CONTRACTOR shall pay LAFAYETTE its reasonable
attorneys’ fees as determined by the court.
Section 3.7
Bonds: [Applicable to all contracts for construction, repair, or remodel of
any public building or any public works for $50,000 or more; if the Contract Price is less than
$50,000, this provision shall be applicable only if specifically checked and initialed by
CONTRACTOR and LAFAYETTE.]
_________ CONTRACTOR shall furnish performance and payment bonds, each in
an amount at least equal to the Contract Price as security for the faithful performance and payment
of all CONTRACTOR's obligations under this Agreement. These bonds shall remain in effect at
least until one year after the date when final payment becomes due, except as provided otherwise
by applicable law. All bonds shall be in the form prescribed by LAFAYETTE and shall be
executed by such sureties as are named in the current list of "Companies Holding Certificates of
Authority as Acceptable Sureties on Federal Bonds and as Acceptable Reinsuring Companies" as
published in Circular 570 (amended) by the Audit Staff, Bureau of Governmental Financial
Operations, U.S. Treasury Department. All bonds signed by an agent must be accompanied by a
certified copy of such agent's authority to act. If the surety on any bond furnished by
CONTRACTOR is declared a bankrupt or becomes insolvent or its right to do business is
terminated in any state where any part of the Project is located or it ceases to meet the requirements
of this paragraph, CONTRACTOR shall within 10 days thereafter substitute another bond and
surety, both of which must be acceptable to LAFAYETTE.
Section 3.8
Subcontractor(s): CONTRACTOR shall, as soon as practicable after the
signing of this Agreement, notify LAFAYETTE in writing for LAFAYETTE’s approval, of any
subcontractors who may be involved in the Project and the general scope of work to be performed
by each subcontractor. LAFAYETTE may, in its reasonable discretion, reject any proposed
subcontractor; in which case CONTRACTOR shall either perform such component of the work
itself, or secure a subcontractor acceptable to LAFAYETTE.
Section 3.9
Termination of Agreement for Convenience: This Agreement may be
terminated by LAFAYETTE without cause upon seven (7) days written notice to the
CONTRACTOR. In the event of termination, LAFAYETTE will pay CONTRACTOR for all
services satisfactorily performed and for goods provided to date of termination. If payment is
otherwise due in a fixed sum, LAFAYETTE will pay CONTRACTOR for the pro rata value of
the completed portion of the Project. If, however, CONTRACTOR has substantially or materially
breached the standards or terms of this Agreement, LAFAYETTE shall have any remedy or right
to set off available at law and equity.
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Section 3.10 Binding Effect: LAFAYETTE and CONTRACTOR each bind itself, its
successors and assigns to the other party to this Agreement with respect to all rights and obligations
under this Agreement. Neither LAFAYETTE nor CONTRACTOR shall assign or transfer its
interest in, or obligation under, this Agreement without the written consent of the other.
Section 3.11 Compliance with Law: CONTRACTOR agrees to perform the work in
compliance with all applicable federal, state, county and city laws, ordinances, rules and
regulations, including, without limitations, any preference for Colorado labor as may be required
pursuant to Article 17, of Title 8 of the Colorado Revised Statutes (“Keep Jobs in Colorado Act”)
as may be amended.
Section 3.12

Immigration Status Obligations:

(a)
Certification. CONTRACTOR certifies, through signature of its authorized
representative executing this Agreement, that it does not knowingly employ or contract with a
worker without authorization, as that term is defined in C.R.S. § 8-17.5-101(9), as amended, who
will perform work under the public contract for services and that the CONTRACTOR will
participate in either the E-Verify Program administered by the U.S. Department of Homeland
Security and Social Security Administration or the Department Program administered by the
Colorado Department of Labor and Employment to confirm the employment eligibility of all
employees who are newly hired for employment to perform work under the public contract for
services.
(b)
Prohibited Acts. CONTRACTOR shall not knowingly employ or contract with a
worker without authorization, as that term is defined in C.R.S. § 8-17.5-101(9), as amended, to
perform work under this Agreement, or enter into a contract with a subcontractor that fails to
certify to CONTRACTOR that the subcontractor shall not knowingly employ or contract with a
worker without authorization, as that term is defined in C.R.S. § 8-17.5-101(9), as amended, to
perform work under this Agreement.
(c)

Verification.
(1) If CONTRACTOR has employees, CONTRACTOR has confirmed the
employment eligibility of all employees who are newly hired to perform work under
this Agreement through participation in either the E-Verify Program or the Department
Program.
(2) CONTRACTOR shall not use the E-Verify Program or Department Program
procedures to undertake pre-employment screening of job applicants while this
Agreement is being performed.
(3) If CONTRACTOR obtains actual knowledge that a subcontractor performing work
under this Agreement knowingly employs or contracts with a worker without
authorization, as that term is defined in C.R.S. § 8-17.5-101(9), as amended, who is
performing work under this Agreement, CONTRACTOR shall:
notify the
subcontractor and LAFAYETTE within 3 days that CONTRACTOR has actual
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knowledge that the subcontractor is employing or contracting with a worker without
authorization, as that term is defined in C.R.S. § 8-17.5-101(9), as amended, who is
performing work under this Agreement; and terminate the subcontract with the
subcontractor if within 3 days of receiving the notice required pursuant to subsection 3
hereof, the subcontractor does not stop employing or contracting with the worker
without authorization, as that term is defined in C.R.S. § 8-17.5-101(9), as amended,
who is performing work under this Agreement; except that CONTRACTOR shall not
terminate the subcontract if during such 3 days the subcontractor provides information
to establish that the subcontractor has not knowingly employed or contracted with a
worker without authorization, as that term is defined in C.R.S. § 8-17.5-101(9), as
amended, who is performing work under this Agreement.
(d)
Duty to Comply with Investigations. CONTRACTOR shall comply with any
reasonable request by the Colorado Department of Labor and Employment made in the course of
an investigation conducted pursuant to C.R.S. § 8-17.5-102(5)(a) to ensure that CONTRACTOR
is complying with the terms of this Agreement.
(e)
Affidavits. If CONTRACTOR does not have employees, CONTRACTOR shall
sign the "No Employee Affidavit" attached hereto. If CONTRACTOR wishes to verify the lawful
presence of newly hired employees who perform work under the Agreement via the Department
Program, CONTRACTOR shall sign the "Department Program Affidavit" attached hereto.
(f)
Termination. If CONTRACTOR violates any of the provisions set forth in this
section, LAFAYETTE may terminate the Agreement and CONTRACTOR shall be liable for all
actual and consequential damages incurred by LAFAYETTE.
Section 3.13 Notice and Communications: Any notice to the parties required under this
Agreement shall be in writing, delivered to the person designated below for the parties at the
indicated address unless otherwise designated in writing. Only mailing by United States mail or
hand delivery shall be utilized for notice required to be given under this Agreement. Facsimile
and e-mail addresses are provided for convenience only. However, copies of mailed or handdelivered notices may be sent to the parties via e-mail or facsimile.
LAFAYETTE:

CONTRACTOR:

City of Lafayette
1290 South Public Road
Lafayette, Colorado 80026
Attn: Bryan McIlwee
Telephone: 303-661-1275
Facsimile: N/A
E-mail: bryan.mcilwee@lafayetteco.gov

Otak, Inc.
371 Centennial Parkway, Suite 210
Louisville, CO 80027
Attn: Jeff Meyer, P.E.
Telephone: 720-758-7747
Facsimile: N/A
E-mail: jeff.meyer@otak.com
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ARTICLE IV
RESPONSIBILITIES OF LAFAYETTE
Section 4.1
Project Materials: LAFAYETTE shall make available data related to the
Project, including design specifications, drawings and other necessary information. Data so
furnished to CONTRACTOR shall be furnished at a cost of $____________ per set.
Section 4.2
Access to Property and Records:
LAFAYETTE shall provide
CONTRACTOR with access to its property as required and necessary to complete the contract. To
the extent required by law, LAFAYETTE and CONTRACTOR agree to make this Agreement and
any related records available for public disclosure pursuant to any open records law, including,
without limitation, the Colorado Open Records Act, C.R.S. §§ 24-72-101, et seq. as may be
amended. CONTRACTOR agrees to hold LAFAYETTE harmless from the disclosure of any
records that LAFAYETTE reasonably believes it is legally required to disclose.
Section 4.3
LAFAYETTE's Representative: LAFAYETTE shall designate, in writing,
a representative who shall have authority to act for LAFAYETTE with respect to the services to
be rendered under this Agreement. Such person shall have complete authority to transmit
instructions, receive information, interpret and define LAFAYETTE's policies and decisions with
respect to materials, equipment, elements and systems pertinent to CONTRACTOR's services.
Section 4.4
Verbal Agreement or Conversation: No verbal agreement or conversation
with any officer, agent or employee of LAFAYETTE, either before, during or after the execution
of this Agreement, shall affect or modify any of the terms or obligations herein contained, nor shall
such verbal agreement or conversation entitle CONTRACTOR to any additional payment
whatsoever under the terms of this Agreement.
ARTICLE V
CONSTRUCTION COST ESTIMATE
[This Article shall apply only if CONTRACTOR is a design professional charged with
responsibility for providing the design for the construction, repair, or remodel of any public
building or public works, including cost estimates, in preparation for the bidding of such project.]
Section 5.1
Definition:
The term “Construction Cost” shall mean the total cost or
estimated cost to LAFAYETTE of all elements of the Project designed or specified by
CONTRACTOR. The Construction Cost shall include the cost at current market rates of labor and
materials furnished by LAFAYETTE and equipment designed, specified, selected or specially
provided for by CONTRACTOR, plus a reasonable allowance for the construction contractor's
overhead and profit. In addition, a reasonable allowance for contingencies shall be included for
market conditions at the time of bidding and for changes to the Project during construction. The
term “Construction Cost” does not include the compensation of CONTRACTOR and
CONTRACTOR’s consultants, the cost of the land, rights-of-way, financing, or other costs that
are the responsibility of LAFAYETTE.
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Section 5.2

Responsibility for Construction Cost:

(a)
Evaluations of LAFAYETTE’s budget for the Project, preliminary
estimates of Construction Cost, and detailed estimates of Construction Cost, if any, prepared by
CONTRACTOR, represent the CONTRACTOR’s best judgment as a design professional familiar
with the construction industry. It is recognized, however, that neither CONTRACTOR nor
LAFAYETTE has control over the cost of labor, materials, or equipment, over the construction
contractor’s methods of determining bid prices, or over competitive bidding, market, or negotiating
conditions. Accordingly, CONTRACTOR cannot and does not warrant or represent that bids or
negotiated prices will not vary from LAFAYETTE’s budget for the Project or from any estimate
of Construction Cost or evaluation prepared or agreed to by CONTRACTOR.
(b)
No fixed limit of Construction Cost shall be established as a condition of
this Agreement by the furnishing, proposal or establishment of a budget for the Project, unless
such fixed limit has been agreed upon in writing and signed by the parties hereto. If such a fixed
limit has been established, CONTRACTOR shall be permitted to include contingencies for design,
bidding, and price escalation, to determine what materials, equipment, component systems, and
types of construction are to be included in any construction contract documents, to make
reasonable adjustments in the scope of the Project, and to include in the construction contract
documents alternate bids to adjust the Construction Cost to the fixed limit.
(c)
If LAFAYETTE does not issue its invitation to bid within 90 days after
CONTRACTOR submits the proposed contract construction documents to LAFAYETTE,
CONTRACTOR shall have no further responsibility with respect to the Construction Cost.
(d)
If a fixed limit of Construction Cost is exceeded by the lowest bona fide
bid, LAFAYETTE shall:
(1) give written approval of an increase in such fixed limit;
(2) authorize re-bidding within a reasonable time;
(3) abandon the Project; or
(4) cooperate in revising the scope of the Project and its quality as required
to reduce the Construction Cost.
(e)
If LAFAYETTE chooses to proceed under subsection (d)(4) hereof,
CONTRACTOR shall, without additional charge for services or out-of-pocket costs, modify its
design and/or the proposed construction contract documents as necessary to comply with the fixed
limit, if established as a condition of this Agreement. The modification of such documents shall
be the limit of CONTRACTOR’s responsibility arising out of the establishment of a fixed limit.
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ARTICLE VI
MISCELLANEOUS
Section 6.1
Colorado Law: This Agreement is to be governed by the laws of the State
of Colorado. Venue for any litigation shall be in Boulder County.
Section 6.2
Amendments; Change Orders: This Agreement may only be amended,
supplemented or modified in a written document signed by both parties (a “Change Order”).
(a)
Any other provision of this Agreement notwithstanding, for purposes of this
Section 6.2, and only for purposes of this Section 6.2, the term “LAFAYETTE” shall have the
following meaning with respect to the approval and execution of Change Orders.
(1)
With respect to any Change Order that results in an increase in the
Contract Price of an amount equal to five percent or less of the Contract Price, the department
director who has responsibility over the Project may act as "LAFAYETTE" with respect to the
approval and execution of such Change Order up to and until such time as the total dollar amount
of all Change Orders exceeds Ten Thousand Dollars ($10,000.00), at which time such Change
Order shall be subject to approval and execution pursuant to the provisions of Subsection (2) of
this Section 6.2(a);
(2)
With respect to any Change Order that results in an increase in the
Contract Price of an amount greater than five percent (5%) but less than ten percent (10%) of the
Contract Price, the Lafayette City Administrator may act as "LAFAYETTE" with respect to the
approval and execution of such Change Order up to and until such time as the total dollar amount
of all Change Orders exceeds Fifty Thousand Dollars ($50,000.00), at which time such Change
Order shall be subject to approval and execution pursuant to the provisions of Subsection (3) of
this Section 6.2(a);
(3)
With respect to any Change Order that results in an increase in the
Contract Price of an amount equal to or greater than ten percent (10%) of the Contract Price and
further, with respect to any Change Order which results in any increase in the Contract Price when
the total dollar amount of all Change Orders exceeds Fifty Thousand Dollars ($50,000.00), the
Lafayette City Council shall act as "LAFAYETTE” with respect to the approval and execution of
such Change Order.
(b)
Nothing within Section 6.2(a) or any subsection thereof shall prevent the
Lafayette City Council from acting as "LAFAYETTE" with respect to the approval and execution
of any Change Order of any amount whatsoever; it is the intent of Section 6.2(a) and the
subsections thereof only to authorize the department director who has responsibility for the Project
and the Lafayette City Administrator, in the absence of Lafayette City Council approval and
execution, to approve and execute certain Change Orders under the circumstances detailed above.
(c)
Notwithstanding the foregoing, no change in the Contract Price requiring
additional compensable work to be performed, which work causes the aggregate amount payable
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under this Agreement to exceed the amount appropriated for the original Agreement, shall be valid,
unless LAFAYETTE gives CONTRACTOR written assurance that the lawful appropriations to
cover the costs of the additional work have been made and the appropriations are available prior
to the performance of the additional work, or unless such work is covered under a remedy-granting
provision in this Agreement.
Section 6.3
Counterparts and Signatures. This Agreement may be executed by the
parties in counterparts, each of which shall be deemed to be an original and all of which, when
taken together, shall constitute one and the same Agreement. Each of the parties shall be entitled
to rely upon a counterpart of the instrument executed by the other party and sent by facsimile or
electronic transmission. The parties further agree this Agreement may be executed by electronic
signatures, and any electronic signatures, electronic record of this Agreement containing an
electronic signature, or a paper copy of an electronic signature shall be binding upon the party
providing such electronic signature as if it were the party’s original signature.
Section 6.4
No Third Party Benefit: This Agreement is between LAFAYETTE and
CONTRACTOR and no other person or organization shall be entitled to enforce any of its
provisions or have any right under this Agreement.
Section 6.5
Severability: If any term, covenant, or condition of this Agreement is
deemed by a court of competent jurisdiction to be invalid, void or unenforceable, the remaining
provisions of this Agreement shall be binding upon the parties.
Section 6.6
Entire Agreement: This Agreement constitutes the entire agreement
between the parties and supersedes all other prior and contemporaneous agreements,
representations, and understandings of the parties regarding the subject matter of this Agreement.
No supplement, modification, or amendment of this Agreement shall be binding unless executed
in writing by the parties. No representations or warranties whatever are made by any party to this
Agreement except as specifically set forth in this Agreement or in any instrument delivered
pursuant to this Agreement.
Section 6.7
Default/Attorney’s Fees: In the event of default of any of the provisions
herein, the defaulting party shall be liable to the non-defaulting party for all reasonable attorney
fees, legal expenses and costs incurred as a result of the default.
Section 6.8
No Waiver: Delays in enforcement or the waiver of any one or more
defaults or breaches of this Agreement by LAFAYETTE shall not constitute a waiver of any of
the other terms or obligations of this Agreement.
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IN WITNESS WHEREOF, the parties hereto have signed and executed this Agreement
the day first written above.
CITY OF LAFAYETTE

ATTEST:

By:
Name:
Title:

Lynnette Beck, CMC, City Clerk
APPROVED AS TO FORM:
Mary Lynn Macsalka, City Attorney

CONTRACTOR:
By:
Name:
Title:
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SCHEDULE A
(Attached to and made a part of the Agreement between the City of Lafayette
and Otak, Inc. dated June 27, 2022)

A-1
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June 27, 2022
Bryan McIlwee, P.E.
City of Lafayette, Public Works Department
1290 S. Public Road
Lafayette, CO 80026
Re: SH 7 & 119th St. Intersection Improvement Project – CM & I Fee
Dear Mr. McIlwee,
Please find the attached fee worksheet for the above-mentioned project. Below is a
breakdown of assumptions and items included:
➢ Pre-Construction Phase
o The pre-construction phase includes a project team kickoff meeting, early
coordination with the contractor and a pre-construction meeting. It’s
anticipated that Otak, CIG and GEG will be engaged in each of these
activities.
➢ Construction Phase
o Contractor working hours are assumed to be Monday through Friday; 7am to
7pm during the summer months and 7am to dark in the winter months.
o The fee has been assembled to provide a total of 263 working days of
coverage, which corresponds to 365 calendar days per the bid documents.
o Jeff Meyer (Construction Manager/Project Manager) is slated to serve the
construction phase on a 100% basis.
o Dyran Revely’s (Lead Inspector) hours during construction reflect a 100%
availability (40 hours/week), and Randy Pahlke’s (Inspector) hours reflect
25% availability (10 hours/week) on an as needed basis.
o Ironstride is anticipating 185 hours total to complete the inspection of the fiber
optic infrastructure; 150 for Brandon (inspector) and 35 for Ryan (PM).
o CIG is planning on 624 hours (12 hours/week) for Annamarie, which is
approximately 30% time and Kristi is slated for 5% time (2 hours/week) for
oversight.
o Granite Engineering Group’s construction phase is presented as a lump sum,
see the attached complete scope of services.
➢ Post Construction Phase

371 Centennial Parkway, Suite 210, Louisville, Colorado 80027  Phone (303) 444-2017  otak.com
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o Otak has a total of 204 hours to complete project closeout and as-builts. It is
anticipated that Jeff Meyer is available for 132 hours over the course of a 30day closeout period, and Dyran Revely will be available for 70 hours over the
same time period. Also, Chris Bisio has two hours of quality control time
during the closeout phase.
o CIG will be available for 24 hours of closeout activities.
o GEG is anticipating 20 hours of materials closeout.
➢ Project Management
o Otak has 51 hours of project management time for Jeff Meyer and 31 hours
for Madeline Woods.
o Ironstride has 8 hours of project management split between Lou (Principle)
and Ryan (PM).
o GEG and CIG have project management time built into their hours throughout
the duration of the project.
➢ Other Direct Costs (ODC)
o Otak mileage is calculated using $0.75/mile.
o CIG mileage was estimated as a lump sum of $500.
o The “Ever Door Direct Mailers” are estimated to cost $2,500 and other printing
cost to be $1,000.
o CIG is estimating the “Call Hotline” through to cost $250.
If a change in scope takes place or the assumptions presented herein are incorrect, the City
will be informed as soon as possible regarding the issue.

Respectfully Submitted,

Jeff Meyer, P.E.
CM&I Group Manager
Otak, Inc.
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PI - Ever Door Direct Mailers
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$51,661
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-
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$
$
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15
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1,350
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ODC

12
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GEGTotal

145

6

25

0

Otak
Subtotal

John
Ibarra

0
3
0
3

150
104

Materials Testing
Project Manager

Brandon
Martinez

Graphic Designer

Ryan
Boothe

Public Information
Associate II

Public Information
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Randy
Pahlke

ITS Inspection
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Dyran
Revely

66

Madeline
Lou
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Jeff Meyer
$
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0

ITS Inspection
Project Manager
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1.0

Inspector

Chris
Bisio

Senior Inspector

Task Name

Project Manager/
Construction
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TASK #

Principal

SH 7 & 119th St. Intersection Improvement Project – Project Cost Worksheet
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$

-
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$ 790,383
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CIG Public Information Plan
As submitted with the response to the Request for Qualifications
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SH 7 and 119th St. Intersection Improvement Project
PI Plan
Public Information Plans are typically developed prior to the project start and are most effective
if research and feedback from the local jurisdiction, agencies and key stakeholders are
incorporated. Below, is a public information plan overview that would be refined with listening
sessions and project stakeholder feedback.
Mission
The mission of the Public Information team is two-fold: 1. To further the City’s vision of
maintaining a strong economy, shaping the future, connecting the community and supporting
placemaking, and 2. To proactively communicate construction impacts through consistent, reliable
and real-time outreach.

Staff Requirements and Coordination
CIG believes effective public outreach begins with strong relationships. CIG would provide
coordination and oversight with the contractor’s PI team but would not be communicating the dayto-day impacts. CIG would be responsible for vision and education messaging. In that effort, our
initial thought is to have one staff member on-site as needed at the project field office. This person
would attend project meetings, stay updated on the progression of construction, coordinate
outreach efforts, review collateral and, most importantly, build relationships with the City, the
contractor and project stakeholders. A second team member, providing public information
oversight, would work remotely and attend project meetings on an as-needed basis. CIG’s PIM time
on-site will likely fluctuate with more time being spent at project start as well as surrounding any
milestones and/or issues management needs. We are dedicated to the project’s success and will
always be available via email and phone, as well.
CIG will coordinate closely with the owner to ensure messaging incorporates the City’s values and
priorities. CIG will also work hand-in-hand with the contractor’s PI team throughout construction to
ensure seamless two-way communication and transparency. Communication is just one factor
when it comes to measuring the success of a construction project, but it's often the most important
factor to community members because it's evident when communication isn't reliable, consistent
or timely. Communication success starts from the very beginning by working with the contractor
and their PI team to develop a common vision of what communication success looks like. We'll
then work with the team to establish unified approaches to reaching this goal.
CIG would be responsible for the overarching education message, setting up templates, processes
and procedures, while the contractor’s PI team would be responsible for more of the day-to-day
work. Once the contractor is on board, we will set up a roles and responsibilities and hand-off
meeting to ensure there is consistent communication moving forward.
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Throughout construction, the contractor's PI representatives will attend regular meetings to gather
the information needed to stay ahead of construction impacts. Our role will involve making sure
they ask the right questions and gather the information that's needed. We'll then work with them
to develop the best communication strategy, using appropriate outreach tools and ensuring the
whole team speaks with one voice. We understand the fluid nature of construction that can include
unexpected closures or schedule changes and are prepared to work through these fluctuations with
the contractor's team. A key aspect of “speaking with one voice” will be to coordinate with the
different municipalities involved in this project.
CIG also sees the value of boots-on-the-ground knowledge of the project. It’s difficult to
understand the scope of a project or progress simply behind a computer screen. We make it a
priority to regularly visit the construction field and will work directly with the contractor's PI team
to address issues like a lack of signage, confusing detours or access changes, or excessive dust.

Agency Coordination
Based on this information distribution and involvement process, we will coordinate with other
outreach professionals in the following manner:
Information/Message to Convey

Message Lead

Messaging Support

Vision messages related to why
the project is needed and its
benefits

CIG in coordination with the City
and CDOT

Contractor team, additional
agency coordination as needed

Vision messages related to how
the project fits into the
community and how the project
fits into broader transportation
plans

Progress messages related to the
accomplishment of interim
milestones and overall project
status

Coping messages focused on
providing the public with
information to make short- and
long-term decisions about how
they can deal with the work with
as little disruption as possible.
Specific information will be
related to detour routes, access
changes, lane closures, pedestrian

CIG in coordination with the City
and CDOT

Contractor Team

Contractor Team

Contractor team, additional
agency coordination as needed

Contractor team, additional
agency coordination as needed

CIG, additional agency
coordination as needed
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impacts, utility disruptions or
other construction impacts. This
may also include noise and
environmental impacts.

Incident management message
templates will be determined
ahead of time as part of the Crisis
Communications Plan for each
package

Contractor team and CIG

Additional agency support, such
as emergency medical or law
enforcement, depending on the
incident

Government Relations: any
messages that need to be shared
with area government officials

CIG in coordination with the City
and CDOT

Contractor Team support

Project Milestones
Schedule Milestones:
• Included items are milestone activities, such as:
o Groundbreaking
o Traffic switches
o Lane closures
o Utility shutoffs
o Residential and business access impacts
o Paving
o Detours
o Project completion
o Signal installation and testing

Project Situation Analysis
An effective communication program includes proactive messaging. Prior to developing that
messaging, potential issues need to be addressed so the project team is prepared. As part of the PI
planning process, we will get with the City to review feedback from previous meetings and the
online input form, but in the meantime, some of the potential issues we have identified as part of
the project include:
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•

•
•
•

•
•
•
•
•

When encroaching on right-of-way to add lanes or sidewalks, this can lead to frustrations
from residents and businesses impacts because of associated removals of things like
fencing, trees, portion(s) of residents’ backyards (which could mean gardens or landscaping,
parking), etc. Negotiations with property owners are currently underway, which can lend
itself to delays and frustrations.
From past experience, we have seen that people can be very sensitive to the removal of
trees, especially mature trees.
Overhead utility line relocation can present problems because of coordination with thirdparty utility relocation companies and coordinating associated outages.
Access issues into businesses and residential areas
o Complaints from business customers on how to access businesses along the project
corridor
Impacting pedestrian access
Weather delays and unforeseen circumstances impacting the overall schedule
Media relaying inaccurate information
Construction fatigue
Complaints about traffic control but lack of work

Key Messages:
Below are examples of key messages. We will include additional messaging on project start and
completion date, funding and traffic impacts once we get more specifics from the project team:
•

It is the mission of the Planning and Building Department to make Lafayette the most
livable, dynamic and attractive city that it can be while retaining its small-town livability.
To help accomplish this goal, the City has partnered with CDOT and the Boulder County
Transportation Department to enhance multimodal safety and accessibility at the
intersection of SH 7 and 119th Street.

•

Once this project is complete, City of Lafayette residents will notice commuting and
multimodal improvements, such as a wider 119th Street at SH 7, including dedicated right
and left turn lanes, as well as a multiuse trail on the west side of 119th Street, new
sidewalks, crosswalks and bike lanes.

•

This improvements project is a Federal-aid Project administered through CDOT. Additional
city and county funds have been allocated for this project.

Tools and Tactics:
Here are some of the tools and tactics we will use to keep the public informed. Primarily, the
Contractor’s PI team will take the lead on gathering project-related updates and will in turn craft
associated collateral. CIG will review collateral and develop key messages to keep Elected Officials
apprised. Roles and responsibilities for the following will be discussed at the PI kick-off meeting:
•

Press releases and media advisories
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Significant impacts and major milestones will be pitched to the media in
coordination with the city’s communications supervisor
Outreach events
o Open house prior to construction
o Tap into existing outreach events to provide construction updates
Community Centers
o Meet people where they are to deliver project materials such as at St. Columbia
Orthodox Church or see if they have a bulletin board or newsletter we could
post/send information out through
Yard signs and stencils
o To help connect people to the project, we could stencil or post yard signs near
Lafayette Great Park or Great Dog Park
Lafayette Listens Website Page
o Utilizing the City’s website to post project information and construction-related
updates on a weekly basis during construction
Boulder Cone Zone
o Information for Boulder Cone Zone is pulled directly from our project website so
ensuring content on the website is current is key
COtrip
o Monitor COtrip regularly to ensure the information on the weekly Lane Closure
Reports is represented
Social media
o Tap into existing City and CDOT accounts such as:
▪ City of Lafayette Facebook: more then 6,000 followers
▪ City of Lafayette Instagram: nearly 3,900 followers
▪ City of Lafayette Twitter: more than 3,500 followers
▪ CDOT Twitter: nearly 257,000 followers
▪ CDOT Facebook: more than 191,000 followers
Lafayette Connection Newsletter
o Submit articles to highlight impacts and progress/fun facts
Stakeholder emails
o CIG will get with the City to ensure our stakeholder email list includes key
residents, property owners, businesses, schools and elected officials are included on
this list
o Email updates will be sent via MailChimp
Lane closure reports
o The Contractor PI team will be responsible for preparing and submitting a weekly
lane closure report with construction impacts for the upcoming week
o CIG will review the information and ensure impacts are included in weekly
communication update tools
Residential notifications
o Significant impacts and major milestones are sent to HOAs, who are encouraged to
post on their websites and social media pages; and to residents via email and inperson as needed
Business notifications
o Significant impacts and major milestones are communicated via email and ino

•

•

•

•

•

•

•

•
•

•

•

•
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•

•

•

•
•
•

•

person as needed
Fliers and posters
o Fliers announcing construction start and ways to connect with the project team
o Posters to share with main businesses along the project to share with employees
and customers
Construction Work Zone Signs
o The Contractor will post large CDOT standard project signs one week prior to the
start of work at both ends of the project limits with the estimated dates when the
project will commence and end
Hotline
o CIG will set up a hotline and begin promoting the phone number and monitoring
voicemails
o Once the contractor is on board, the Contractor’s PI team will take over monitoring
and updating the hotline weekly
Presentations to RNOs
o Present project updates or determine if there is an RNO newsletter to tap into
City council and leadership tours
o Hard hat tours will be coordinated for city council and leadership on a milestone
Photos/Videos
o CIG will ensure the Contractor’s PI team is submitting a minimum of two
photographs/videos each month
o Once safety approved, these photos will be used in social media, on the website
and in various collateral
Elected Official Updates
o Regular updates will be sent to Elected Officials to include key messages,
construction impacts, project progress updates, etc.
o Presentations and tours will be coordinated as needed

Public Information Lessons Learned:
As the public information representative for Otak on South Boulder Road, we have lessons learned
we can take from that project and implement on the SH7 and 119th Street Intersection
Improvement project to ensure a successful communications program overall. Additionally, CIG has
developed relationships with the City’s communications team and has a clear understanding of
process and procedures, as well as the tools that work and do not work within this community.
Some of the lessons learned we have identified include but are not limited to:
•

•

•

Establishing and maintaining coordination with the contractor throughout the project so
CIG is up to date on construction progress and can strategize outreach needs and next
steps
Setting expectations with the Contractor’s PI team from the very beginning to ensure they
are doing what they said they would do and following through on what is outlined in their
Public Information Plan
Value of being onsite. For example, CIG was onsite when a detour was set up at LaMont
Does Park and walked the site to verify it was easy to understand and safe for the public.
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•

•

From being onsite, CIG has also been able to develop relationships with the Contractor and
Otak team, and stay in-the-know about project updates and impacts
Value of door-to-door outreach when communicating impacts and project updates. Face-toface interactions with the public are beneficial on any construction project because it helps
stakeholders put a face to the name/project and know who to reach out to if future
problems arise.
Preparing a key message binder with a variety of topics such as prairie dogs removals,
project pauses/delays and more so that when the project team receives inquiries from the
general public or media, we are one step ahead and have that messaging already approved
and ready to go.

Crisis Communication
Appendices will be created for Crisis Communication coordination. These will include:
•

Roles/Responsibilities: This document outlines the roles and responsibilities required to
provide a coordinated communications response during a crisis situation on the SH 7 and
119th Street project.

•

Checklist: During a crisis situation on the SH 7 and 119th Street project, this checklist will
provide the team with a quick guide on activities that must take place as we implement our
communications response. This checklist should be used in tandem with the roles and
responsibilities outline/one-pager.

Evaluation
As part of this outreach, we will monitor and log the number and tone of email communications,
social media interactions and phone calls. This evaluation will be ongoing to help us tailor
construction coping messages as the project moves toward completion. In addition, we will provide
weekly progress reports regarding completed communications and planned outreach and monthly
communication dashboard reports as described throughout this plan.
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Granite Engineering Group (GEG) Scope & Fee
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May 9, 2022

Proposal No. 222-066

Otak
371 Centennial Parkway, Suite 210
Louisville, CO 80027
Attn:

Mr. Jeff Meyer, P.E., CM&I Group Manager

Re:

Proposal for Material Testing Services
City of Lafayette, CO Project No. AAQC M750-006/20-TR-20
SH 7 and 119th St Intersection Improvements Project

Dear Mr. Meyer,
Granite Engineering Group, Inc. is pleased to submit this proposal for providing construction material
testing services and inspections for the proposed SH7 and 119th St Intersection Improvements Project
located in Lafayette, CO. This proposal includes an outline of the project information provided, the
proposed scope of our services and our estimated fees. Site-specific details will be provided as available for
the duration of this on-call contract.
PROPOSED SCOPE OF SERVICES
Granite Engineering will provide Quality Assurance construction material testing for the above project
according to the project plans and specifications, CDOT Specifications as well as the City of Lafayette
Standard Specifications. Based on the understanding of the project, we anticipate the following scopes of
services:
•
•

•

•

Documentation: Track and record all project materials submittals and testing documentation per
the Plans and specifications.
Soil/Aggregate: Verify materials and excavations are constructed in accordance with the approved
project plans and specifications. Perform nuclear density testing of the scarified and backfilled
material, perform soil classifications and proctors to ensure compliance with the approved plans and
project Specifications.
Concrete: Perform physical property testing for all concrete associated into the project. The testing
will include slump, entrained air, unit weight, temperature, and water cement ratio of the concrete.
A set of five (5) concrete cylinders will be casted during each test for compressive strength testing
to verify the design strength per the project specifications.
HMA: Perform HMA sampling and field testing to verify conformance to the approved mix
design, plans and specifications.
ASSUMPTIONS

The proposed scope of services and our estimated fee was prepared using the following assumptions:
•
•

The services will be provided as a full-time basis.
Our estimate is based on the man-hours and equipment designed to meet the anticipated materials
quantities and testing frequencies as provided in project specifications and cost estimate summary.

GEG | 3927 Van Teylingen Dr., Colorado Springs, CO 80917 | Tel: 719-716-9009
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Proposal for QA Material Testing Services
SH 7 and 119th Intersection Improvements
Lafayette, Colorado

•

Proposal No. 222-066

If additional man-hours or equipment is required based on the increase in production, we will adjust
our scope and fees accordingly through discussion with the OTAK management Team
Details of the estimated hours for our personnel and testing schedules cold be found in the attached
table.

COST OF SERVICES
The cost for our services, including all field work, laboratory testing, and report preparation has been
estimated based on our standard unit rates attached to this proposal, and will be billed based on time-andmaterial basis. The actual cost will depend on amount of work required, contractor’s schedule, delay due to
weather, etc. Based on the anticipated quantities, we estimate a total of $51,661.00 for this project. We will
not exceed this estimate without your authorization.
AUTHORIZATION
We appreciate the opportunity of submitting this proposal and are available to discuss the details of this
proposal. To authorize us to proceed with the proposed services, we anticipate a contract agreement will
be provided by the Otak, and a mutual agreement will be achieved. A notice to proceed will be provided
after the agreement is signed and executed.
We appreciate your consideration of Granite Engineering for this work and look forward to providing
construction services on this and future projects. If we can be of further assistance, please contact us at
719-716-9009.
Sincerely,
Granite Engineering Group, Inc.

John Ibarra
Construction Manager

Attachments:

Fee Estimates
Fee Schedules
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Proposal for QA Material Testing Services
SH 7 and 119th Intersection Improvements
Lafayette, Colorado

Proposal No. 222-066

ATTACHMENT A

Construction Material Testing Services and Inspection Cost Estimate Breakdown
SH7 & 119th St Intersection Improvements, Colorado Springs, CO
Job Item
Soil /Aggregate
Technician II (estimated 40 trips at 5 hrs/trip)
Modified Proctor
Classification

Estimated
Quantity

Unit Rate

Estimated Cost

200
5
10

$70/hr
$155/ea
$150/ea
Subtotal

$14,000.00
$775.00
$1,550.00
$16,325.00

Technician II (estimated 20 trips at 5 hrs/trip for
testing, 20 trips @ 2.0 hr/trip for cylinder p/u)

140

$70/hr

$9,800.00

Cylinders (Total of 20 sets, 5- 4”x8” cylinders cast per
set)

100

$20/ea

$2,000.00

Concrete

HMA
Technician II (estimated 10 trips at 8.0 hrs/trip)
AC Content
Bulk Specific Gravity
Theoretical maximum Specific Gravity (Rice)
Ignition Oven Calibration
Gradation
Administration
Construction Manager (Scheduling/Report Review)
Mileage

Subtotal

$11,800.00

$70.00/hr
$115/ea
$55/ea
$115/ea
$250/ea
$110/ea
Subtotal

$5,600.00
$920.00
$330.00
$920.00
$500.00
$880.00
$9,150.00

$145/hr
$0.53/mile
Subtotal
Estimated Project Total

$5,800.00
$8,586.00
$14,386.00
$51,661.00

80
8
6
8
2
8

40
16,500
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Department Affidavits – See Section 3.12(e) of Agreement

NO EMPLOYEE AFFIDAVIT
To be completed only if Contractor has no employees
1.

Check and complete one:
I, _______________________________, am a sole proprietor doing business as
__________________________. I do not currently employ any individuals. Should I employ any employees
during the term of my Agreement with the City of Lafayette (the “City”), I certify that I will comply with the
lawful presence verification requirements outlined in that Agreement.
OR
I, ______________________________, am the sole owner/member/shareholder of
___________________________, a ______________________________ [specify type of entity – i.e.,
corporation, limited liability company], that does not currently employ any individuals. Should I employ any
individuals during the term of my Agreement with the City, I certify that I will comply with the lawful presence
verification requirements outlined in that Agreement.
2.

Check one.
I am a United States citizen or legal permanent resident.
The City must verify this statement by reviewing one of the following items:
 A valid Colorado driver’s license or a Colorado identification card;
 A United States military card or a military dependent’s identification card;
 A United States Coast Guard Merchant Mariner card;
 A Native American tribal document;
 In the case of a resident of another state, the driver’s license or state-issued identification
card from the state of residence, if that state requires the applicant to prove lawful presence
prior to the issuance of the identification card; or
 Any other documents or combination of documents listed in the City’s “Acceptable
Documents for Lawful Presence Verification” chart that prove both Contractor’s
citizenship/lawful presence and identity.

OR
I am otherwise lawfully present in the United States pursuant to federal law.
Contractor must verify this statement through the federal Systematic Alien Verification of Entitlement
(“SAVE”) program, and provide such verification to the City.
____________________________________
Signature

___________________________
Date
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Department Affidavits – See Section 3.12(e) of Agreement

DEPARTMENT PROGRAM AFFIDAVIT
To be completed only if Contractor participates in the Department of Labor Lawful Presence Verification
Program
I, ________________________, as a public contractor under contract with the City of Lafayette (the
“City”), hereby affirm that:
1.
I have examined or will examine the legal work status of all employees who are newly hired
for employment to perform work under this public contract for services (“Agreement”) with the City within 20
days after such hiring date;
2.
I have retained or will retain file copies of all documents required by 8 U.S.C. § 1324(a),
which verify the employment eligibility and identity of newly hired employees who perform work under this
Agreement; and
3.
I have not and will not alter or falsify the identification documents for my newly hired
employees who perform work under this Agreement.
____________________________________
Signature
STATE OF COLORADO
COUNTY OF

________________________
Date

)
) ss.
)

The foregoing instrument was subscribed, sworn to and acknowledged before me this ___ day of
__________, 20__, by
as
of
.
___________________________________
Notary Public
My commission expires:

CITY COUNCIL AGENDA MEMO

MEETING DATE:

August 16, 2022

AGENDA TITLE:

Approval of Purchase Orders

PREPARED BY:

Fritz Sprague, City Administrator
Devin Billingsley, Interim Finance Director
Jeff Arthur, Public Work Director
Callie Hayden, Public Works Operations & Maintenance Manager

Executive Summary
Purchase orders are pre-approvals of expenditures greater than $25,000 and Resolution
No. 2019-60 specifies that purchase orders in amounts greater than $100,000 require
Council approval. Staff is requesting Council approval of a purchase order for an emergency
repair of City water main at 7035 South Boulder Road that required use of a private
contractor. Due to the emergency nature of the work, it could not be delayed to seek Council
approval ahead of time and has already been completed. Staff is also requesting advance
Council approval of a purchase order to replace a Jet/Vac Truck.
City Council Strategic Outcome (most applicable): Fiscally Responsible
Background Information
Water Main
On June 26 around 5:30AM staff were paged regarding significant water loss in City storage
tanks, and a possible water line break near 76th and South Boulder Road. Staff responded
and isolated what they thought was the sole source of water loss. After continuing to see
significant water loss, staff continued to search the line in the area for signs of a break.
Another issue was identified in the field of 7035 South Boulder Road. This section was also
eventually isolated and shut down.
This line has been problematic for several years. In this area, there have been 29 separate
issues with the line since 2011. This includes at least 10 in the field of 7035 South Boulder
Road, Boulder, CO. Staff mobilized and worked both problem areas simultaneously. Each
time that a repair was made the line was activated, this would cause another weak point
and would fail. Six separate repairs were made on this section within 36 hours. Customers
on that line were without water for 24-30 hours. Staff delivered bottled water to the homes
and worked continuously through Monday, June 27 until the line was reactivated and
flushed.

Due to the weakened infrastructure, the need for immediate repairs was evident. Staff
contacted 10 companies to find a qualified and available company that could address this
as soon as possible. In the end only one firm was able to get all the needed materials, delay
other jobs, and begin mobilizing immediately.
There have been past efforts to address this area of the distribution system but have been
stopped due to permitting and funding constraints. Staff are working on planning out the
replacement of the next problematic section. This will involve permitting and
obtaining/updating easements through City of Boulder Open Space and private properties
alike. Staff intend to at this time prepare for a project so that a normal project cadence can
be followed including competitive bidding and notification.
Jet Vacuum (Vac)/Truck
Earlier this year the existing 2010 model Jet/Vac Truck had a malfunction. The cost to repair
the unit is nearly 50% the cost of a new unit. The Jet/Vac Truck is currently on a 12-year
replacement cycle in the new Fleet Replacement Program with replacement funding
included in the 2022 budget. Staff researched and demonstrated three models and
recommends moving forward with the purchase of the lowest cost and most available
model. Total cost is $499,480 and the unit is available now.
Items needing City Council approval include:
Amount
$179,627.39

Account
41-405841000

$499,480.00

51-314921000

Vendor
Description
Conroy Excavating Repair of water line (400’ of pipe,
abandon old pipe, make 3
connections, replace several slabs
of roadway and backfill)
Faris Machinery
Vacuum Truck – Vactor 2100i
Combination Sewer Cleaner

Next Steps
If approved, staff will be authorized to pay vendor for this repair and purchase the new
equipment.
Recommendation
Staff recommends approval of this request.
Proposed Motion Language
Council motion to approve implementation of Purchase Order listed.
Attachment(s)
A: Site Pictures
B: Conroy Excavating Invoice
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East Boulder Water Distribution Line - Highlighted section replaced
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Attachment B - Invoice for Water Main Repair






































































































































Attachment B - Invoice for Water Main Repair

Date: 6-29-2022

CONROY EXCAVATING DAILY CHECK LIST
HRS PER DAY
360LC EXCAVATOR
270 LC EXCAVATOR
228LC EXCAVATOR
160LC EXCAVATOR
88 EXCAVATOR
FRONT END LOADER
DOZER
SKIDSTEER
DUMP TRUCK
SIDE DUMP
LOW BOY
PICKUP TRUCK / PER DAY
SD40 SHEEPSFOOT PACKER
JUMPING JACK PACKER / PER DAY
GROUND THAW MACHINE / PER DAY
WHISPER WATT GENSET / PER DAY
TRENCH BOX / PER DAY
BEDDING BOX / PER DAY
2" TRASH PUMP / PER DAY
3" TRASH PUMP / PER DAY
CONCRETE BLANKETS / PER DAY
LABORER
PIPE FITTER
FOREMAN

$295.00
$265.00
$260.00
$230.00
$175.00
$210.00
$210.00
$150.00
$125.00
$155.00
$200.00
$140.00
$150.00
$115.00
$1,400.00
$350.00
$145.00
$145.00
$115.00
$175.00
$85.00
$75.00
$95.00
$110.00

FUEL SURECHARGE FOR MACHINERY
(not associated with labor rates)

DESCRIPTION

5

3%
MATERIALS
QTY
UNIT COST

TOTAL LABOR, EQUIPMENT & MATERIALS COST
COMMENTS / DAILY WORK NOTES
Pete met onsite with Callie to discuss project.

MARKUP
18%
18%
18%
18%
18%
18%
18%

TOTAL COST
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$550.00

$0.00

TOTAL
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$550.00
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Date: 6-30-2022

CONROY EXCAVATING DAILY CHECK LIST
HRS PER DAY
360LC EXCAVATOR
270 LC EXCAVATOR
228LC EXCAVATOR
160LC EXCAVATOR
88 EXCAVATOR
FRONT END LOADER
DOZER
SKIDSTEER
DUMP TRUCK
SIDE DUMP
LOW BOY
PICKUP TRUCK / PER DAY
SD40 SHEEPSFOOT PACKER
JUMPING JACK PACKER / PER DAY
GROUND THAW MACHINE / PER DAY
WHISPER WATT GENSET / PER DAY
TRENCH BOX / PER DAY
BEDDING BOX / PER DAY
2" TRASH PUMP / PER DAY
3" TRASH PUMP / PER DAY
CONCRETE BLANKETS / PER DAY
LABORER
PIPE FITTER
FOREMAN Jay and Lucas

$295.00
$265.00
$260.00
$230.00
$175.00
$210.00
$210.00
$150.00
$125.00
$155.00
$200.00
$140.00
$150.00
$115.00
$1,400.00
$350.00
$145.00
$145.00
$115.00
$175.00
$85.00
$75.00
$95.00
$110.00

FUEL SURECHARGE FOR MACHINERY (not
associated with labor rates)

DESCRIPTION

6

7

3%

MATERIALS
QTY
UNIT COST

MARKUP
18%
18%
18%
18%
18%
18%
18%

TOTAL LABOR, EQUIPMENT & MATERIALS COST
COMMENTS / DAILY WORK NOTES
Jay and Lucas met with Callie on site and began mobilization with 290 excavator.

TOTAL COST
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$1,200.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$770.00

$36.00

TOTAL
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00

$2,006.00

Attachment B - Invoice for Water Main Repair

Date: 7-5-2022

CONROY EXCAVATING DAILY CHECK LIST
HRS PER DAY
360LC EXCAVATOR
270 LC EXCAVATOR
228LC EXCAVATOR
160LC EXCAVATOR
88 EXCAVATOR
FRONT END LOADER
DOZER
SKIDSTEER
DUMP TRUCK
SIDE DUMP
LOW BOY
PICKUP TRUCK / PER DAY
SD40 SHEEPSFOOT PACKER
JUMPING JACK PACKER / PER DAY
GROUND THAW MACHINE / PER DAY
WHISPER WATT GENSET / PER DAY
TRENCH BOX / PER DAY
BEDDING BOX / PER DAY
2" TRASH PUMP / PER DAY
3" TRASH PUMP / PER DAY
CONCRETE BLANKETS / PER DAY
LABORER
PIPE FITTER John, Stubbs, Nate, D
FOREMAN Pete , Lucas

$295.00
$265.00
$260.00
$230.00
$175.00
$210.00
$210.00
$150.00
$125.00
$155.00
$200.00
$140.00
$150.00
$115.00
$1,400.00
$350.00
$145.00
$145.00
$115.00
$175.00
$85.00
$75.00
$95.00
$110.00

FUEL SURECHARGE FOR MACHINERY (not
associated with labor rates)

DESCRIPTION
Crew Pre-Diems

MATERIALS
QTY
UNIT COST
6
$200.00

40
20

TOTAL COST
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$1,200.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$3,800.00
$2,200.00

3%

$36.00

6

MARKUP
18%
18%
18%
18%
18%
18%
18%

TOTAL LABOR, EQUIPMENT & MATERIALS COST
COMMENTS / DAILY WORK NOTES
Mobilize in loader, organize job site and wait for discussion of easement.

TOTAL
$1,416.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00

$8,652.00
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Date: 7-6-2022

CONROY EXCAVATING DAILY CHECK LIST
HRS PER DAY
360LC EXCAVATOR
270 LC EXCAVATOR
228LC EXCAVATOR
160LC EXCAVATOR
88 EXCAVATOR
FRONT END LOADER
DOZER
SKIDSTEER
DUMP TRUCK
SIDE DUMP
LOW BOY
PICKUP TRUCK / PER DAY
SD40 SHEEPSFOOT PACKER
JUMPING JACK PACKER / PER DAY
GROUND THAW MACHINE / PER DAY
WHISPER WATT GENSET / PER DAY
TRENCH BOX / PER DAY
BEDDING BOX / PER DAY
2" TRASH PUMP / PER DAY
3" TRASH PUMP / PER DAY
CONCRETE BLANKETS / PER DAY
LABORER
PIPE FITTER Nate & D
FOREMAN Pete , Lucas

$295.00
$265.00
$260.00
$230.00
$175.00
$210.00
$210.00
$150.00
$125.00
$155.00
$200.00
$140.00
$150.00
$115.00
$1,400.00
$350.00
$145.00
$145.00
$115.00
$175.00
$85.00
$75.00
$95.00
$110.00

FUEL SURECHARGE FOR MACHINERY (not
associated with labor rates)

DESCRIPTION
Crew Pre-Diems
Core and Main Order
Core and Main Order

MATERIALS
QTY
UNIT COST
6
$200.00
1
$46,193.34
1
$741.23

TOTAL LABOR, EQUIPMENT & MATERIALS COST

20
20

TOTAL COST
$0.00
$2,650.00
$0.00
$0.00
$0.00
$2,100.00
$0.00
$0.00
$0.00
$0.00
$2,000.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$1,900.00
$2,200.00

3%

$202.50

10

10

10

MARKUP
18%
18%
18%
18%
18%
18%
18%

TOTAL
$1,416.00
$54,508.14
$874.65
$0.00
$0.00
$0.00
$0.00

$67,851.29

COMMENTS / DAILY WORK NOTES
Mobilization of conex, M.H. box , bedding box to and from the public works facility while easement discussion
continued. Crew set up fence, clear and grub, tracking pad, set Conroy truck to Core and Main to get pipe
materials due to trucking delivery shortage at Core and Main.

Attachment B - Invoice for Water Main Repair

Date: 7-7-2022

CONROY EXCAVATING DAILY CHECK LIST
HRS PER DAY
360LC EXCAVATOR
270 LC EXCAVATOR
228LC EXCAVATOR
160LC EXCAVATOR
88 EXCAVATOR
FRONT END LOADER
DOZER
SKIDSTEER
DUMP TRUCK
SIDE DUMP
LOW BOY
PICKUP TRUCK / PER DAY
SD40 SHEEPSFOOT PACKER
JUMPING JACK PACKER / PER DAY
GROUND THAW MACHINE / PER DAY
WHISPER WATT GENSET / PER DAY
TRENCH BOX / PER DAY
BEDDING BOX / PER DAY
2" TRASH PUMP / PER DAY
3" TRASH PUMP / PER DAY
CONCRETE BLANKETS / PER DAY
LABORER
PIPE FITTER Nate & D
FOREMAN Pete , Lucas

$295.00
$265.00
$260.00
$230.00
$175.00
$210.00
$210.00
$150.00
$125.00
$155.00
$200.00
$140.00
$150.00
$115.00
$1,400.00
$350.00
$145.00
$145.00
$115.00
$175.00
$85.00
$75.00
$95.00
$110.00

FUEL SURECHARGE FOR MACHINERY (not
associated with labor rates)

DESCRIPTION
Crew Pre-Diems
Walk Behind Floor Saw
Saw Blade
VTC - Traction Control
Bedding - Squeegee

MATERIALS
QTY
UNIT COST
6
$200.00
1
$1,091.32
1
$925.00
1
$857.85
1
$897.01

TOTAL LABOR, EQUIPMENT & MATERIALS COST

20
20

TOTAL COST
$0.00
$2,650.00
$0.00
$0.00
$0.00
$2,100.00
$0.00
$0.00
$0.00
$0.00
$1,200.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$1,900.00
$2,200.00

3%

$178.50

10

10

6

MARKUP
18%
18%
18%
18%
18%
18%
18%

TOTAL
$1,416.00
$1,287.76
$1,091.50
$1,012.26
$1,058.47
$0.00
$0.00

$16,094.49

COMMENTS / DAILY WORK NOTES
Crew saw cut concrete in S.B.R., potholed existing fiber in S.B.R., mobilized 240 excavator, began excavation for
12" X 12" connection.

Attachment B - Invoice for Water Main Repair

Date: 7-8-2022

CONROY EXCAVATING DAILY CHECK LIST
HRS PER DAY
360LC EXCAVATOR
270 LC EXCAVATOR
228LC EXCAVATOR
160LC EXCAVATOR
88 EXCAVATOR
FRONT END LOADER
DOZER
SKIDSTEER
DUMP TRUCK
SIDE DUMP
LOW BOY
PICKUP TRUCK / PER DAY
SD40 SHEEPSFOOT PACKER
JUMPING JACK PACKER / PER DAY
GROUND THAW MACHINE / PER DAY
WHISPER WATT GENSET / PER DAY
TRENCH BOX / PER DAY
BEDDING BOX / PER DAY
2" TRASH PUMP / PER DAY
3" TRASH PUMP / PER DAY
CONCRETE BLANKETS / PER DAY
LABORER
PIPE FITTER Nate & D
FOREMAN Pete , Lucas
John, Stubbs, Nate & D O.T. Cost for Hours
Pete & Lucas - O.T. Cost for Hours

$295.00
$265.00
$260.00
$230.00
$175.00
$210.00
$210.00
$150.00
$125.00
$155.00
$200.00
$140.00
$150.00
$115.00
$1,400.00
$350.00
$145.00
$145.00
$115.00
$175.00
$85.00
$75.00
$95.00
$110.00
$47.50
$55.00

FUEL SURECHARGE FOR MACHINERY (not
associated with labor rates)

DESCRIPTION
Crew Pre-Diems
Rebar
Concrete Bags for Thrust Blocks
Bedding - Squeegee
Concrete Disposal
Rock and Road Base

MATERIALS
QTY
UNIT COST
6
$200.00
1
$240.35
1
$265.32
1
$3,118.03
1
$150.00
1
$1,279.59

TOTAL LABOR, EQUIPMENT & MATERIALS COST

24
24

TOTAL COST
$0.00
$3,180.00
$0.00
$0.00
$0.00
$2,520.00
$0.00
$0.00
$750.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$115.00
$0.00
$0.00
$0.00
$2,280.00
$2,640.00

54
24

$2,565.00
$1,320.00

3%

$193.50

12

12
6

1

MARKUP
18%
18%
18%
18%
18%
18%
18%

TOTAL
$1,416.00
$283.61
$313.08
$3,679.28
$177.00
$1,509.92
$0.00

$22,942.38

COMMENTS / DAILY WORK NOTES
Mobilized 88 excavator, made connection in S.B.R. 12" X 12", laid on stick of pipe and backfilled road, exported one
load of concrete. Over time charges for labor cost with 6 guys, no charge or over time on the machine rates.

.

Attachment B - Invoice for Water Main Repair

Date: 7-9-2022

CONROY EXCAVATING DAILY CHECK LIST
HRS PER DAY
360LC EXCAVATOR
270 LC EXCAVATOR
228LC EXCAVATOR
160LC EXCAVATOR
88 EXCAVATOR
FRONT END LOADER
DOZER
SKIDSTEER
DUMP TRUCK
SIDE DUMP
LOW BOY
PICKUP TRUCK / PER DAY
SD40 SHEEPSFOOT PACKER
JUMPING JACK PACKER / PER DAY
GROUND THAW MACHINE / PER DAY
WHISPER WATT GENSET / PER DAY
TRENCH BOX / PER DAY
BEDDING BOX / PER DAY
2" TRASH PUMP / PER DAY
3" TRASH PUMP / PER DAY
CONCRETE BLANKETS / PER DAY
LABORER
PIPE FITTER Nate & D
FOREMAN Pete , Lucas, Cory
John, Stubbs, Nate & D O.T. Cost for Hours
Pete, Lucas & Cory - O.T. Cost for Hours

$295.00
$265.00
$260.00
$230.00
$175.00
$210.00
$210.00
$150.00
$125.00
$155.00
$200.00
$140.00
$150.00
$115.00
$1,400.00
$350.00
$145.00
$145.00
$115.00
$175.00
$85.00
$75.00
$95.00
$110.00

16
21

TOTAL COST
$0.00
$2,120.00
$0.00
$0.00
$0.00
$1,680.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$1,520.00
$2,310.00

$47.50
$55.00

32
21

$1,520.00
$1,155.00

3%

$114.00

FUEL SURECHARGE FOR MACHINERY (not
associated with labor rates)

DESCRIPTION
Crew Pre-Diems
Bedding - Squeegee
Kumar

MATERIALS
QTY
UNIT COST
6
$200.00
1
$444.69
1
$700.00

TOTAL LABOR, EQUIPMENT & MATERIALS COST

8

8

MARKUP
18%
18%
18%
18%
18%
18%
18%

TOTAL
$1,416.00
$524.73
$826.00
$0.00
$0.00
$0.00
$0.00

$13,185.73

COMMENTS / DAILY WORK NOTES
Installed 12" pipe thru field, installed road base and compaction testing in S.B.R. Cory delivered concrete trailer for
pour in S.B.R.

.

Attachment B - Invoice for Water Main Repair

Date: 7-10-2022

CONROY EXCAVATING DAILY CHECK LIST
HRS PER DAY
360LC EXCAVATOR
270 LC EXCAVATOR
228LC EXCAVATOR
160LC EXCAVATOR
88 EXCAVATOR
FRONT END LOADER
DOZER
SKIDSTEER
DUMP TRUCK
SIDE DUMP
LOW BOY
PICKUP TRUCK / PER DAY
SD40 SHEEPSFOOT PACKER
JUMPING JACK PACKER / PER DAY
GROUND THAW MACHINE / PER DAY
WHISPER WATT GENSET / PER DAY
TRENCH BOX / PER DAY
BEDDING BOX / PER DAY
2" TRASH PUMP / PER DAY
3" TRASH PUMP / PER DAY
CONCRETE BLANKETS / PER DAY
LABORER
PIPE FITTER Nate & D
FOREMAN Pete , Lucas
John, Stubbs, Nate & D O.T. Cost for Hours
Pete, Lucas - O.T. Cost for Hours

$295.00
$265.00
$260.00
$230.00
$175.00
$210.00
$210.00
$150.00
$125.00
$155.00
$200.00
$140.00
$150.00
$115.00
$1,400.00
$350.00
$145.00
$145.00
$115.00
$175.00
$85.00
$75.00
$95.00
$110.00
$47.50
$55.00

FUEL SURECHARGE FOR MACHINERY (not
associated with labor rates)

DESCRIPTION
Crew Pre-Diems

MATERIALS
QTY
UNIT COST
6
$200.00

17
17

TOTAL COST
$0.00
$2,252.50
$0.00
$0.00
$0.00
$1,785.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$1,615.00
$1,870.00

34
17

$1,615.00
$935.00

3%

$121.13

8.5

8.5

MARKUP
18%
18%
18%
18%
18%
18%
18%

TOTAL LABOR, EQUIPMENT & MATERIALS COST
COMMENTS / DAILY WORK NOTES
Concrete prep work, prep North connection in field, pot holed by fire hydrant for plug.

.

TOTAL
$1,416.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00

$11,609.63

Attachment B - Invoice for Water Main Repair

Date: 7-11-2022

CONROY EXCAVATING DAILY CHECK LIST
HRS PER DAY
360LC EXCAVATOR
270 LC EXCAVATOR
228LC EXCAVATOR
160LC EXCAVATOR
88 EXCAVATOR
FRONT END LOADER
DOZER
SKIDSTEER
DUMP TRUCK
SIDE DUMP
LOW BOY
PICKUP TRUCK / PER DAY
SD40 SHEEPSFOOT PACKER
JUMPING JACK PACKER / PER DAY
GROUND THAW MACHINE / PER DAY
WHISPER WATT GENSET / PER DAY
TRENCH BOX / PER DAY
BEDDING BOX / PER DAY
2" TRASH PUMP / PER DAY
3" TRASH PUMP / PER DAY
CONCRETE BLANKETS / PER DAY
LABORER - Concrete Crew
PIPE FITTER Nate & D
FOREMAN Pete , Lucas

$295.00
$265.00
$260.00
$230.00
$175.00
$210.00
$210.00
$150.00
$125.00
$155.00
$200.00
$140.00
$150.00
$115.00
$1,400.00
$350.00
$145.00
$145.00
$115.00
$175.00
$85.00
$75.00
$95.00
$110.00

FUEL SURECHARGE FOR MACHINERY (not
associated with labor rates)

DESCRIPTION
Crew Pre-Diems
Concrete

MATERIALS
QTY
UNIT COST
9
$200.00
1
$1,964.45

TOTAL LABOR, EQUIPMENT & MATERIALS COST

24
30
30

TOTAL COST
$0.00
$3,975.00
$0.00
$0.00
$0.00
$3,150.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$1,800.00
$2,850.00
$3,300.00

3%

$213.75

15

15

MARKUP
18%
18%
18%
18%
18%
18%
18%

TOTAL
$2,124.00
$2,318.05
$0.00
$0.00
$0.00
$0.00
$0.00

$19,730.80

COMMENTS / DAILY WORK NOTES
Shut down water system and made connection on North end and plug in F.H. on South end. Pour concrete in S.B.R.,
Kumar pulled cylinder for concrete strength. Flushed new pipeline with city.

.

Attachment B - Invoice for Water Main Repair

Date: 7-12-2022

CONROY EXCAVATING DAILY CHECK LIST
HRS PER DAY
360LC EXCAVATOR
270 LC EXCAVATOR
228LC EXCAVATOR
160LC EXCAVATOR
88 EXCAVATOR
FRONT END LOADER
DOZER
SKIDSTEER
DUMP TRUCK
SIDE DUMP
LOW BOY
PICKUP TRUCK / PER DAY
SD40 SHEEPSFOOT PACKER
JUMPING JACK PACKER / PER DAY
GROUND THAW MACHINE / PER DAY
WHISPER WATT GENSET / PER DAY
TRENCH BOX / PER DAY
BEDDING BOX / PER DAY
2" TRASH PUMP / PER DAY
3" TRASH PUMP / PER DAY
CONCRETE BLANKETS / PER DAY
LABORER - Concrete Crew
PIPE FITTER Nate & D
FOREMAN Pete , Lucas

$295.00
$265.00
$260.00
$230.00
$175.00
$210.00
$210.00
$150.00
$125.00
$155.00
$200.00
$140.00
$150.00
$115.00
$1,400.00
$350.00
$145.00
$145.00
$115.00
$175.00
$85.00
$75.00
$95.00
$110.00

FUEL SURECHARGE FOR MACHINERY (not
associated with labor rates)

DESCRIPTION
Crew Pre-Diems
Concrete Disposal
Garbage Disposal

MATERIALS
QTY
UNIT COST
6
$200.00
1
$444.63
1
$109.75

TOTAL LABOR, EQUIPMENT & MATERIALS COST

16
16

TOTAL COST
$0.00
$2,120.00
$0.00
$0.00
$0.00
$1,680.00
$0.00
$0.00
$0.00
$0.00
$1,200.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$1,520.00
$1,760.00

3%

$150.00

8

8

6

MARKUP
18%
18%
18%
18%
18%
18%
18%

TOTAL
$1,416.00
$524.66
$129.51
$0.00
$0.00
$0.00
$0.00

$10,500.17

COMMENTS / DAILY WORK NOTES
Begin De-Mobilization of 240 excavator, general site cleanup, re-build original fence, backfill open holes / F.H. area,
trash disposal.

.

Attachment B - Invoice for Water Main Repair

Date: 7-13-2022

CONROY EXCAVATING DAILY CHECK LIST
HRS PER DAY
360LC EXCAVATOR
270 LC EXCAVATOR
228LC EXCAVATOR
160LC EXCAVATOR
88 EXCAVATOR
FRONT END LOADER
DOZER
SKIDSTEER
DUMP TRUCK
SIDE DUMP
LOW BOY
PICKUP TRUCK / PER DAY
SD40 SHEEPSFOOT PACKER
JUMPING JACK PACKER / PER DAY
GROUND THAW MACHINE / PER DAY
WHISPER WATT GENSET / PER DAY
TRENCH BOX / PER DAY
BEDDING BOX / PER DAY
2" TRASH PUMP / PER DAY
3" TRASH PUMP / PER DAY
CONCRETE BLANKETS / PER DAY
LABORER PIPE FITTER
FOREMAN Pete

$295.00
$265.00
$260.00
$230.00
$175.00
$210.00
$210.00
$150.00
$125.00
$155.00
$200.00
$140.00
$150.00
$115.00
$1,400.00
$350.00
$145.00
$145.00
$115.00
$175.00
$85.00
$75.00
$95.00
$110.00

FUEL SURECHARGE FOR MACHINERY (not
associated with labor rates)

DESCRIPTION
Crew Pre-Diems
Porty Potty for Week

MATERIALS
QTY
UNIT COST
1
$200.00
1
$692.50

TOTAL LABOR, EQUIPMENT & MATERIALS COST

10

TOTAL COST
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$1,625.00
$0.00
$2,600.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$1,100.00

3%

$126.75

13
13

MARKUP
18%
18%
18%
18%
18%
18%
18%

TOTAL
$236.00
$817.15
$0.00
$0.00
$0.00
$0.00
$0.00

$6,504.90

COMMENTS / DAILY WORK NOTES
Finished De-Mobilization of 88 excavator, 290 excavator, loader, conex, bedding box and M.H. box. Kumar cylinder
breaks passed and opened up S.B.R.

.

DUPLICATE

INVOICE
1830 Craig Park Court
St. Louis, MO 63146

Invoice #
R142532
Attachment BInvoice
- Invoice for
Water Main Repair 7/07/22
Date
Account #
136684
Sales Rep
SCOT ANDREANO
Phone #
303-394-0004
Branch #518
Henderson, CO
Total Amount Due
$50,466.23
Remit To:
CORE & MAIN LP
PO BOX 28330
ST LOUIS, MO

63146

Shipped To:

CONROY EXCAVATING
PO BOX 777
TABERNASH CO 80478 0777

CUSTOMER PICK-UP

Thank you for the opportunity to serve you! We appreciate your prompt payment.

Date Ordered Date Shipped Customer PO # Job Name
6/29/22
7/06/22
SEE BELOW
LAFAYETTE EMERG

Product Code

Description

Job #

Ordered

Bill of Lading Shipped Via
WILL CALL

Quantity
Shipped

B/O

Price

UM

Invoice#
R142532

Extended Price

CUSTOMER PO#- LAFAYETTE EMERGENCY RE

021214W

12 PVC C900 DR14 PIPE (G) 20'
PC305
BID SEQ#
20

21I12C20T

440

440

72.30000 FT

31,812.00

12X2 MJ TAPT CAP C153 IMP
BID SEQ#
40

1

1

242.63000 EA

242.63

21AM12PMLCB

12" COR-BLUE MEGALUG ACC KIT
L/GLAND-W/3/4"X4.5" B&N
BID SEQ#
60

1

1

76.39000 EA

76.39

65HIRRISER026

2 FAB COPPER B/O RISER 6'
2 MIPT X 6' X 5'
BID SEQ#
80

1

1

692.86000 EA

692.86

3420B5544ABNL

2 R&W F/P BALL VALVE 5544AB
NO LEAD BRASS
BID SEQ#
90

1

1

74.42000 EA

74.42

9612TWIUB

12GA X 500' TRW BLUE SOLID UF
60 MIL PVC JACKET 600V
TRACER WIRE
BID SEQ# 110

500

500

.26000 FT

130.00

96DBRY

3M DBR/Y 600V SPLICE KIT
BID SEQ# 120

4

4

1.72000 EA

6.88

67T06BWND

6X1000' NON-DET TAPE-WTR LINE
BID SEQ# 140

1

1

33.60000 RL

33.60

29APLQ

LUBE 1 QT F/WATER/SWR PIPE
BID SEQ# 150

6

6

96HTH10PT

10# PAIL HTH CHLORINE TABLETS
BID SEQ# 160

1

1

N/C

EA

43.07000 EA

CONTINUED... Page:
00000

43.07
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DUPLICATE

INVOICE
1830 Craig Park Court
St. Louis, MO 63146

Invoice #
R142532
Attachment BInvoice
- Invoice for
Water Main Repair 7/07/22
Date
Account #
136684
Sales Rep
SCOT ANDREANO
Phone #
303-394-0004
Branch #518
Henderson, CO
Total Amount Due
$50,466.23
Remit To:
CORE & MAIN LP
PO BOX 28330
ST LOUIS, MO

63146

Shipped To:

CONROY EXCAVATING
PO BOX 777
TABERNASH CO 80478 0777

CUSTOMER PICK-UP

Thank you for the opportunity to serve you! We appreciate your prompt payment.

Date Ordered Date Shipped Customer PO # Job Name
6/29/22
7/06/22
SEE BELOW
LAFAYETTE EMERG

Product Code

Description

Job #

Ordered

Bill of Lading Shipped Via
WILL CALL

Quantity
Shipped

B/O

Price

UM

Invoice#
R142532

Extended Price

CUSTOMER PO#- LAFAYETTE EMERGENCY RE

29APD748WH

DOW 748WH WHITE ADHESIVE NSF61
10 OZ CARTRIDGE 12/CASE
APPROVED 02/2010 BY DWB
BID SEQ# 170

4

4

25.00000 EA

100.00

65CGUN

CAULKING GUN / DROP IN
HALF BARREL MFG # 630-3985
SKELLITON 10OZ.
BID SEQ# 180

1

1

6.00000 EA

6.00

96PW30Z

30" POLYWRAP 10"-12" DIP
440´X22´ PRFD / 500´ NON-PRFD
BID SEQ# 190

440

440

.75000 FT

330.00

65PT10M

10 MIL POLY TAPE
BID SEQ# 200

12

12

5.00000 EA

60.00

21T12T120M

12 MJ TEE C153 USA
BID SEQ# 220

1

1

828.70000 EA

828.70

21AM12PMLCB

12" COR-BLUE MEGALUG ACC KIT
L/GLAND-W/3/4"X4.5" B&N
BID SEQ# 240

3

3

76.39000 EA

229.17

21I124M

12 MJ 45 C153 IMP
BID SEQ# 260

3

3

414.43000 EA

1,243.29

21AM12PMLCB

12" COR-BLUE MEGALUG ACC KIT
L/GLAND-W/3/4"X4.5" B&N
BID SEQ# 280

6

6

76.39000 EA

458.34

21I122M

12 MJ 22-1/2 C153 IMP
BID SEQ# 300

1

1

362.43000 EA

362.43

21AM12PMLCB

12" COR-BLUE MEGALUG ACC KIT
L/GLAND-W/3/4"X4.5" B&N
BID SEQ# 320

2

2

76.39000 EA

152.78

2"X 100'

CONTINUED... Page:
00000
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DUPLICATE

INVOICE
1830 Craig Park Court
St. Louis, MO 63146

Invoice #
R142532
Attachment BInvoice
- Invoice for
Water Main Repair 7/07/22
Date
Account #
136684
Sales Rep
SCOT ANDREANO
Phone #
303-394-0004
Branch #518
Henderson, CO
Total Amount Due
$50,466.23
Remit To:
CORE & MAIN LP
PO BOX 28330
ST LOUIS, MO

63146

Shipped To:

CONROY EXCAVATING
PO BOX 777
TABERNASH CO 80478 0777

CUSTOMER PICK-UP

Thank you for the opportunity to serve you! We appreciate your prompt payment.

Date Ordered Date Shipped Customer PO # Job Name
6/29/22
7/06/22
SEE BELOW
LAFAYETTE EMERG

Product Code

Description

Job #

Ordered

Bill of Lading Shipped Via
WILL CALL

Quantity
Shipped

B/O

Price

UM

Invoice#
R142532

Extended Price

CUSTOMER PO#- LAFAYETTE EMERGENCY RE

21I121M

12 MJ 11-1/4 C153 IMP
BID SEQ# 340

1

1

339.83000 EA

339.83

21AM12PMLCB

12" COR-BLUE MEGALUG ACC KIT
L/GLAND-W/3/4"X4.5" B&N
BID SEQ# 360

2

2

76.39000 EA

152.78

21I12S112T

12 MJ L/P SLV C153 IMP
BID SEQ# 380

3

3

382.02000 EA

1,146.06

21AMF8122012PV

12 EBAA MEGALUG C900IPS 2012PV
RED
BID SEQ# 390

6

6

128.78000 EA

772.68

21AM12PMLCB

12" COR-BLUE MEGALUG ACC KIT
L/GLAND-W/3/4"X4.5" B&N
BID SEQ# 400

6

6

76.39000 EA

458.34

21I12PT

12 MJ PLUG C153 IMP
BID SEQ# 420

1

1

221.53000 EA

221.53

21AM12PMLCB

12" COR-BLUE MEGALUG ACC KIT
L/GLAND-W/3/4"X4.5" B&N
BID SEQ# 430

1

1

76.39000 EA

76.39

5112A236123

12 A2361-23 MJ RW GV OL L/ACC

1

1

3192.59000 EA

3,192.59

21AM12PMLCB

12" COR-BLUE MEGALUG ACC KIT
L/GLAND-W/3/4"X4.5" B&N

2

2

76.39000 EA

152.78

518DEN

DENVER VALVE BOX KIT W/#160
BASE-CONSISTING OF COMPONENTS

1

1

325.00000 EA

325.00

/21017032819

12" PVC ONE-LOK DOMESTIC
DSLCEX12

16

16

154.55000 EA

2,472.80

CONTINUED... Page:
00000
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DUPLICATE

INVOICE
1830 Craig Park Court
St. Louis, MO 63146

Invoice #
R142532
Attachment BInvoice
- Invoice for
Water Main Repair 7/07/22
Date
Account #
136684
Sales Rep
SCOT ANDREANO
Phone #
303-394-0004
Branch #518
Henderson, CO
Total Amount Due
$50,466.23
Remit To:
CORE & MAIN LP
PO BOX 28330
ST LOUIS, MO

63146

Shipped To:

CONROY EXCAVATING
PO BOX 777
TABERNASH CO 80478 0777

CUSTOMER PICK-UP

Thank you for the opportunity to serve you! We appreciate your prompt payment.

Date Ordered Date Shipped Customer PO # Job Name
6/29/22
7/06/22
SEE BELOW
LAFAYETTE EMERG

Product Code

Description

Job #

Ordered

Bill of Lading Shipped Via
WILL CALL

Quantity
Shipped

B/O

Price

UM

Invoice#
R142532

Extended Price

CUSTOMER PO#- LAFAYETTE EMERGENCY RE

Freight
Terms: NET 30
Ordered By: JAY

Delivery

Handling

Restock

Misc

46,193.34
.00
4,272.89

Subtotal:
Other:
Tax:

$50,466.23

Invoice Total:

This transaction is governed by and subject to Core & Main's standard terms and conditions, which are incorporated by reference and accepted.
To review these terms and conditions, please visit: http://tandc.coreandmain.com/

00000
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DUPLICATE

INVOICE
1830 Craig Park Court
St. Louis, MO 63146

Invoice #
R195198
Attachment BInvoice
- Invoice for
Water Main Repair 7/13/22
Date
Account #
136684
Sales Rep
SCOT ANDREANO
Phone #
303-394-0004
Branch #518
Henderson, CO
Total Amount Due
$809.80
Remit To:
CORE & MAIN LP
PO BOX 28330
ST LOUIS, MO

63146

Shipped To:

CONROY EXCAVATING
PO BOX 777
TABERNASH CO 80478 0777

CUSTOMER PICK-UP

Thank you for the opportunity to serve you! We appreciate your prompt payment.

Date Ordered Date Shipped Customer PO # Job Name
7/11/22
7/12/22
SEE BELOW
LAFAYETTE EMERG

Product Code

Description

Job #

Ordered

Bill of Lading Shipped Via
WILL CALL

Quantity
Shipped

B/O

Price

UM

Invoice#
R195198

Extended Price

CUSTOMER PO#- LAFAYETTE EMERGENCY

21AMF8123012

12 3012 DI STARGRIP RESTRAINT
GLAND ONLY IMPORT SGDP12

2

2

120.29000 EA

240.58

21AMF8104010

10 PVC 4010 STARGRIP RESTR (I)
GLAND ONLY

1

1

129.61000 EA

129.61

21I10PT

10 MJ PLUG C153 IMP

1

1

224.54000 EA

224.54

21AMF712MLA

12 MEGALUG ACC KIT L/GLAND

2

2

49.36000 EA

98.72

21AMF710MLA

10 MEGALUG ACC KIT L/GLAND

1

1

47.78000 EA

47.78

Freight
Terms: NET 30
Ordered By: PETE

Delivery

Handling

Restock

Misc

741.23
.00
68.57

Subtotal:
Other:
Tax:

$809.80

Invoice Total:

This transaction is governed by and subject to Core & Main's standard terms and conditions, which are incorporated by reference and accepted.
To review these terms and conditions, please visit: http://tandc.coreandmain.com/

00000
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Attachment B - Invoice for Water Main Repair

Invoice

DALCO INDUSTRIES, INC.
12600 E. 38TH AVENUE
DENVER, CO 80239
PH: (303) 371-3950 FAX: (303) 371-3959
www.dalcoindustries.com
Bill To: 3660

Date
Terms

7/8/2022
NET 30 DAYS

Doc #

0000116998

Page

1

WILL CALL 970-531-7140
TOWN OF LAYFETTE WATER MAIN
EMERGENCY
DENVER, CO 80239 USA

Purchase Order

SLSP

Shipped

PETE\LATEFFETTE

MIKE ANDERSON

7/8/2022

Item

COW0045449

Ship To:

CONROY EXCAVATING
P.O. BOX 777
TABERNASH, CO 80478 USA

E6S05

Invoice #

Description

#5 X 20-0 EPOXY COATED x 20-00 - 10
PCS

Freight

Ship Via

WILL CALL

Ordered

209

Shipped

209

B/O

Price

UM

0 LBS

115.0000 /CW

Amount

240.35

PLEASE SEND THE TAX EXEMPT
CERTIFICATE

THANK YOU! CONTACT: MIKEA@DALCOIND.COM
Subtotal

240.35

Freight

0.00

Tax

21.17

Payment/Credit Amount

0.00

Balance

261.52

CD .1% , CO 2.9% , DEN 4.81% , RTD 1.0%

Sales Person
StoreMain
Phone
# (303) 661-9600
Attachment
B -CAW2AAV
Invoice for Water
Repair

Customer Receipt
7/08/2022, 9:27 AM MDT

Store # 1506

Location 1200 W DILLON RD, LOUISVILLE, CO 80027

Customer Information
PETER SCHOENBERGER

PO BOX 1361

(970) 531-7140

FRASER, CO 80442

Order # H1506-186311

PETE@CONROYEXCAVATING.COM

Receipt # 1506 00097 20699
PO / Job Name Lafayette water main break

Carryout

Runner Name
PETER SCHOENBERGER

Item Description

Model #

SKU #

Unit Price

Qty

Subtotal

01

PALLET DEP

999835

$20.00 / each

1

$20.00

02

Quikrete 60 lb. Concrete Mix

929514

$4.22 / each

56

$236.32

90 DAY RETURN POLICY. The Home Depot reserves the right to limit / deny returns. Please see the return policy sign in the stores for details.

Subtotal

$256.32

Discounts

-$0.00

Sales Tax

$22.14

Order Total

$278.46

Payment Method
Visa 1065

Charged $278.46

Take a short survey for a chance TO WIN A $5,000 Home Depot Gift Card. Entries must be
completed within 14 days of purchase. Entrants must be 18 or older to enter. No Purchase necessary.
See complete rules on www.homedepot.com/survey

User ID: GVM3 43193 41784

Password: 22358 41687

Page 1 of 1 | We reserve the right to limit the quantities of merchandise sold to customers.

Attachment B - Invoice for Water Main Repair

Tin Cup Trucking, Inc.
3764 Eureka Way #5
Frederick, CO 80516

Invoice

Date

Invoice #

7/7/2022

2980-INV

Bill To
Schleicher Malinsky Construction
PO Box 372
Tabernash, CO 80478

Service Date

Ticket #

7/7/2022

20583

P.O. No.

Terms

163537-7035 S Boulder Rd

Due on receipt

Description of Work
Delivered 1 load (14.94 Tons) of 6" minus VTC from Martin
Marietta Gordon Yard

Total

Thank you for your business!

Phone #

E-mail

3039975446

preston@tincuptrucking.com

Rate

Qty

Amount

57.42

14.94

857.85

$857.85

Attachment B - Invoice for Water Main Repair

Tin Cup Trucking, Inc.
3764 Eureka Way #5
Frederick, CO 80516

Invoice

Date

Invoice #

7/7/2022

2981-INV

Bill To
Schleicher Malinsky Construction
PO Box 372
Tabernash, CO 80478

Service Date

Ticket #

7/7/2022
7/8/2022

20235
20193
20207
20219
20635

7/9/2022

P.O. No.

Terms

7035 S Boulder Rd

Due on receipt

Description of Work
Delivered 2 load (29.41 Tons) of Squeegee from LG - Firestone
3 loads (43.27 Tons)
3 loads (43.79 Tons)
1 load (15.15 Tons)
1 load (14.58 Tons)

Rate

Qty

Amount

30.50
30.50
30.50
30.50
30.50

29.41
43.27
43.79
15.15
14.58

897.01
1,319.74
1,335.60
462.08
444.69

Total

Thank you for your business!

Phone #

E-mail

3039975446

preston@tincuptrucking.com

$4,459.12

Attachment B - Invoice for Water Main Repair

Tin Cup Trucking, Inc.
3764 Eureka Way #5
Frederick, CO 80516

Invoice

Date

Invoice #

7/8/2022

2983-INV

Bill To
Schleicher Malinsky Construction
PO Box 372
Tabernash, CO 80478

Service Date

Ticket #

7/8/2022

20206

P.O. No.

Terms

7035 S Boulder Rd

Due on receipt

Description of Work
Delivered 1 load (14.50 Tons) 3/4" Dry Rock from Spec Agg
Delivered 1 load (13.60 Tons) Class 6 Road Base from Spec Agg

Rate

Qty

Amount

55.87
34.52

14.5
13.6

810.12
469.47

Total

Thank you for your business!

Phone #

E-mail

3039975446

preston@tincuptrucking.com

$1,279.59

Attachment B - Invoice for Water Main Repair

7/14/22, 10:36 AM
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Attachment B - Invoice for Water Main Repair

INVOICE

United Site Services of Colorado, Inc.

Page 1 of 1

Customer Number:
Customer Name:
PO Number:
Order No:
Invoice No:
Invoice Date:
Terms:

Bill To:
CONROY EXCAVATING
Pete Shornberger
PO BOX 777
TABERNASH CO, 80478

Ship
To:

ACT-01035861
CONROY EXCAVATING
O-477463
INV-00823820
2022-07-06
Due Upon Receipt

CONROY EXCAVATING
Pete Shornberger
7139 S BOULDER RD
BOULDER CO, 80304

Site Name: TOWN OF LAFAYETTE

Item

Unit Qty

Unit Price

Duration

Recurring
Amount

One-Time
Charges

Total
Charges

Taxable

Std Rest

1

$40.00

07/06/22-08/02/22

$40.00

$0.00

$40.00

Y

1 Svc 2 Days Wk

1

$493.50

07/06/22-08/02/22

$493.50

$0.00

$493.50

N

Hand Sani Refill

1

$35.00

07/06/22-08/02/22

$35.00

$0.00

$35.00

N

Std Rest Subtotal

$568.50

Subtotal Excluding Tax

$568.50

Tax

$1.54

Subtotal

$570.04

Other One-Time Charges

Item
Pickup and Delivery Taxable

Recurring
Amount

One-Time
Charges

Total
Charges

Taxable

$0.00

$124.00

$124.00

Y

Subtotal Excluding Tax

$124.00

Tax

$4.80

Subtotal

$128.80

Invoice Totals

Recurring
Amount

One-Time
Charges

Subtotal for All Locations Before Tax

Total
Charges
$692.50

Tax

$6.34

Total

$698.84

Invoice Balance

Taxable

Recurring
Amount

One-Time
Charges

Total
Charges

Total Payment Applied

$698.84

Total Credit Memo Applied

$0.00

Invoice Balance

$0.00

Taxable

Paying your invoices at USS is easy! With consolidated charges and online bill pay, our invoices are designed to make it
easier to do business with us. To learn more about the recent changes to the line-item charges on your invoice visit
UnitedSiteServices.com/ExplanationOfCharges.

IF YOU HAVE QUESTIONS ON YOUR INVOICE CALL 1.800.TOILETS OR EMAIL BILLPAY@UNITEDSITESERVICES.COM

7/19/22, 1:55 PM

Gmail - Kumar & Associates Project 221-485 Water Line 7035 South Boulder Road

Attachment B - Invoice for Water Main Repair

Confidentiality Notice: The information transmitted is intended only for the person or entity to which it is addressed and may contain confidential
and/or privileged material. Any review, copying, transmission, disclosure, distribution, dissemination or other use of, or taking of any action in
reliance upon this information by person or entities other than the intended recipient is prohibited. If you received this in error, please contact
the sender and delete the material from any computer.

Jay Conroy <conroyexcavatinginc@gmail.com>
Reply-To: Jay@conroyexcavating.com
To: Gloria Olson <golson@kumarusa.com>

Fri, Jul 15, 2022 at 8:39 AM

Hi Gloria,
No problem do you think you’ll have the time cards on Monday?
Thanks
Jay
[Quoted text hidden]

--

Jay Conroy
Conroy Excavating Inc.
P.O. Box 777
Tabernash, CO 80478
970-722-0123-office
970-722-1026-fax
www.conroyexcavating.com
Jay Conroy <conroyexcavatinginc@gmail.com>
Reply-To: Jay@conroyexcavating.com
To: Gloria Olson <golson@kumarusa.com>

Mon, Jul 18, 2022 at 9:54 AM

Hi Gloria,
Any luck?
Thanks,
Jay
[Quoted text hidden]

Gloria Olson <golson@kumarusa.com>
To: "Jay@conroyexcavating.com" <Jay@conroyexcavating.com>

Tue, Jul 19, 2022 at 1:22 PM

Hi Jay, Sorry for the delay. Please estimate $700.00. Once all records have been entered on our side I will send you an
accurate invoice.

Kind regards,
Gloria
[Quoted text hidden]
[Quoted text hidden]
[Quoted text hidden]

https://mail.google.com/mail/u/0/?ik=96610200fa&view=pt&search=all&permthid=thread-f%3A1738422306625449778&simpl=msg-f%3A17384223066…
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CITY COUNCIL AGENDA MEMO

MEETING DATE:

August 16, 2022

AGENDA TITLE:

Contract / Biohabitats, Inc. / City-wide Wildlife Plan

PREPARED BY:

Fritz Sprague, City Administrator
Monte Stevenson, Director of Parks, Recreation & Open Space
Rob Burdine, Open Space Superintendent
Lexie Sierra-Martinez, Natural Resource Coordinator

Executive Summary
Biohabitats, Inc. has been selected to develop a Wildlife Plan for the City. The purpose of the
plan is to address wildlife and habitat conservation holistically in order to preserve and
protect local ecosystems. Development of the plan begins with a series of ecological
assessments within the urban growth boundary to determine current habitat conditions,
inventory vegetation, as well as wildlife and ecological resources, and assess climate
vulnerability. With the data collected, Biohabitats will create a Wildlife Plan that provides
guidelines, ecological principles, restoration recommendations, and an overall framework to
address conservation through the lens of wildlife equity.
Public engagement is a major component of the plan development and Biohabitats has
outlined a robust community outreach plan in their proposal that ensures all members of
Lafayette’s community will have an opportunity to provide input. The finalized Wildlife Plan
will be utilized by land managers to make informed decisions and ensure that Lafayette’s
native flora and fauna will be prioritized and protected long-term.
City Council Strategic Outcome (most applicable): Environmental Stewardship
Background Information
In 1999, a council-appointed Wildlife Task Force created a brief report consisting of wildliferelated strategic recommendations to Council. This report created a foundation of
management practices for staff to build upon for over 20 years. In 2019, the Prairie Dog
Advisory Working Group (PDAWG) began discussions of a formalized Wildlife Plan and
Council identified this project as an immediate need. Strong organizational and community
support allowed Open Space to begin formalizing the report into an official Wildlife Plan.
The Wildlife Plan aligns with multiple Open Space goals and objectives within the 2019
Parks, Recreation and Open Space (PROS) Plan. The first and second Open Space goals are

centered on habitat conservation, maintaining ecological integrity of the greater Lafayette
region, and applying strategic approaches to managing Open Space that protects and
enhances environmental values. In addition to this, respondents of the PROS Plan
community survey listed protecting environmental resources and preserving land in its
natural state as the number one purpose for the PROS Department’s amenities and values.
A panel consisting of members from PROS, Planning, Communications and GIS interviewed
four consultants and unanimously chose Biohabitats, Inc. The primary reasons include the
robust and inclusive public engagement plan, incorporation of climate resiliency, relevant
plan writing experience, visual appeal and total inclusions within the budgetary restraints. A
budget of $120,000 has been allotted for this project, with half provided by the Open Space
fund, and half provided by the General Fund.
Next Steps
Upon approval of this contract, Open Space staff will lead the project through fruition. There
is likely to be involvement from other departments including Planning, Public Works, and the
Police Department.
Recommendation
Staff recommends approval of this contract with Biohabitats, Inc.
Proposed Motion Language
Council motion to approve contract with Biohabitats, Inc.
Attachment(s)
A: Biohabitats, Inc. Contract
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Attachment A - Contract

Project: City-wide Wildlife Plan
Contractor: Biohabitats
Total Cost: $119,884
Term: August 2022 – Dec 2023
Acct. or P.O. #: 29-435-8150

GENERAL CONTRACT – SERVICES ONLY
THIS AGREEMENT (“Agreement”) is made this 26th day of July 2022 between the City
of Lafayette, a Colorado home rule city and municipal corporation, hereinafter referred to as
“LAFAYETTE,” whose address is 1290 South Public Road, Lafayette, Colorado, 80026, and
Biohabitats as independent contractor, hereinafter referred to as “CONTRACTOR,” whose
address is 1624 Market St. Suite 202 Denver, CO 80202, as follows:
Section 1.
Scope of Services: CONTRACTOR hereby agrees to provide to LAFAYETTE
certain services described as follows:
Ecological assessment and planning project to establish a technical foundation and prioritize
protection and management actions to support wildlife and respond to changing conditions
according to Schedule A (the “Project”).
Section 2.
Location and Materials: CONTRACTOR will provide the services
described in Section 1 at the following times and location:
All areas encompassing the natural surroundings within the City of Lafayette.
LAFAYETTE agrees to make available to CONTRACTOR at said location the following
facilities, materials and/or equipment:
LAFAYETTE will make available access to City-owned property as needed to conduct the
study and assessment. Public engagement meetings may take place within City facilities if
necessary.
CONTRACTOR agrees to provide all other supplies necessary to carry out the services described
in Section 1.
Section 3.
Term: The term of this Agreement shall commence on the 17th day of
August, 2022, and shall terminate on the 31st day of December, 2023.
City of Lafayette, 1290 South Public Road, Lafayette, CO 80026, Phone: 303-665-5588
General Contract - Services Only
Form Approved by City Attorney October 2021

Page 1

   

      

Attachment A - Contract

Section 4.
Independent Contractor: CONTRACTOR shall at all times control the
means and manner by which CONTRACTOR performs the work, subject to LAFAYETTE’s right
to monitor, evaluate and improve such work. CONTRACTOR shall at all times be and act as an
independent contractor and not as an employee of LAFAYETTE. CONTRACTOR further
understands that CONTRACTOR’s business operations will remain separate and distinct from the
business operations of LAFAYETTE. CONTRACTOR understands that CONTRACTOR is not
entitled to unemployment insurance benefits from LAFAYETTE. CONTRACTOR shall be
responsible for payment of all taxes, including federal, state and local taxes arising out of
CONTRACTOR’s activities under this Agreement, including, by way of illustration but not
limitation, federal and state income tax, social security tax, unemployment insurance taxes, and
any other taxes or business license fees as required.
Section 5.

Compensation/Payment:

A. In consideration of the completion of the Project specified herein by CONTRACTOR,
LAFAYETTE shall pay CONTRACTOR (check and initial as applicable below):
______ A fixed sum of $119,884.00.
______ Based upon services rendered and billed in accordance with the rate schedule
attached hereto as Schedule A, but in no event shall the total compensation exceed
$__________________.
______ As described in Schedule A.
B. LAFAYETTE will make payment due to CONTRACTOR for compensation for
completed work within thirty (30) days after invoices submitted by CONTRACTOR, which
invoice(s) may not be submitted more frequently than monthly. Invoices shall include the basis
upon which payment is requested, such as percentage of the Project completed, or actual time,
materials and expenses. LAFAYETTE shall submit invoice disputes, if any, to CONTRACTOR
within thirty (30) days for resolution by mutual consent.
C. In addition to any other rights LAFAYETTE has under this Agreement to
indemnification or recoupment, CONTRACTOR agrees that LAFAYETTE is entitled to set off
any amounts it may owe CONTRACTOR under this Agreement against such claims for indemnity
or recoupment.
D. Nothing herein shall constitute a multiple fiscal year obligation pursuant to Colorado
Constitution Article X, Section 20. Notwithstanding any other provision of this Agreement,
LAFAYETTE's obligations under this Agreement are subject to annual appropriation by the City
Council of LAFAYETTE. Any failure of a City Council annually to appropriate adequate monies
to finance LAFAYETTE's obligations under this Agreement shall terminate this Agreement at
such time as such then-existing appropriations are to be depleted. Notice shall be given promptly
to CONTRACTOR of any failure to appropriate such adequate monies.

City of Lafayette, 1290 South Public Road, Lafayette, CO 80026, Phone: 303-665-5588
General Contract - Services Only
Form Approved by City Attorney October 2021
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Attachment A - Contract

Section 6.
Amendments; Change Orders: This Agreement may only be amended,
supplemented or modified in a written document signed by both parties (a “Change Order”).
Section 7.

Breach; Termination:

A. In the event of a breach by CONTRACTOR of the terms and conditions of this
Agreement, LAFAYETTE may give notice to CONTRACTOR stating such breach has occurred
and giving CONTRACTOR 14 days to cure such breach. If the breach is not cured within the
stated timeframe, LAFAYETTE may terminate this Agreement and pay CONTRACTOR the
proportionate part of CONTRACTOR’s compensation as shall actually have been earned, less any
damages suffered by LAFAYETTE.
B. This Agreement may be terminated by LAFAYETTE without cause upon seven (7)
days written notice to the CONTRACTOR. In the event of termination, LAFAYETTE will pay
CONTRACTOR for all services satisfactorily performed to date of termination. If payment is
otherwise due in a fixed sum, LAFAYETTE will pay CONTRACTOR for the pro rata value of
the completed portion of the Project. If, however, CONTRACTOR has substantially or materially
breached the standards or terms of this Agreement, LAFAYETTE shall have any remedy or right
to set off available at law and equity.
C. If applicable, this Agreement also may be terminated by LAFAYETTE if there are
insufficient registrations for a class or program described in the scope of services, as determined
by the appropriate LAFAYETTE department.
Section 8.
Insurance: CONTRACTOR shall at its own expense keep in full force and
effect during the term of this Agreement and during the term of any extension or amendment of
this Agreement, insurance as stated below:
(a)
Commercial General Liability Insurance with minimum combined single limits of
One Million Dollars and No Cents ($1,000,000.00) for each occurrence and One Million
Five Hundred Thousand Dollars and No Cents ($1,500,000.00) aggregate. The policy shall
be applicable to all premises and operations. The policy shall include coverage for bodily
injury, broad form property damage (including completed operations), personal injury
(including coverage for contractual and employee acts), blanket contractual, independent
contractors, products, and completed operations. The policy shall endorse LAFAYETTE
and its employees and agents as additional insureds. Additionally, the policy shall provide
that such insurance is primary coverage with respect to work contemplated under this
Agreement by all insureds and additional insureds.
(b)
If professional services are provided, Professional Liability Insurance with limits
of One Million Dollars and No Cents ($1,000,000.00) per claim and One Million Five
Hundred Thousand Dollars and No Cents ($1,500,000.00) aggregate. This policy shall
remain in force for the period of design and construction and shall include a discovery
period of three years, to commence upon substantial completion of the Project.

City of Lafayette, 1290 South Public Road, Lafayette, CO 80026, Phone: 303-665-5588
General Contract - Services Only
Form Approved by City Attorney October 2021
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Attachment A - Contract

(c)
Workers’ Compensation Insurance to cover all obligations imposed by applicable
laws for all of CONTRACTOR’s employees engaged in the performance of work under
this Agreement, based on statutory limits prescribed by and in accordance with Colorado
law. In the event any services are performed by a subcontractor, CONTRACTOR shall
require such subcontractor to provide workers’ compensation insurance for its employees.
(d)
Comprehensive Automotive Liability Insurance for the duration of this Agreement
covering all owned, non-owned, and hired vehicles used in connection with the work
performed by or on behalf of CONTRACTOR under this Agreement in an amount not less
than Five Hundred Thousand Dollars and No Cents ($500,000.00) combined single limit
per occurrence for bodily injury and property damage.
All of the insurance policies required above shall be written and issued by
responsible companies authorized to do business under the laws of the State of Colorado.
The insurance coverage required shall include those classifications, as listed in standard
liability insurance manuals, which most nearly reflect the operations of CONTRACTOR.
A copy of each such policy or certificate shall be provided to LAFAYETTE within five (5)
business days of the complete execution of this Agreement and shall be attached to this
Agreement. CONTRACTOR shall be responsible for notifying LAFAYETTE within five
(5) business days of any material modification to, or cancellation of, these policies during
the term of this Agreement, including but not limited to, any pending or paid claims against
the aggregate amount of the policy, and of any cancellation of coverage for non-payment.

(e)

Section 9.
Colorado Governmental Immunity Act:
The parties hereto understand
and agree that LAFAYETTE is relying on, and does not waive or intend to waive by any provision
of this Agreement, the monetary limitations or any other rights, immunities and protections
provided by the Colorado Governmental Immunity Act, Sections 24-10-101 et seq., C.R.S., as
from time to time amended, or those otherwise available to LAFAYETTE, its officers, or its
employees. CONTRACTOR shall file applicable insurance certificates with LAFAYETTE if
requested.
Section 10.

Indemnification: (check and initial all that apply)

(a)
The following Section 10(a) is applicable to design professionals
(architects, engineers, surveyors, etc.):
CONTRACTOR shall defend, indemnify, and hold harmless LAFAYETTE and its agents and
employees from and against all claims, damages, losses, and expenses, including but not limited
to reasonable attorneys’ fees, arising out of or resulting from this Agreement, to the extent that
such claim, damage, loss or expense is caused, or alleged to be caused, in whole or in part, by any
negligent, reckless, or intentional act or omission of CONTRACTOR and its directors, officers,
employees, agents, representatives, subcontractors, suppliers, consultants, or fiduciaries, or for
anyone directly employed by CONTRACTOR, or for anyone for whose acts CONTRACTOR may
be liable. CONTRACTOR’S duty to defend, indemnify, and hold harmless hereunder shall be
limited to the extent of, and for an amount represented by, CONTRACTOR’S degree or percentage
of fault attributable to CONTRACTOR and its directors, officers, employees, agents,
City of Lafayette, 1290 South Public Road, Lafayette, CO 80026, Phone: 303-665-5588
General Contract - Services Only
Form Approved by City Attorney October 2021

Page 4

   

      

Attachment A - Contract

representatives, subcontractors, suppliers, consultants, or fiduciaries, as determined by
adjudication, alternative dispute resolution, or otherwise resolved by mutual agreement between
CONTRACTOR and LAFAYETTE, and CONTRACTOR shall be obligated hereunder to pay all
expenses incurred by LAFAYETTE (including, but not limited to, costs and reasonable attorney
fees incurred in such adjudication, alternative dispute resolution, or other resolution) in connection
with the defense of any claim pursuant to CONTRACTOR’s duty to defend. Such obligation shall
not be construed to negate, abridge, or otherwise reduce any other right or obligation of indemnity
that would otherwise exist as to any person described in this Section 10(a).
(b)
suppliers, etc.):

The following Section 10(b) is applicable to nonprofessionals (contractors,

CONTRACTOR shall defend, indemnify, and hold harmless LAFAYETTE and its agents and
employees from and against all claims, damages, losses, and expenses, including but not limited
to attorney fees, arising out of or resulting from this Agreement, to the extent that such claim,
damage, loss, or expense is caused, or alleged to be caused, in whole or in part, by any negligent,
reckless, or intentional act or omission of CONTRACTOR and its directors, officers, employees,
agents, representatives, subcontractors, suppliers, or consultants, or of anyone directly employed
by CONTRACTOR, or of anyone for whose acts CONTRACTOR may be liable. Such obligation
shall not be construed to negate, abridge, or otherwise reduce any other right or obligation of
indemnity that would otherwise exist as to any person described in this Section 10(b).
Section 11.
Compliance with Law: CONTRACTOR agrees to perform the work in
compliance with all applicable federal, state, county, and city laws, ordinances, rules, and
regulations, including, without limitations, any preference for Colorado Labor as may be required
pursuant to Article 17, of Title 8 of the Colorado Revised Statutes (“Keep Jobs in Colorado Act”).
Section 12.
Colorado Law; Venue: This Agreement shall be governed by the laws of
the State of Colorado. Venue for any litigation shall be in Boulder County.
Section 13.
Binding Effect/Non-Assignability. LAFAYETTE and CONTRACTOR
each binds itself, its successors and assigns to the other party to this Agreement with respect to all
rights and obligations under this Agreement. Neither LAFAYETTE nor CONTRACTOR shall
assign or transfer its interest in, or obligations under, this Agreement without the written consent
of the other.
Section 14.
Severability: If any term, covenant, or condition of this Agreement is
deemed by a court of competent jurisdiction to be invalid, void or unenforceable, the remaining
provisions of this Agreement shall remain in full force and effect and be binding upon the parties.
Section 15.
Entire Agreement: This Agreement constitutes the entire agreement
between the parties and supersedes all other prior and contemporaneous agreements,
representations, and understandings of the parties regarding the subject matter of this Agreement.
No supplement, modification, or amendment of this Agreement shall be binding unless executed
in writing by the parties. No representations or warranties whatever are made by any party to this
City of Lafayette, 1290 South Public Road, Lafayette, CO 80026, Phone: 303-665-5588
General Contract - Services Only
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Agreement except as specifically set forth in this Agreement or in any instrument delivered
pursuant to this Agreement.
Section 16.
Default/Attorney’s Fees: In the event of default of any of the provisions
herein, the defaulting party shall be liable to the non-defaulting party for all reasonable attorney
fees, legal expenses and costs incurred as a result of the default.
Section 17.
No Waiver: Delays in enforcement or the waiver of any one or more
defaults or breaches of this Agreement by LAFAYETTE shall not constitute a waiver of any of
the other terms or obligations of this Agreement.
Section 18.

Immigration Status Obligations:

(a) Certification. CONTRACTOR certifies, through signature of its authorized representative
executing this Agreement, that it does not knowingly employ or contract with a worker
without authorization, as that term is defined in C.R.S. § 8-17.5-101(9), as amended, who
will perform work under the public contract for services and that the CONTRACTOR will
participate in either the E-Verify Program administered by the U.S. Department of
Homeland Security and Social Security Administration or the Department Program
administered by the Colorado Department of Labor and Employment to confirm the
employment eligibility of all employees who are newly hired for employment to perform
work under the public contract for services.
(b) Prohibited Acts. CONTRACTOR shall not knowingly employ or contract with a worker
without authorization, as that term is defined in C.R.S. § 8-17.5-101(9), as amended, to
perform work under this Agreement, or enter into a contract with a subcontractor that fails
to certify to CONTRACTOR that the subcontractor shall not knowingly employ or contract
with a worker without authorization, as that term is defined in C.R.S. § 8-17.5-101(9), as
amended, to perform work under this Agreement.
(c) Verification.
(i) If CONTRACTOR has employees, CONTRACTOR has confirmed the
employment eligibility of all employees who are newly hired to perform work
under this Agreement through participation in either the E-Verify Program or the
Department Program.
(ii) CONTRACTOR shall not use the E-Verify Program or Department Program
procedures to undertake pre-employment screening of job applicants while this
Agreement is being performed.
(iii)If CONTRACTOR obtains actual knowledge that a subcontractor performing work
under this Agreement knowingly employs or contracts with a worker without
authorization, as that term is defined in C.R.S. § 8-17.5-101(9), as amended, who
is performing work under this Agreement, CONTRACTOR shall: notify the
subcontractor and LAFAYETTE within 3 days that CONTRACTOR has actual
City of Lafayette, 1290 South Public Road, Lafayette, CO 80026, Phone: 303-665-5588
General Contract - Services Only
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knowledge that the subcontractor is employing or contracting with a worker without
authorization, as that term is defined in C.R.S. § 8-17.5-101(9), as amended, who
is performing work under this Agreement; and terminate the subcontract with the
subcontractor if within 3 days of receiving the notice required pursuant to
subsection 3 hereof, the subcontractor does not stop employing or contracting with
the worker without authorization, as that term is defined in C.R.S. § 8-17.5-101(9),
as amended, who is performing work under this Agreement; except that
CONTRACTOR shall not terminate the subcontract if during such 3 days the
subcontractor provides information to establish that the subcontractor has not
knowingly employed or contracted with a worker without authorization, as that
term is defined in C.R.S. § 8-17.5-101(9), as amended, who is performing work
under this Agreement.
(d) Duty to Comply with Investigations. CONTRACTOR shall comply with any reasonable
request by the Colorado Department of Labor and Employment made in the course of an
investigation conducted pursuant to C.R.S. § 8-17.5-102(5)(a) to ensure that
CONTRACTOR is complying with the terms of this Agreement.
(e) Termination. If CONTRACTOR violates any of the provisions set forth in this section,
LAFAYETTE may terminate the Agreement and CONTRACTOR shall be liable for all
actual and consequential damages incurred by LAFAYETTE.
Section 19.
Notice and Communications: Any notice to the parties required under this
Agreement shall be in writing, delivered to the person designated below for the parties at the
indicated address unless otherwise designated in writing. Only mailing by United States mail or
hand delivery shall be utilized for notice required to be given under this Agreement. Facsimile
and e-mail addresses are provided for convenience only. However, copies of mailed or handdelivered notices may be sent to the parties via e-mail or facsimile.
LAFAYETTE:
City of Lafayette

CONTRACTOR:

1290 South Public Road
Lafayette, Colorado 80026
Attn: Lexie Sierra-Martinez
Tel: 303-661-1268

Biohabitats
1624 Market St. Suite 202
Denver, CO 80202
Attn: Adam Feuerstein
Tel: 720-907-6556

Email: lexie.martinez@lafayetteco.gov

Email: afeuerstein@biohabitats.com

Section 20.
Counterparts and Signatures. This Agreement may be executed by the
parties in counterparts, each of which shall be deemed to be an original and all of which, when
taken together, shall constitute one and the same Agreement. Each of the parties shall be entitled
to rely upon a counterpart of the instrument executed by the other party and sent by facsimile or
electronic transmission. The parties further agree this Agreement may be executed by electronic
signatures, and any electronic signatures, electronic record of this Agreement containing an

City of Lafayette, 1290 South Public Road, Lafayette, CO 80026, Phone: 303-665-5588
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electronic signature, or a paper copy of an electronic signature shall be binding upon the party
providing such electronic signature as if it were the party’s original signature.
IN WITNESS WHEREOF, the parties have executed this Agreement:
FOR LAFAYETTE:

FOR CONTRACTOR:

Name:
Title:
Date:

Name:
Title:
Date:





    





ATTEST:
_____________________________
Lynnette Beck, CMC, City Clerk
APPROVED AS TO FORM:
Mary Lynn Macsalka, City Attorney

City of Lafayette, 1290 South Public Road, Lafayette, CO 80026, Phone: 303-665-5588
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SCHEDULE A
(Attached to and made a part of the Agreement between the City of Lafayette
and Biohabitats dated May 27, 2022)
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1624 Market Street
Suite 202
Denver, CO 80202
720.907.6556
biohabitats.com

Rob Burdine, Open Space Superintendent
Ben Mazal, Assistant to the Director of Parks, Recreation and Open Space
City of Lafayette, Open Space Division
2300 Indian Peaks Trail
Lafayette, CO 80026
Submitted via:
rob.burdine@lafayetteco.gov
ben.mazal@lafayetteco.gov
RE:

Wildlife Plan
Biohabitats Proposal No. P22226.09

Dear Mr. Burdine and Mr. Mazal:
Thank you for the opportunity to submit our proposal for the City of Lafayette’s Wildlife Plan. The
Biohabitats team is excited about the potential for this project to help protect and manage wildlife
to benefit your city and the region.
Biohabitats’ team includes Wildlife Specialties, LLC and Dig Studio to bring a strong foundation
in wildlife and ecological expertise blended with park management and community stewardship
capabilities. The Biohabitats team has shared successful ecological assessment and planning
projects in Boulder County and along the Front Range for nearly two decades, and we understand
the importance of this work in the City of Lafayette and throughout the metro area.
The City of Lafayette is seeking to establish a technical foundation and prioritize protection and
management actions to support wildlife and respond to changing conditions. Our collaborative
team can help achieve those goals through its combination of a local understanding of Lafayette
and Boulder ecosystems and national expertise in both urban and natural settings. Our work on
the seven-county Regional Conservation Assessment, which includes Lafayette, further provides
us the tools to bridge between local and regional scales. Together and individually, we are working
across North America on projects that provide the experience needed to deliver a meaningful and
actionable project.
If you have any questions regarding our proposal, please contact me. Thank you for your
consideration.
Sincerely,
BIOHABITATS, INC.

Claudia Browne
Conservation Planner/Western Bioregions Operations Leader
303-903-2816
cbrowne@biohabitats.com

Restore the Earth & Inspire Ecological Stewardship
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Section 1: Experience

A) ORGANIZATION INTRODUCTION
AND OVERVIEW
Biohabitats will be the prime on the contract and will be
the primary point of contact. We are supported by Wildlife
Specialties, LLC for survey assistance and Dig Studio for
outreach and related services. We have all worked on similar
projects throughout Boulder and Denver, and together bring
the local experience and commitment to make the project
a success. Each firm is described below followed by brief
biographies of key staff and project examples.
BIOHABITATS INC.
BIOHABITATS, INC. is an ecological consulting firm focused
exclusively on conservation planning, ecological restoration,
and regenerative design, with a mission to Restore the Earth
and Inspire Ecological Stewardship. Biohabitats, Inc. is at
the forefront of helping communities across the country
to manage wildlife and natural resources with a focus
on stewardship strategies for long-term resilience. Since
opening our doors nearly 40 years ago, Biohabitats’ projects
have helped communities across the U.S. to protect natural
resources, inspire communities and restore ecosystem
processes. Our tight, multidisciplinary team in our Denver
office, which opened in 2004, is part of over 60 ecologists,
engineers, natural resource planners, biologists, soil
scientists, geomorphologists, and landscape architects, who
collaborate across ten bioregion offices. We offer the full
range of services- from assessment, planning and design, to
construction and monitoring.
Our approach to wildlife management projects embraces
landscape ecology principles to lay the foundation for
strategic planning and implementation. While respecting
the complexity of natural ecosystems, Biohabitats
also acknowledges human participation and reciprocal
relationships are a critical component of wildlife
management considerations.
SUBCONTRACTORS
Wildlife Specialties, LLC
Wildlife Specialties, LLC (WSL), is an ecological consulting
company located in Lyons, Colorado. Founded in 2003,
WSL’s expertise includes general wildlife and sensitive
species studies. WSL has conducted wildlife studies in many

4

western states that include park and water development
projects, mining operations, Department of Energy
facilities, transportation agencies, federal land management
agencies, and state wildlife agencies. Wildlife capabilities
include experience with small mammals, raptors, waterfowl,
songbirds, reptiles, amphibians and aquatic species
assemblages. Their services include Biological Evaluations
of project impacts on sensitive species for USDS Forest
Service administered lands, habitat assessments, small
mammal trapping surveys, general bird surveys using point
counts and distance sampling, general amphibian and
reptile surveys, radio telemetry studies to determine wildlife
movement and habitat use, and Migratory Bird Treaty Act
coordination and compliance.
WSL has extensive experience with the Endangered Species
Act (ESA) section 7 consultation process through direct
experience as a program manager for CDOT and as a private
consultant. For those species that are recognized by federal
and state resource agencies as sensitive or of concern, WSL
provides services ranging from presence/absence surveys
and inventories to habitat suitability determinations and
management plan evaluation and preparation assistance.
They hold a federal permit (#TE080647-1) for both the
Southwestern Willow Flycatcher and the Preble’s meadow
jumping mouse.
Dig Studio
Dig Studio is a firm of experienced planners, landscape
architects and designers capable of delivering everything
from complex regional plans and engagement and outreach
services to the perfect pocket park. At Dig Studio, they
create rich experiences between people, nature and the
urban landscape with solutions that enhance the quality of
life in our communities, and add lasting social, economic and
environmental value. Dig’s work is inherently collaborative
— whether engaging public audiences to inform a park
project, working as part of a large cross-disciplinary team
or brainstorming internally, they always bring a diversity of
perspectives. The combination of park planning talent and
practical experience on the team allows them to envision
inspired — and economically viable — opportunities on each
project. They deliver resilient, compelling and inclusive
solutions that continue to add value over time.

© Biohabitats | Restore the Earth & Inspire Ecological Stewardship
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PERSONNEL
Claudia Browne — Project Manager
Claudia will serve as the Project Manager and provide a
central point of contact, responsible for overall budget
tracking and compliance, staffing, and meeting our scope
commitments. She is a Certified Ecologist and provides
technical services in conservation planning, habitat
assessments, water resource management, recreation
impact assessments, maintenance, and soils management
issues.
Susan Sherrod, PhD — Lead Scientist
Susan is an ecologist/biologist and will serve as the Lead
Scientist for the contract. She will be responsible for
providing vegetation identification and mapping, resource
assessments, wetland delineation, permitting, habitat
restoration and conservation planning, and monitoring
guidance. Susan’s experience in Denver and the Front
Range includes thematic habitat design at City Park/
Denver Museum of Nature & Science, educational planting
theme design at Aurora Plains Conservation Center, ten
Denver Parks lake assessments, wetland delineations and
revegetation planning for Heron Pond/Carpio-Sanguinette
Park, ecological opportunities assessment and planning
for South Boulder Creek, wetland delineation and Preble’s
meadow jumping mouse permitting at Festival Park
(Castle Rock), biological and T&E assessments for Boulder
Reservoir, invasive species management and planning for
Solterra (Lakewood), monitoring program development for
the Lefthand Creek Watershed Oversight Group, and wetland
mitigation monitoring in Ft. Collins.

studies, aquatic toxicology and wildlife impact assessment.
He has worked in the City of Lafayette, Boulder, across
Colorado, and in many western states including Colorado.
Jerry has considerable experience conducting threatened
and endangered species surveys and habitat assessments.
He holds federal permits to conduct surveys for the Preble’s
meadow jumping mouse, Mexican spotted owl, and the
southwestern willow flycatcher.
Gretchen Wilson, ASLA, PLA, LEED AP — Public Outreach
Coordinator
Gretchen draws from all aspects of a project including client
goals, history, culture, site features, users and ecology to
create meaningful, successful designs. Her knowledge of
construction and attention to detail allow her to shape ideas
into reality. Gretchen’s dedication and collaboration has
shaped streetscapes, parks, and public spaces at varying
scales to artfully and sustainably tie communities together.
Kelly Finkowski, PLA— Public Outreach Specialist
Kelly is most excited about the ability of design to transform
land that has been degraded by human activity into
desirable and equitable outdoor spaces. She is a creative
and thoughtful problem solver with experience on a range
of project types including park master planning, streambank
stabilization, stormwater management, erosion control best
management practices, and campus landscape design.

Aiman Duckworth, PLA, LEED AP — Sr. Landscape Architect
Aiman has over 16 years in practice including leadership of
spatial, climate, and habitat analysis for conservation and
climate resiliency planning of natural systems. He focuses
on retaining habitat connectivity, ecological function, and
watershed health at the site, local, and regional scales.
He has incorporated climate change effects, urbanization,
local species extirpation, funding criteria, and management
interventions to anticipate system responses and enhance
preparedness and resilience.
Jerry Powell — Wildlife Biologist
Jerry is the president of Wildlife Specialties, LLC, and is a
Certified Ecologist and Certified Wildlife Biologist with 20
years of professional experience. His expertise includes
NEPA compliance, threatened and endangered species
surveys and habitat assessments, Endangered Species Act
Section 7 consultation, avian surveys, small mammal studies,
environmental risk assessments, wildlife toxicological field

© Biohabitats | Restore the Earth & Inspire Ecological Stewardship
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CIT Y OF LAFAYETTE — PARKS, RECREATION & OPEN SPACE

B) PREVIOUS ECOLOGICAL ASSESSMENTS,
WILDLIFE SURVEYING, AND
ENVIRONMENTAL CONSULTING
OVERVIEW
The Biohabitats team brings a wealth of experience
in ecological assessments, wildlife surveying and
environmental consulting and examples include:
» habitat assessments, connectivity evaluations, live
trapping, migratory bird, and other wildlife surveys,
project impacts to wildlife for planning and designs
for specific species, habitat maintenance and adaptive
management;

Treaty Act, Bald and Golden Eagle Protection Act, and
the Endangered Species Act. Experience with habitat
assessments and wildlife surveys includes for migratory
birds, raptors, amphibians, and special status species.
Biohabitats’ Susan Sherrod have also assisted with
electrofishing in lakes, streams, and rivers. In summary,
the Biohabitats team offers a comprehensive suite of
expertise for collecting high quality data for wildlife and
other biological resources, hydrology, geomorphology,
water quality, and recreation related resources as well as
inventories and condition assessments for fish passage and
other infrastructure-related impacts.
In 2018, Jerry Powell assisted the City of Lafayette the with
the Preble’s Meadow Jumping Mouse Habitat Assessment
and Bald Eagle Nest Site Avoidance. He worked closely
with the City in consulting the U.S. Fish and Wildlife Service
(USFWS) on the impacts ditch repair could have on the
federally protected Preble’s Meadow Jumping Mouse and
on an active Bald Eagle nest. Through consultation with the
USFWS the City was allowed to complete the work in a timely
fashion without impacting either of these species.

» ecological assessments to support numerous park
management plans, park designs, and conservation
easements for land trust organizations across the state;
» riparian and ecohydrologic assessments for
restoration planning and water resource management
recommendations for watershed entities and districts.
Our expertise has been used to assist clients with regulatory
compliance such as those required by the Migratory Bird

Primary Natural Resource Values
+ Native Vegetation – Riparian forest dominated by cottonwoods.
+ Terrestrial habitat – Dense vegetation provides good wildlife cover, and
feeding and breeding habitat.
+ Aquatic Habitat – Perennial stream provides good habitat for trout and
other aquatic organisms.
+ Bank Stability – Most of the creek’s banks have a sufficient density of tree
and shrub roots to stabilize the banks.
Priority Goals
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Site Wide:
Goal 1: Eradicate purple loosestrife within the Park.
Goal 2: Continue to reduce the abundance of non-native trees and shrubs
in the cottonwood riparian forest and replant with native woody species.
Goal 3: Ensure the re-seeded areas along the newly constructed bike path
are dominated by native plant species.
Goal 4: Continue to implement control measures for the high priority weeds
such as yellow toadflax, thistle, teasel, and biennials.
In Specific Locations (see map):
Goal 5: Remove berm along right bank in upstream reach in coordination
with UDFCD and/or other stakeholders.
Goal 6: Stabilize moderately to severely eroding banks to improve
water quality, improve floodplain functions,& re-establish woody vegetation.
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Bear Valley Park -Natural Area Priorities
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The Nature Conservancy of Colorado

Metro Denver Regional Conservation Assessment
Denver, Colorado

A comprehensive habitat
assessment methodology
streamlines and facilitates
a multi-county, regional effort
to restore, protect, and enhance
habitat connectivity.

SERVICES
Engage
Assess
Plan

C

olorado has one of the fastest growing population rates in the U.S., and much
of that growth is occurring in the Denver metro area. Given the pressure of this
development on the region’s natural resources, the Metro Denver Nature Alliance
(MDNA), a coalition of 50 partners collaborating to create a shared conservation
vision for the seven-county region, sought to create a comprehensive approach to
land use planning. Biohabitats worked with MDNA and its founding member, The
Nature Conservancy, to develop a preliminary conservation framework and approach
for prioritizing open space planning initiatives. The project includes the development
of a common language and understanding of conservation and restoration
opportunities to facilitate ongoing dialogue within and beyond the MDNA.
Biohabitats began by compiling existing land cover and other spatial data sets
relevant to conservation planning to create a geospatial framework which established
planning zones. In collaboration with a Technical Advisory Team, Biohabitats
developed a high quality assessment methodology involving a synthesis of multiple
habitat criteria, including climate resiliency. Multiple connectivity analysis models
will be developed and used to engage a multi-jurisdictional Leadership Team to gain
feedback about their potential use. Guided by that feedback, Biohabitats will develop
a comprehensive conservation map identifying core areas, corridors, critical gaps,
connectivity barriers, and important conservation and restoration opportunities.
This assessment, when later combined with information related to recreation, social
vulnerability, access, capital planning, and other conservation-related considerations,
will enable our partners to plan holistically and prioritize actions in a way that values
people and the natural landscapes we enjoy and on which we depend.

© Biohabitats | Restore the Earth & Inspire Ecological Stewardship
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Pitkin County Open Space & Trails

Biological & Historical Resource Surveys Pitkin County, City of
Aspen & Snowmass Village Open Space
Pitkin County, Colorado

The 2,576 acre project area was
studied to identify and document
wildlife and vegetation resources
to produce management
recommendations to protect
species and habitats.

SERVICES
Inventory & Assessments
Planning

8

B

iological and Historical Resource Surveys were completed on 13 open space
properties owned by Pitkin County, the City of Aspen, and the Town of
Snowmass Village (Figure 1). These properties are located northwest of the City of
Aspen and northeast of the Village of Snowmass.
These 2,576 acres include a variety of mountain shrublands, small stands of aspen
and conifer forests, shale badlands, agricultural grasslands, and wetland and
riparian habitats. The properties protect critical elk winter range and migration
corridors, and provide important habitat for a variety of songbirds and small
mammals. These properties also have a rich historical tradition which exemplifies
the ranching and farming activities of the late 19th and early 20th centuries.
The report details the biological and historical resource surveys conducted on
these parcels during the 2011 growing season. Specifically, the Wildlife Resources
are listed and described, including the results of numerous mammal, songbird,
and amphibian field surveys. The Vegetation Resources include the vegetation
communities present on the parcels, the results of baseline quantitative
monitoring, rare plant surveys, a weed inventory, and wetland and riparian habitat
surveys. Soils and disturbed areas are also discussed. A complete inventory of
historical resources is provided along with a description of the early pioneers of
the area. Finally, this report concludes with management suggestions which could
be integrated into a future management plan for these properties.

© Biohabitats | Restore the Earth & Inspire Ecological Stewardship
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City of Boulder

Boulder Reservoir Biological Assessment
Boulder, Colorado

By understanding the resiliency
and vulnerabilities of the natural
environment, the City of Boulder
can maximize Boulder Reservoir’s
role as both a natural and
recreational resource.

SERVICES
Inventory & Assessments
Planning
Parks
Management
Public Outreach

B

oulder Reservoir is a rarity in semi-arid Colorado, a freshwater lake on a 234acre site with diverse surrounding habitat. The City of Boulder contracted
Biohabitats to conduct a biological assessment and develop an approach to
specifically link the monitoring information to management alternatives.
Boulder Reservoir offers habitat to four distinct native plant communities,
including native herbaceous wetlands that are ecologically significant and an
unusual system of salt flats. Black-tailed prairie dogs and the Burrowing owls
that depend on them are included in the area’s wildlife community. The reservoir
is managed for domestic water supply and irrigation, but it has also become
an increasingly important recreational resource. As the recreational pressures
increase, there is a critical need to balance the protection of natural resources and
management of recreation.
Biohabitats took an ecosystem approach to this project, addressing the soils,
hydrology, vegetation and animal communities, as well as the critical component of
human use. Biohabitats conducted baseline inventories of vegetation and wildlife
resources; established ecological management zones and priority conservation
targets; analyzed the recreational activities and potential impacts to resources;
developed protection strategies and recommendations, and created a framework
for adaptive management.

© Biohabitats | Restore the Earth & Inspire Ecological Stewardship
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Landscape Typologies
Denver, Colorado

Landscape typology guidelines for a
high-functioning, low maintenance
urban ecosystem.
The Landscape Typology manual will help guide a new park and greenway
aesthetic, along with a maintenance approach, to move Denver toward
data-driven decision making and the establishment of high functioning, low
maintenance ecosystems. Dig Studio created the graphic language and
diagrams to communicate these new guidelines through a visual aesthetic.
The typologies promote the use of native plant species for optimal water
management, encourgage bird and pollinator habitat, and aim to help
development succeed in creating resilient green spaces where humans and
nature co-exist.
Client | Denver Parks and Recreation & Great Ecology

10
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Boulder Parks and Recreation
Design Standards Manual
Boulder, Colorado
Boulder Parks
& Recreation

A set of standards to future-proof
the Boulder Parks System.
The Boulder Design Standards Manual is a collaboration between Dig Studio,
GreenPlay, and the Boulder Parks and Recreation Department to develop,
coordinate and document best practices for both the City’s design process as well
as the design standards they want to maintain throughout their world-class park
system. Dig Studio is assisting the Department with clarifying the goals for the
park system, understanding and documenting how the Department processes
RTQLGEVUCPFVJGPDQVJFGXGNQRKPICPFƒPGVWPKPIEQPUVTWEVKQPFGVCKNUHQTHWVWTG
implementation.
Dig Studio also developed a details library for the department that will be utilized
for future parks projects. These details, as well as the standards and guidelines
throughout the document, will guide the City and future consultants through
FGXGNQROGPVVQGPUWTGVJCV$QWNFGTRCTMUCTGKFGPVKƒCDNGCPFTGEQIPK\CDNG

Detail design development
and documentation for
recognizable, consistent
aesthetics and to streamline
maintenance.

To further assist with future parks planning, Dig Studio and ECI developed a cost
estimating tool for the Department. This tool will guide future projects to forsee potential opportunities for the park prior to detailed design and will help the
Department keep the project on-budget while maximizing park potential.

Documentation of project
process to assist future design
and development of parklands.

Client | City of Boulder / Boulder Parks and Recreation Department

The goal of this manual is to guide users through BPRD’s
design process, help clarify what assets should be in
a park, and establish a consistent palette of products,
materials and construction methods throughout the
park system. In addition, this manual outlines the
implementation steps for the Master Plan goals. Once

an Action Plan is determined from the CIP Process
and implemented, this manual guides projects through
design and construction and includes adding to the
asset inventory, Beehive, in order to better analyze
and plan how to move the City of Boulder park system
forward in the Master Plan, see Figure 2.
The library of design and construction details, included
in this DSM, will be utilized to streamline projects.
%HQH½WVRIWKHVWDQGDUGL]DWLRQZLOOEHUHDOL]HGDFURVV
WKHGHSDUWPHQW6SHFL½FZRUNJURXSVZLOOXWLOL]HWKLV
manual for their day-to-day work as well as project
review. This document will also outline a clear and
consistent message to other city departments on
VWDQGDUGVLQYROYLQJXUEDQSDUNODQGDVZHOODVGH½QLQJ
the primary responsibilities of BPRD.
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DEFINING PARK TYPOLOGIES

Wonderland Lake Park | Photo by City of Boulder

DEFINING FEATURES OF EACH TYPOLOGY
7KH%RXOGHU3DUNV\VWHPLVFODVVL½HGLQWRHLJKWGLVWLQFW
park typologies based on a variety of factors such as:
size, use, assets, location, density of users, facilities, and
vegetation. These typology categories assist BPRD to
determine how to prioritize the management of existing
parks, facility programing, and the development of new
SDUNV)RUPDQDJHPHQWWKHW\SRORJ\FODVVL½FDWLRQLV
a portion of the evaluation tools used by BPRD. These
tools also look at the assessment of needs, conditions of

INTENT, STANDARDS, & GUIDELINES | PATHS & PLAZAS

The Design Standards Manual (DSM) is a critical hub
for other BPRD documents and processes, see Figure
1. Though all of the BPRD documents work together,
the DSM outlines how park projects are coordinated,
processed, and built. The DSM outlines standard
processes for both planning and design, as well as
SURMHFWPDQDJHPHQW7KLVFUHDWHVHI½FLHQF\DQG
predictability for staff as well as other users not as
regularly involved in planning and design projects.

ASSET MANAGEMENT | TYPOLOGIES

DESIGN STANDARDS MANUAL PURPOSE & USE

OVERVIEW / INTRODUCTION | DESIGN STANDARDS MANUAL PURPOSE & USE

PURPOSE & USE

assets and anticipated level of service for each park in
the BPRD system when prioritizing park projects.

PATH & TRAIL CONNECTIONS

Harlow Platts Community Park | Photo by City of Boulder

PATH & TRAIL CONNECTIONS
INTENT
Successful park circulation patterns exhibit strong
internal connections between key pieces of park
infrastructure, as well as strong external connections to
adjacent community infrastructure. Using these linkages
to inform the overall spatial organization of a park site
enhances user experience and better integrates the
park into the surrounding community and greater park
system.

When planning a new park, the typology of the park will
be assigned by the City of Boulder based on park size,
anticipated user groups, community needs, and project
location. The given typology will then inform what
elements or assets will be anticipated in the park.

STANDARDS
Neighborhood
Park

NOVEMBER 2019

DESIGN
STANDARDS
MANUAL

•
City Park

•

Where a lower volume trail meets a higher volume
trail, the lower volume trail shall meet it as close to
perpendicular as possible.

•

When a like trail meets a like trail, larger radii may
be used at the trail intersection.

•

Intersections shall have clear site lines to any
adjoining trail.

GUIDELINES
•

The minimum radius for paved pathway or trail
intersection is 12’.

Signage for trail intersections should be added,
where applicable and appropriate for way½
½nding.

AGGREGATE SURFACE TRAIL AT CONCRETE PAVEMENT EDGE SECTION

Civic Space

NOT TO SCALE

Community
Park

CAPITOL
IMPROVEMENT
PLAN

Community
Use Area

Specialized
Facility

Natural
Area

Natural
Area

Recreational
Facility

FIGURE 1: DOCUMENT PROCESS DIAGRAM
FIGURE 14: TYPICAL TYPOLOGY LOCATION
A
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CIT Y OF LAFAYETTE — PARKS, RECREATION & OPEN SPACE

C) EXPERIENCE WORKING WITH
GOVERNMENT AGENCIES
The Biohabitats team has worked for all levels of
government including local districts, municipalities, counties,
states and the federal government. We have experience
working for a number of departments including parks,
recreation and open space, public works, transportation,
and planning. Our services for government entities include
the full range of assessment, analysis, outreach, design,
resource management planning and implementation.
» City of Boulder Parks and Recreation Department.
Biohabitats and Wildlife Specialties conducted the
Biological Assessment and Recreation Impact Analysis
for the Boulder Reservoir open space.
» South Platte Vision Plan. Biohabitats conducted a
wildlife habitat assessment and connectivity analysis at
a watershed-scale to inform the Mile High Flood District
and Adams County Coalition’s River Vision Plan.
» City of Fort Collins Restoration Services On-call
contract. Biohabitats provided habitat assessment,
management and restoration planning for the Natural
Areas Program from 2008–2020. We assisted multiple

12

Attachment A - Contract

departments within the City of Fort Collins apply an
ecological, holistic approach to habitat management
using revegetation, monitoring, and mitigation projects
to improve biodiversity and resiliency of restoration
efforts on City lands.
» City of Denver Ecological Restoration On-call
contract. Biohabitats has held the last three oncall contracts with Denver Department of Parks and
Recreation (since 2010) which included natural resource
assessments and management planning for 25 Denver
parks, gulches and lakes.
» Denver Museum of Nature and Science & Denver
Parks’ Nature Play and Waterway. Biohabitats
conducted an ecological assessment for Dig Studio
as the prime and provided design integration input
including sustainable water resource management.
In addition to project specific services, we hold multiple
on-call contracts locally and nationally. Most recently,
Biohabitats was honored to have been selected by the
National Park Service to provide on-call services for
Scientific, Technical, Planning, and Design Expertise for
their Conservation and Outdoor Recreation Division.
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OPEN SPACE DIVISION — WILDLIFE PLAN

D) EXPERIENCE FORMULATING AND
WRITING WILDLIFE AND/OR NATURAL
RESOURCE MANAGEMENT PLANS
The Biohabitats team has developed over dozens of habitat
and natural resource management plans in Colorado and
across the country as well as many more stewardship,
habitat restoration, and adaptive management plans. As a
standard, we incorporate an understanding of landscape
ecology and history, along with regulations and agency
operations, to identify place-based strategies best suited for
on-the-ground managers and the community. We integrate
whole system considerations including biodiversity, climate
resiliency, recreation needs, and stacked benefit analyses.
» For the City of Denver, Biohabitats prepared natural
resource plans for 25 parks which included general
guidance on topics such as geese management as well
as site-specific management priorities.
» For the City of Austin, we are leading a climate
vulnerability analysis of parks and open spaces to
inform the Land Management Plan in light of future
resource risks.

E) THREE PROFESSIONAL REFERENCES
Joy Master, Conservation Ecologist
City of Boulder Parks and Recreation
303.413.7261
masterj@bouldercolorado.gov
Project: Boulder Reservoir
Chris Hawkins
Urban Conservation Program Manager
The Nature Conservancy of Colorado
617.233.5775 (Mobile)
cmhawkins@tnc.org
Project: Metro Denver Regional Conservation Assessment
Gabe Cosyleon (for Jerry Powell — Wildlife Specialties)
Regional Environmental Manager
Colorado Department of Transportation – Region 2
719.251.3596
gabriel.cosyleon@state.co.us

» Our Habitat Maintenance and Greenway Plan for
the City of Boulder strategically guided habitat
management within the limited City resources.
» Wildlife Specialties and Biohabitats’ Boulder Reservoir
Biological Survey and Recreation Impact Assessment
used targeted data collection to evaluate natural
resource values and develop specific protection
strategies and recommendations by zone and create an
adaptive management framework.
» In Philadelphia, Biohabitats’ Parkland Management
Framework became a model for planning urban park
networks that other cities reference in their RFPs.

Recently metamorphed Woodhouses’ toadlet.
Photograph courtesy of Jerry Powell.

» In another recent Natural Resources Plan for a large,
multi-site park system, Biohabitats helped an Ohio
county client identify the best investment opportunities
for conservation and ecological restoration within each
park and guide operations and communication within
the other departments. Wildlife management issues
included in the plan addressed human-wildlife conflict,
deer herbivory impacts, neighboring development
pressures, and fire management challenges.
» Boulder County Riparian Assessment project evaluated
numerous riparien corridors in the vicinity of Lafayette
including Coal Creek and Rock Creek.
Mink near camera scent station in Coot Lake Wetlands.
Photograph courtesy of Jerry Powell.

© Biohabitats | Restore the Earth & Inspire Ecological Stewardship
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CIT Y OF LAFAYETTE — PARKS, RECREATION & OPEN SPACE

Project Manager

Claudia Browne
Senior Water Resources Specialist/Conservation Planner

EDUCATION
M.S., Graduate Degree Program of Ecology,
Colorado State University
B.S., Department of Natural Resources,
Cornell University

CERTIFICATION AND TRAINING
Certified Ecologist, Ecological Society of
America
Certified Master Soil Consultant

PROFESSIONAL ASSOCIATIONS
Conservation Measures Partnership, Coach
Network

ADDITIONAL EXPERIENCE
» Conservation Easement Baseline
Reports, Colorado
» City of Denver Ecological Restoration
On-Call, Denver, CO
» East Zion National Park Visitor Center
& Lodge, Mt. Carmel Junction, UT
» Blanca Wetlands Water Resource
Management Studies, Alamosa
County, CO
» Mid America Regional Council Green
Infrastructure Plan, Kansas City, MO
» Festival Park Design and Permitting,
Castle Rock, CO
» McMurry Natural Area Pond
Restoration Design-Build, Phases 1
and 2 City of Fort Collins, CO
» Brisbane Baylands Ecological
Services, Brisbane, CA
» Shield Ranch Master Plan, Austin TX
» St Vrain and Left Hand Creek
Water Conservancy District Stream
Management Plan, Longmont, CO
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Claudia has over 30 years of experience in conservation and restoration planning,
water resource management, and habitat assessments and maintenance. Her work
strives to increase the resiliency of natural and human systems to climate change
and other environmental stresses by integrating strategies for restoration and
sustaining ecological functions into all phases of planning, design, construction
and monitoring projects. Claudia’s open space planning projects across the U.S.
and Colorado include regional conservation assessments, regional and park
master planning, adaptive management and restoration plan development,
recreation impact analysis, ecosystem services evaluation, policy analysis, and
public education related to environmental issues. Claudia’s strengths include
system-scale strategy development; project organization and budget management;
technical writing; and working with diverse members of the public, private sector,
regulatory agencies, and technical communities.
RELEVANT EXPERIENCE
Denver Regional Conservation Assessment, Denver, CO
Claudia is managing Biohabitats’ team and overseeing tasks which include
developing methods and executing complex geospatial analyses, integration of
natural system climate resiliency considerations, and identifying priorities for high
quality habitat and connectivity and open space planning initiatives.
Boulder Reservoir Environmental Inventory and Analysis, Boulder, CO
Claudia, as Project Manager, led Biohabitats’ effort for the City of Boulder Parks
and Recreation Department to develop a site inventory and recreational impact
analysis assessment of the 734-acre Boulder Reservoir Park Site. This work built
upon the 2012 Boulder Reservoir Master Plan framework to better link biological
inventory and monitoring information to site management alternatives. Specific
scope included wildlife surveys, recreation and resource management evaluation,
and biological impact assessment report preparation. Claudia developed a
protection strategy matrix and made recommendations to minimize recreation
impacts using an adaptive management and monitoring approach.
Greenway Habitat Maintenance Evaluation & Work Plan, Boulder, CO
Biohabitats evaluated the habitat maintenance program and the City’s Greenways
Design Guidelines. Claudia reviewed and evaluated habitat assessment information
on birds, riparian vegetation, and aquatic habitat. She reviewed maintenance crew
logs to identify locations and types of restoration projects. Field work involved
walking along more than 20 stream reaches to assess habitat conditions. The team
qualitatively compared current conditions to previously documented conditions
to evaluate changes over time. As a follow-up project, Biohabitats prepared the
Habitat Maintenance Work Plan that made recommendations for management
improvements.
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OPEN SPACE DIVISION — WILDLIFE PLAN

Lead Scientist

Susan Sherrod, PhD, CERP, PWS
Certified Senior Ecologist, Certified Ecological Restoration Practitioner

EDUCATION
Ph.D., Environmental, Population, and
Organismic Biology, University of Colorado
B.S., Biological Sciences, Mathematics
Minor, Colorado State University

PROFESSIONAL REGISTRATION
Certified Senior Ecologist
Certified Ecological Restoration
Practitioner
Professional Wetland Scientist

TRAINING & CERTIFICATION
Nationwide Permits,
Wetland Training Institute
Wetland Delineation
Functional Assessment of CO wetlands
Proper Functioning Condition
of Riparian Systems

ADDITIONAL EXPERIENCE
» Regional Conservation AssessmentMetro Denver (seven-county area),
The Nature Conservancy of CO
» Denver Museum of Nature and
Science Waterway and Nature Play,
Denver CO (with Dig Studio)
» Left Hand Canyon Restoration,
Boulder, CO
» Denver Botanic Gardens at Chatfield
Farms Restoration Concept, Littleton,
CO
» Open Space and Mountain Parks
Master Plan, City of Boulder, CO
» Heron Pond and Carpio-Sanguinette
Park Master Plan and Stormwater
Design, Denver, CO
» Festival Park Design and Permitting.
Castle Rock, Colorado
» University of Utah Research Park
Master Planning, Salt Lake City, UT

Dr. Sherrod has over 20 years of professional experience specializing in open
space management and ecosystem restoration planning and implementation. She
brings extensive experience providing wetland delineation, wetland assessment,
permitting, native plant community mapping, T&E assessments, invasive species
and integrated pest management, habitat conservation, and revegetation planning
and oversight. She translates ecological principles into the managemnt planning
process to improve community stewardship and connection to place. She is
familiar with a broad range of Colorado and Western ecosystems including alpine
tundra, subalpine forest, wetland, riparian, grassland, and deserts. Additionally,
Dr. Sherrod is a university instructor in global change ecology, biodiversity
and conservation, ecosystems, urban ecology, and applications to landscape
architecture.
RELEVANT EXPERIENCE
Boulder Reservoir Environmental Inventory and Analysis, Boulder, CO
Susan mapped 734 acres of plant communities and identified their dominant plant
and noxious weed species. This field assessment was followed by quality rankings
and management recommendations for the reservoir.
Pecos Canyon State Park Master Plan, NM
Susan (PM) is advising with the ecological vision for the Pecos Canyon State
Park Master Plan. Susan has evaluated seven recreation areas along the Pecos
and Mora Rivers within the park, and provided recommendations and regulatory
guidance for the Master Planning process.
Conservation Easement Baseline Reports, CO
For conservations easements executed by the Mountain Area Land Trust and Clear
Creek Land Conservancy, Susan evaluated and reported on the baseline conditions
of 10+ properties in Teller, Park, and Jefferson Counties ranging from 6 to 485 acres.
Bear Canyon Road Restoration, Boulder, CO
On Boulder Open Space and Mountain Parks property, Susan delineated waters
and wetlands along a reach of Bear Canyon; secured a wetland permit, USACE
Nationwide permit verification, and grading permit; and assisted with Preble’s
meadow jumping mouse biological impact evaluation and USFWS consultation.
Barkley Village Development, Bellingham, WA
Susan assisted with wetland delineation, reporting, and concept design. The site
includes extensive mature forest that the Biohabitats team was largely able to
protect through creative examination of alternatives and leveraging the most
recent conservation guidelines such as the Bellingham Wildlife Corridor Report.
St. Vrain Creek Restoration, Lyons, CO
For this bank stabilization project Susan secured a Regional General Permit 38
from the USACE, designed plant communities to accommodate the endangered
Preble’s meadow jumping mouse, and oversaw plant installation.

© Biohabitats | Restore the Earth & Inspire Ecological Stewardship
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CIT Y OF LAFAYETTE — PARKS, RECREATION & OPEN SPACE

Senior Landscape Architect

Aiman Duckworth, PLA, LEED AP BD+C
Senior Landscape Architect & Urban Ecologist

EDUCATION
M.E.M., Urban Ecology, Yale School of
Forestry and Environmental Studies
B.L.A., Landscape Architecture, University
of Maryland
Sustainable Communities Studio,
University of MD at El Instituto de
Monteverde, Costa Rica

REGISTRATION
Landscape Architect, Maryland

CERTIFICATION AND TRAINING
Resilience by Design University Workshop,
Columbia Graduate School of Architecture,
Planning, & Preservation
Stormwater LID Research Workshop
Series, University of New Hampshire
Stormwater Center
Innovative Rainwater Harvesting
Workshop, University of North Carolina
Stormwater Engineering Group
Green Infrastructure Training, Washington,
DC, Department of Transportation
PSMJ Project Management Bootcamp
Green Roof Design, Green Roofs for
Healthy Cities

ASSOCIATIONS
American Planning Association
American Society of Landscape Architects
Ecological Society of America
International Association of
Landscape Ecology
American Indian Society
of Washington, DC
US Green Building Council

16

With over 16 years in practice, Aiman focuses on the assessment, planning, and
design of green networks and ecosystems that enhance and regenerate ecological,
social, and economic vitality. His experience ranges from regional and city-scale
green infrastructure planning, to vibrant neighborhood-scale community design,
to artful site-scale parks. A multi-disciplinary designer and planner, Aiman brings
an evidence-based approach to the ecological and social facets of resilience and
sustainability. He is adept in the use of geospatial modeling, habitat connectivity
analysis, and ecosystem service quantification to inform scenario development,
public outreach, and decision-making. Aiman recognizes that we are biophilic
creatures with our inspiration, delight, health, and survival woven to ecosystems
and landscapes.
RELEVANT EXPERIENCE
Metro Denver Regional Conservation Assessment, Denver, CO
Biohabitats is working with the Metro Denver Nature Alliance and The Nature
Conservancy to develop a conservation assessment for prioritizing open space
planning initiatives in the seven-county region. In collaboration with a Technical
Advisory Team, Biohabitats developed a high-quality habitat assessment
methodology involving a synthesis of multiple criteria, including climate resiliency.
Multiple habitat connectivity analysis models are being developed, identifying core
areas, corridors, critical gaps, connectivity barriers, and important conservation
and restoration opportunities. Aiman is technical lead for the project, developing
and executing analysis methodologies and identifying key strategies
Great Parks Natural Resources Planning Framework, Hamilton County, OH
To support a system-wide Natural Resources Planning Framework, Aiman worked
with the regional natural resources staff to synthesize a spatially explicit approach
to conservation and land use planning that expresses the organizations’ resource
conservation priorities. In an advisory capacity, he supported the park system’s
junior staff in organizing and prioritizing their data, brought in relevant national
precedents, and taught custom analyses to data sets that were novel to the client.
Oak Habitat Conservation Prioritization, Greater Portland Region, OR and WA
Biohabitats supported the Interwine Alliance Oak Prairie Working Group with
a regional spatial prioritization of Oregon white oak habitat conservation and
restoration opportunities. The habitat quality and habitat connectivity analysis
informs investments in land protection, restoration, and education and outreach
in both rural and urban areas. Aiman,technical lead, integrated Technical Advisory
Group input and developed and executed analysis methodologies.
Integrated Forestry & Natural Resource Master Plan, Arlington County, VA
Aiman, urban ecologist for the project, is benchmarking the county with other
communities and generating long-term goals, policy recommendations, and
strategies for implementation. The updated and merged plan will address topics
such as impacts and opportunities related to wildlife, tree canopy, natural lands,
urban development, recreation, education, and stewardship.
© Biohabitats | Restore the Earth & Inspire Ecological Stewardship
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OPEN SPACE DIVISION — WILDLIFE PLAN

Wildlife Biologist

Jerald M. Powell, CE
Wildlife Biologist

EDUCATION
M.S., Fishery and Wildlife Biology,
Colorado State University
B.S., Wildlife Biology,
Colorado State University

PROFESSIONAL REGISTRATION
Certified Wildlife Biologist, The Wildlife
Society, Washington, D.C.
Certified Ecologist, Ecological Society of
America, Washington, D.C.
USDA Forest Service Region 2 – “People,
Economics, and Forest Carnivore
Management”
National Highway Institute – “NEPA and the
Transportation Decision Making Process”
USDOI Bureau of Land Management,
National Training Center - “Threatened
and Endangered Species Management and
Consultation”
A Naturalist’s World “Professional Snow
Tracking”

PERMITS
Federal Fish and Wildlife Permit No.
TE080647-0 for the Preble’s Meadow
Jumping Mouse and Southwestern Willow
Flycatcher.

ADDITIONAL EXPERIENCE
» Black Squirrel Creek Conservation
Bank, CDOT Region 2 (prior to WSL)
» Central Shortgrass Prairie Initiative,
Colorado Eastern Plains (prior to
WSL)

Jerry, the president of Wildlife Specialties, LLC (WSL), is a Certified Ecologist and
Certified Wildlife Biologist with over 20 years of experience. His expertise includes
NEPA compliance, threatened and endangered species surveys and habitat
assessments, Endangered Species Act section 7 consultation, avian surveys,
small mammal studies, environmental risk assessments, wildlife toxicological field
studies, aquatic toxicology and wildlife impact assessment. In addition to Colorado,
he has worked in many western states including AZ, CA, MT, NV, UT, and WY. Jerry
has considerable experience conducting threatened and endangered species
surveys and habitat assessments. He holds federal permits to conduct surveys for
the Preble’s meadow jumping mouse and the southwestern willow flycatcher.
RELEVANT EXPERIENCE
Boulder Reservoir Environmental Inventory & Analysis, Boulder, CO
Teamed with Biohabitats, WSL conducted surveys for wildlife at the Boulder
Reservoir. Specifically, small mammal trapping surveys to determine species
composition and if areas near concentrated recreation had detectable decrease
in species abundance and distribution. Additional surveys included: scent stations
with wildlife cameras to detect nocturnal mammals (predators and prey species),
diurnal searches of suitable habitat for reptile and amphibians, nocturnal surveys
to identify species by vocalizations, and general wildlife surveys to detect wildlife.
Data was presented in a written report to recommend habitat management and for
frequency and type of surveys in future years.
Pitkin County Open Space and Trails, Pitkin County, City of Aspen, and Town
of Snowmass Village Open Space, CO.
WSL prepared the survey design and conducted Biological Resource Surveys on 13
open space properties comprising 2,576 acres. The properties protect critical elk
winter range and migration corridors, and provide important habitat for a variety
of songbirds and small mammals. Surveys established a baseline to compare
future surveys. Surveys included avian distance sampling, Terrestrial Vertebrate
Encounter Surveys, scent-lure photo station surveys, and general wildlife habitat
mapping. The report summarized all other reports on biological surveys conducted
prior to 2011 for each property, sensitive wildlife habitat mapping, results of the
surveys, impacts of recreation on wildlife, general and sight-specific management
recommendations to reduce impacts associated with recreation through adaptive
management, habitat improvement possibilities, and recommendations for
additional, future surveys for comparison against the baseline conditions.
Preble’s Meadow Jumping Mouse Habitat Assessment and Bald Eagle Nest
Site Avoidance, City of Lafayette Outlet Ditch, Boulder County, CO.
WSL worked closely with the City of Lafayette to consult the U.S. Fish and Wildlife
Service on the impacts ditch repair could have on the federally protected Preble’s
Meadow Jumping Mouse and on an active Bald Eagle nest. Consultation with the
USFWS allowed the City to complete all necessary work in a timely fashion without
impacting either of these species.

© Biohabitats | Restore the Earth & Inspire Ecological Stewardship
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CIT Y OF LAFAYETTE — PARKS, RECREATION & OPEN SPACE

Gretchen
Wilson
ASLA, PLA, LEED AP
Principal Partner
Landscape Architect
Registrations
• Colorado, PLA #859
• LEED® Accredited
Professional, USGBC
Education
• B.S. Landscape Architecture,
Louisiana State University
Professional Afﬁliations
• Member, Downtown Denver
Partnership Mobility Council
• Trustee, American Society of
Landscape Architects

Gretchen draws from all aspects of a project including client goals, history, culture, site
features, users and ecology to create meaningful, successful designs. Her knowledge
of construction and attention to detail allow her to shape ideas into reality. Gretchen’s
dedication and collaboration has shaped streetscapes, parks, plazas, and public spaces at
varying scales to artfully and sustainably tie communities together.
Experience
• Denver Parks & Recreation Landscape
Typology Manual, Denver Parks &
Recreation & Great Ecology
• Boulder Parks Design Standards
Manual, Boulder, CO
• City Park Nature Play & Waterway,
Denver Museum of Nature
and Science & Denver Parks
& Recreation, Denver, CO

• Member, Urban Land Institute

• Heron Pond, Heller Open Space &
Carpio-Sanguinette Park, Denver
Parks & Recreation, Denver, CO

• Member, Colorado
Association of Floodplain
Managers

• On-call Design & Planning Services
(various projects), Denver Parks
& Recreation, Denver, CO

• Guest Lecturer, University of
Colorado, Denver

• Sloan’s Lake Park Trail, Denver
Parks & Recreation, Denver, CO
• Re-Imagine Play at Paco Sanchez Park,
Denver Parks & Recreation, Denver, CO
• Goldsmith Gulch Trail Improvements,
Denver Parks & Recreation, Denver, CO
• Conservatory Green Performance
Green and Plaza, Forest City
Stapleton, Denver, CO*

• Jefferson National Expansion Memorial
GMP, National Parks Service, St. Louis, MO*
• Benedict Fountain Park Master Plan,
Denver Parks & Recreation, Denver, CO*
• Speer Boulevard Historic Assessment
and Landscape Framework Plan, Denver
Parks & Recreation, Denver, CO*
• Central Park Recreation Center,
Denver Parks & Recreation & Park
Creek Metro, Denver, CO*
• Sunken Gardens Park Historic
Assessment and Master Plan, Denver
Parks & Recreation, Denver, CO*
• Mesa del Sol Civic Park, Mesa
del Sol, Albuquerque, NM*
• 31st Street Harbor and Gateway
Harbor, City of Chicago, Public
Building Commission & Chicago
Parks Department, Chicago, IL*
• Edison Elementary Community Garden,
Denver Urban Gardens, Denver, CO*
• 52nd St. and Emerson Water
Quality Facility, Denver, CO

“Engaging with stakeholders is not an
afterthought. Input from people who deeply
care is integral to creating lasting plans”
*experience prior to joining Dig Studio.
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OPEN SPACE DIVISION — WILDLIFE PLAN

Kelly
Finkowski
Landscape Architect,
PLA
Education
• M.L.A., Landscape
Architecture, University of
Colorado Denver
• B.S., Architecture, University
of Wisconsin Milwaukee
Professional Afﬁliations
• Society for Ecological
Restoration, Member
Awards + Honors
• Student ASLA Colorado
Award of Honor, 2016
• Named Outstanding
Graduate, University of
Colorado Denver, 2016
• Brandes Scholarship
recipient, University of
Colorado Denver, 2015
• Master of Landscape
Architecture Scholarship
Fund, University of Colorado
Denver, 2015
Publications
• Regenerating the Storm Drain;
ROOT (2015)

Kelly is most excited about the ability of design to transform land that has been
degraded by human activity into desirable and equitable outdoor spaces. She is a
creative and thoughtful problem solver with experience on a range of project types
including playground design, park master planning, streambank stabilization, stormwater
management, erosion control best management practices, and campus landscape
design.
Experience
• Denver Parks & Recreation Landscape
Typology Manual, Denver Parks &
Recreation & Great Ecology
• Living Retaining Wall & Bluff
Restoration; Grabowski Residence;
Milwaukee, WI*
• Floating Islands in Milwaukee River
Estuary for Improved Long-Term
Spawning; Great Lakes Restoration
Initiative and the Fund for Lake
Michigan; Milwaukee, WI*
• Habitat Improvement Project in the
Estuary Environment (HIPEE); Great
Lakes Restoration Initiative & Fund for
Lake Michigan; Milwaukee, WI*
• Engineering Building, University of
Colorado Boulder; Boulder, CO
• Aerospace Engineering Building;
University of Colorado Boulder;
Boulder, CO*

• City Park Nature Play & Waterway
Restoration Project, Denver Museum of
Nature & Science and Denver Parks &
Recreation, Denver, CO
• Heron Pond/Heller Open Space/CarpioSanguinette Park, Denver Parks &
Recreation, Denver, CO
• Heron Pond Master Plan; Denver Parks &
Recreation; Denver, CO
• Salida Playground Master Plan, City of
Salida, Salida, CO*
• Three Bridges Park & Hank Aaron State
Trail; WDOT, WDNR, City of Milwaukee,
Menomonee Valley Partners, & the Urban
Ecology Center; Milwaukee, WI*
• Menomonee Valley Passage & Hank
Aaron State Trail; WDOT, WDNR, City of
Milwaukee, Menomonee Valley Partners, &
the Urban Ecology Center; Milwaukee, WI*

“Study the science of art. Study the art of science.
Develop your senses- especially learn how to see.
Realize that everything connects to everything else.”
-Leonardo da Vinci
*experience prior to joining Dig Studio.
© Biohabitats | Restore the Earth & Inspire Ecological Stewardship
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Section 2: Public Outreach

A) PREVIOUS PUBLIC OUTREACH
EXPERIENCE OR VISION FOR FUTURE
OUTREACH
Nearly every project Dig Studio and Biohabitats work on
has a public outreach component, which we embrace as a
key aspect of ensuring a project’s long-term success. We
see public outreach as an opportunity to build support for
our client’s projects as well as helping communities better
connect to each other and to place.
Recently, Dig Studio led multiple public outreach events, in
collaboration with Biohabitats, for the Heron Pond Master
Plan. Three pop-up events were planned to collect plan
input while engaging the entire family in fun and educational
activities including scavenger hunts, walking tours, crafts,
and a raffle to help bring people outdoors and begin to
deepen their experience with nature.
For the St. Vrain and Left Hand Water Conservancy District
Stream Management Plan, public outreach in Boulder and
Weld Counties spanned stakeholders from rural to urban
communities. Outreach was tailored to meet people where
they were and capture a range of opinions in varying
formats including in-person mapping, online surveys,
workshops and break-out group sessions.

B) CONCEPTUAL PUBLIC ENGAGEMENT
PLAN
Overall, the public engagement plan sets the framework
to ensure key internal and external interested or affected
parties are given opportunities to inform and provide
feedback. Public engagement is also critical to establish
a community that will support the implementation of the
plan moving forward. Based on information from the City
provided during the RFP process, we understand that at a
minimum there will be touchpoints at the beginning and end
of the project with key stakeholders, with more frequent
engagement with LOSAC throughout the project.
At the outset of the project, Dig Studio and Biohabitats will
work with the City to confirm the Public Engagement plan
including communication strategies, engagement objectives,
process and timing.
The Plan will help outline objectives and desired outcomes
of the outreach process which may include e.g.: informing
residents about the Wildlife Plan process; involving
stakeholders in identifying their preferences, and; involving
LOSAC to provide review and input on strategies.
The Biohabitats team will help to shape outreach that
focuses on understanding how the community values
human-nature connections and what key concerns. The
format of the engagements will likely be a blend of inperson and online meetings and can be guided by City and
participant preferences. At this time, we anticipated that
Dig and Biohabitats will help plan and attend two (2) public
meetings, help craft survey questions for public input if
desired, create pop-up events or activities such as City
Nature Challenge or a BioBlitz (an event that focuses on
finding and identifying as many species as possible in a
specific area over a short period of time) to engage people
with wildlife and their habitat while getting their feedback on
the plan.

Dig Studio and Biohabitats conducting public engagement
for the Denver Museum of Nature and Science.
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OPEN SPACE DIVISION — WILDLIFE PLAN

Section 3: Project Overview and Production

As urban growth and recreational pressures increase in
and around the City of Lafayette, there is a critical need
to develop a Wildlife Plan that strikes a balance between
science, development pressures and parks and recreation
needs. The City’s 2019 Open Space Plan has identified the
need to maintain and enhance its open spaces in keeping
with recent updates to its Open Space programs goals,
objectives and strategies. One of those updates listed below
is a catalyst for the current project:
Objective 5.4 Wildlife Conservation and Urban
Interface Wildlife Issues
In 2019, the Open Space Division with the support of
LOSAC and the Parks Division will develop a Wildlife Plan
to address habitat conservation and issues stemming
from known, and possible, issues stemming from the
interface of urban development and wildlife habitat. It
is recommended that Colorado Parks and Wildlife be
invited to participate as a member of the project team
given their charge to manage wildlife within the State of
Colorado and their access to data and research.
A practical and lasting Wildlife Management Plan must be
based on high quality and pertinent baseline surveys, which
can serve as a blueprint to inform the complex management
decisions that will arise in the short- and long-term.
Therefore, the goal of the current project is to build upon
the PROS Master Plan framework and previous analysis to
achieve the City’s project goal:
Through surveying, mapping, assessments, and
research, develop a plan through the lens of wildlife
equity to provide the City of Lafayette with the
information and guidance necessary to address
wildlife conservation holistically and provide longterm protection to native ecosystems. The ideal result
of implementation of this plan is a community where
plants, animals and people thrive alongside one another
in a state of homeostasis.

© Biohabitats | Restore the Earth & Inspire Ecological Stewardship

A) STRATEGIC PLANNING
Our approach is rooted in conservation action planning
practices that identify focal plant and wildlife species and
habitat types, threats and issues, and specific actions
to achieve goals and objectives. We will apply adaptive
management principles, current literature and research
and our experience with Boulder County habitat and a wide
range of ecosystems throughout Colorado and the country.
Specifically, we will bring our experience with a regional
wildlife connectivity study, which includes Lafayette and
Boulder County, to evaluate the relationship of the City’s
habitat to regional resources and connectivity opportunities.
Biohabitats recognizes that City’s often have limited
staff and budget resources, and therefore, our approach
prioritizes collecting survey data and selecting actions
that are practical and achievable to better ensure their
successful implementation.

i. Outline and timeline of scope of work
The following is a draft outline of the tasks, presented
generally in sequential order, with a milestone timeline chart
included.
Task 1. Project Start Up & Coordination Meetings
» Kick-off meeting
» Baseline information and background document review
» Preliminary geospatial analysis & assessment strategy
development
» Draft and confirm public outreach plan
» Interview key contacts at CO Parks and Wildlife etc.
» Stakeholder coordination meetings
» Public engagement Meeting #1
Task 2. Ecological Assessment
» Task 2.1 Baseline Vegetation Inventory.
» Task 2.2 Wildlife Surveys
» Task 2.3 Soil and Hydrology Assessment
» Task 2.4 Critical Wildlife Area and Connectivity Analysis
» Task 2.5 Wildlife Habitat Management Framework
(including risk evaluation)
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Task 3 Wildlife Plan Development
» Task 3.1 Summary report of survey results
» Task 3.2 Draft Goals and objectives
» Task 3.3 Best management practice research and
recommendations (including education and outreach)
» Task 3.4 Habitat priorities & opportunities
» Task 3.5 Program and regulatory review &
recommendations
» Task 3.6 Monitoring program development
» Task 3.7 Public engagement meeting #2
» Task 3.8 Draft and Final Wildlife Plan Preparation
See timeline on facing page.

ii. Goals and objectives relevant to Lafayette
The team will collaborate with City staff and LOSAC to
establish the framework (Vision, Principles, Goals) for the
Wildlife Plan with explicit treatment of wildlife equity as
a foundation for decisions. The Ecological Assessment
findings and analysis and the preliminary risk evaluation will
inform the discussion. Additionally, review and comparison
of goals and objectives in the following plans will be
conducted to align shared values: Boulder and Lafayette
Comprehensive Plans, PROS Master Plan, City Prairie Dog
Management Policy and Ordinance, and the State Wildlife
Action Plan.

B) CONCEPTUAL ECOLOGICAL
SURVEYING AND ASSESSMENT PLAN
The approach to the ecological survey and assessments
described below.
Baseline Vegetation Inventory.
Biohabitats has developed 1 m resolution land cover data for
our regional project work, and therefore, we anticipate added
efficiencies for this task to confirm and add additional detailed
observations to existing mapping. Review of the existing
vegetation information will help identify key locations for
wildlife surveys.
Following a desktop review, site visits will be conducted
for baseline inventory and ground-truthing and identify
vegetation conditions (native, non-native species and
critical habitat areas). The rapid inventory will characterize
vegetation structure and composition along with
observations related to ecohydrologic regimes e.g. based on
drainage patterns (hydrology) and indicator soil types (from
NRCS and visual observation of wetland soils.
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Wildlife Surveys
Wildlife surveys will include a combination of multi-species
inventory methods as well as small mammal, nocturnal
and carnivore surveys. The following wildlife sampling
techniques will allow for a comparison of different habitat
types (biological communities) and the species using these
habitat types currently and in the future. Our methods and
documentation will facilitate repeat sampling in the future
by the City to track long-term trends in species richness and
abundance.1 By developing such trend data, management can
make informed decisions based on quantifiable evidence.
Locations for where different survey methods are applied
will be agreed upon in collaboration with the CIty.
» Small Mammal Surveys: Recreational impacts on
wildlife have been studied since at least the 1950s.
Since that time much evidence has been gathered that
recreation does impact wildlife, but the effects of the
disturbance varies between species, habitat types, and
time of year (e.g. many avian species are less tolerant
of disturbance during the breeding season). Several
studies (Johnson 2000; Meaney et al. 2002; Lenth et
al. 2006) have been conducted within Boulder County
and the City of Boulder Open Space properties that
examined recreational impacts on small mammals. The
results of these studies have shown no difference in
small mammal activity in areas with and without trails
(Johnson 2000; Meaney et al. 2002) to a decrease in
use of habitat within 5-50 m by some small mammals.
These results indicate that recreation (and the type
of recreation) does have the potential to impact small
mammal use of available habitats, which could lead to a
reduction in population size.
» Avian Surveys: We will use one of two survey methods:
point counts and line transects. Both the point
counts and the line transects will surveyed twice with
approximately seven (7) days between the two surveys.
» General Wildlife Surveys – We will use USDA Forest
Service (USDAFS) Terrestrial Visual Encounter
Surveys (TVES) arranged according to the USDAFS
Multiple Species Inventory and Monitoring (MSIM)
grid system within areas that overlay as many habitat
types as possible as identified in GIS. The survey
1. Forys, E. A. and S. R. Humphrey. 1997. Comparison of 2 methods to estimate density of an
endangered lagomorph. Journal of Wildlife Management 61:86-92.
Heyer, W. R., M. A. Donnelly, R. W. McDiarmid, L. C. Hayek, and M. S. Foster. 1994. Measuring
and monitoring biological diversity: standard methods for amphibians. Smithsonian
Institute Press. Washington D.C. 364 pp.
Hoover, R.L. and D.L. Wills. 1987. Managing forested lands for wildlife: Virginia’s warbler.
Published by Colorado Division of Wildlife.
Johnson, W. 2000. Effects of recreational trails on small mammals. Final Report to the City
of Boulder Open Space Department. Department of E.P.0 Biology, University of Colorado at
Boulder.
Lenth, B., M. Brennan, and R.L. Knight. 2006. The effects of dogs on wildlife communities.
Final research report submitted to Boulder County Open Space and Mountain Parks.
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OPEN SPACE DIVISION — WILDLIFE PLAN

TASKS

Jul

Aug

Sep

Oct

Nov

Dec

Jan

Feb

Mar

Apr

May

Jun

Jul

Aug

Sep

Oct

Nov

Dec

X

X

X

X

X

X

X

X

X

X

X

X

X

X

X

X

X

Task 1. Project Start
Up & Coordination
Meetings
Kick-off meeting &
monthly progress
Meeting
LOSAC/stakeholder
coordination meetings
(6 as add on to monthly
progress meeting)

X

X

X

X

X

X

Baseline information and
background document
review
Preliminary geospatial
analysis & assessment
strategy development
Draft & confirm public
outreach plan, Meeting 1
& rapid survey

X

Interview key contacts:
CO Parks & Wildlife etc.
Task 2. Ecological
Assessment
Task 2.1 Baseline
Vegetation Inventory
Task 2.2 Wildlife Surveys
Task 2.3 Soil & Hydrology
Assessment
Task 2.4 Critical Wildlife
Area and Connectivity
Analysis
Task 2.5 Wildlife
Habitat Management
Framework (including
risk evaluation)
Task 3 Wildlife Plan
Development
Task 3.1 Summary report
of survey results
Task 3.2 Draft Goals and
objectives
Task 3.3 Best mgmt.
practice research &
recommendations
(includes education &
outreach)
Task 3.4 Habitat
priorities &
opportunities
Task 3.5 Program and
regulatory review &
Recommendations
Task 3.6 Monitoring
program development
Task 3.7 Public
engagement meeting #2

X

Task 3.8 Draft and Final
Wildlife Plan Preparation

© Biohabitats | Restore the Earth & Inspire Ecological Stewardship
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grid is comprised of a hexagon with survey points at
each corner and one in the center. Points are evenly
distributed and separated by 200 m. At each survey
point we collect a photograph in each of the four
cardinal directions to establish a baseline. We will
conduct TVES surveys twice, with surveys separated by
10 – 14 days.
TVES is an effective passive sampling technique for
detecting nocturnal and diurnal raptors and general
wildlife. Although detection rates are low, the technique
is simple, low cost, and useful for a wide variety of
species (Heyer et al. 1994, Wemmer et al. 1996) that
may be missed by the other core methods (bird point
counts, small mammal trapping, trackplate and camera
surveys), such as some ungulates, lagomorphs, and
raptors (Forys and Humphrey 1997, Weckerly and
Ricca 2000). One or two observers systematically
survey for individuals and animal sign by traversing
the sampling hexagon along set transects. Observers
follow a transect that loops through the hexagon at 50
m intervals. The length of each route on each half of
the sample unit is approximately 1,200 m, for a total of
2,400 m. Additionally, we will record all wildlife species
observed while on site to include opportunistic sightings
of birds, mammals, and reptiles/amphibians.
Species Diversity Estimation: We will estimate species
diversity and evenness using the Simpson’s index
of diversity and Simpson’s index of ‘equitability’ or
‘evenness’. Species diversity is an index of community
diversity that accounts for both species richness and
the relative abundance of species. Richness is the
number of species found in a community. Simpson’s
index of diversity takes into account both the total
number of species (richness) and how common or rare
each species is. Thus, for a given evenness, diversity
increases with species richness; similarly, for a given
species richness, diversity will increase with evenness.
This index is abstract but provides a benchmark for
future surveys. Evenness is a function of the relative
abundance of the species that occur in a community.
Simpson’s index of evenness has a maximum value
of one (even composition of each species), and lower
values have a more disparate species composition with
some species being more common and others rare.
» Any nest locations found during the surveys will be
marked using Universal Transverse Mercator (UTM)
Meaney, C.A., A.K. Ruggles, N.W. Clippinger, and B.C. Lubow. 2002. The impact of recreational
trails and grazing on small mammals in the Colorado Piedmont. Prairie Naturalist 34(3/4)
115-136.
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coordinates will be downloaded into hand held Global
Positioning Systems (GPS) for ease of relocation during
the project and for use in Geographical Information
System (GIS) mapping/analysis. Nests will be identified
to species when possible.
» Carnivore Surveys: We will randomly select three (3)
locations at which we will place one (1) motion-detection
infrared camera over a scent station. We will use
commercially available attractants to bait each station.
Cameras will remain at each location for five (5) days.
» Amphibians: Locations offering suitable amphibian
breeding habitat will be visited once each in May
and June to identify amphibians which may be using
these locations. Night detection and identification
will be auditory; visual review of suitable habitat
will occur during day light hours to detect adults,
young, or egg masses. If no adults or young are noted
species presence can be identified through egg mass
characteristics.
Soil and Hydrology Assessment
» The baseline soil and hydrology evaluation will be
conducted using existing NRCS SSURGO data soil data
and Boulder County and state hydrologic mapping. In
select locations, such as focused on Coal Creek, existing
data will be supplemented with visual observation from
soil samples and characterization (e.g., to support
wetland mapping).
Critical Wildlife Area and Connectivity Analysis
» Critical Wildlife Area Identification will begin with an
evaluation of existing high resolution land cover data by
zooming in on Lafayette and its surrounding area during
the preliminary desktop analysis. We propose to use
a watershed approach to determine the extent of the
surrounding area that needs to be included to capture
the riparian functional zone, which we typically define
as the combination of floodplains, drainage features,
watersheds and wetlands.
» We will reanalyze available habitat values (raster data)
and renormalize rankings within and around Lafayette,
to update existing values which are based on patch size,
perimeter area ratio, known biodiversity values and
adjacent land use among other criteria.
» Field visits will collect information to support or refine
quality based on existing conditions of e,g., vegetation,
soil and water quality (as available), observe wildlife
crossing issues as well as resource pressures or
stresses. Observations of bird habitat quality will also be
included.
© Biohabitats | Restore the Earth & Inspire Ecological Stewardship
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» Regional resources related to avian connectivity
and migration routes as well as habitat connectivity
modeling recently completed by Biohabitats will
be reviewed to identify connectivity issues and
opportunities associated with wildlife movement zones
and corridors.
» Overlay mapping of threats and known issues, will
also be incorporated into the evaluation process along
with a review of reported vehicle/wildlife collisions.
The confirmed high scoring high value habitat areas
will represent locations in greatest need of protection.
Low scoring areas or known areas with issues will
be identifed as opportunities for restoration or
enhancement depending on potential for ecological
uplift.
Wildlife Habitat Management Framework
» By synthesizing the compiled information on soils,
hydrology and vegetation, along with land formation,
topography and geology, we will classify wildlife areas
and map habitat zones as the foundation for the
framework.
» Goals and objectives for the habitat zones will
be developed in collaboration with the City and
stakeholders to guide strategies for use, protection,
restoration, and management.
» Based on the field investigation and review of available
information (including research grade inaturalist
observations), we will compile a list of wildlife species,
describe preferred habitats, and identify conservation
measures. Species of concern will be called out in
keeping with Boulder County, CPW and other partners.
» Incorporation of climate vulnerability of parks and open
space and wildlife will be based on overlay mapping of
hazards to understand exposure, sensitivity, and the
adaptive capacity of the ecosystem. These elements
vary depending on habitat types, species, hydrologic
systems, development, connectivity and other features.
The vulnerability analysis will help further characterize
the viability status of management areas and describe
areas with significant risks to inform best management
strategies.

© Biohabitats | Restore the Earth & Inspire Ecological Stewardship

C) CONCEPTUAL OUTLINE OF WILDLIFE
PLAN
The proposed Wildlife Plan structure is presented below.
I.
II.
III.
IV.
V.

Introduction & Purpose
Ecological Assessment Approach
Vision & Management Goals
Survey results
Wildlife Management Framework
A. Major Threats/Stressors
B. Special Status Species Protection
C. Non-Native Species Management
D. Wildlife and Human Conflicts
E. Prairie Dog Management
VI. Wildlife Best Management Practices
A. Habitat protection priorities
B. Enhancement & connectivity opportunities
VII. Monitoring & Adaptive Management Approach
VIII. Planning & Code Recommendations
A. Resources needed for implementation
APPENDICES

D) BRIEF OVERVIEW OF SOFTWARE AND
FILE FORMATS ANTICIPATED FOR
MAPS AND REPORTED DATA
ESRI ArcGIS software (ArcPro) is used for mapping and
analysis. Biohabitats uses ArcGIS Field Maps or Survey 123
for digital field data collection. Photographs, points and
polygons are referenced with GPS coordinates. Geospatial
data is transmitted to clients in their preferred formats (as
geodatabases, shapefiles, layers or map packages), and
raw data can also be provided in Excel file format. Report
narratives are developed in MS Word and imported to
InDesign prior to preparing PDFs.
Up to ten (10) 8.5x11” graphics will be developed for use in
public outreach as well as the final report. These graphics
will be coordinated with the City to accurately reflect
wildlife habitat data and content, have consistency with
City of Lafayette graphic standards, and clarity for public
consumption. One initial submission and up to two revisions
are included for each graphic.
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E) BASELINE COSTS AND POTENTIAL
ADDITIONS
For the cost estimate we made the following assumptions:
» 16 monthly progress meetings with City staff
» 6 quarterly LOCAS/stakeholder advisory meetings
» 2 public engagement in-person/hybrid events/meetings
plus a rapid online survey
» Field surveys will begin in Spring 2023 after public
engagement input and preliminary data review are done
» No fish surveys are scoped at this time, but we will
contact the Colorado Department of Parks and Wildlife
(CPW) for any available information. Insect surveys are
also not included at this time, as it is unclear how the
information could be practically used to make specific
management decisions.

Task

Hours

Cost

Task 1. Project Start Up & Coordination Meetings
* includes public engagement plan, Meeting #1 and survey

249

$34,765.00

Task 2. Ecological Assessment

285

$38,120.00

178

$46,999.00

712

$119,884.00

Task 3. Wildlife Plan Development
Totals

POTENTIAL ADDITIONS
Additional Services shall include, but are not limited to the
following:
A.

B.

C.
D.
E.

Illustrations/Renderings — professional renderings
prepared by third-party vendors as requested and
approved by Client. Cost to include for computer
modeling and coordination plus administration fee.
Graphic Exhibits Or Deliverables — graphic exhibits or
deliverables required beyond those indicated in each
stage of the Scope of Work.
Additional Meetings — meetings in excess of those
indicated in each stage of the Scope of Work.
Delays and Time Extensions — beyond the duration
listed above.
Additional Submittals or Reviews — beyond those
listed above.

F) POTENTIAL PARTNERS AND/OR SUBCONTRACTORS
The Biohabitats team includes two subcontractors — Wildlife
Specialties and Dig Studio — as described in the Experience
section of the proposal.
26
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Taking a Stance
BIOHABITATS’ MISSION TO RESTORE THE EARTH AND INSPIRE ECOLOGICAL STEWARDSHIP
PERMEATES THE WORK WE DO AND THE WAY WE OPERATE OUR BUSINESS.
WE SUPPORT INITIATIVES AND ADVOCATE FOR CAUSES THAT WORK TOWARD
A MORE BIODIVERSE, SUSTAINABLE, AND EQUITABLE WORLD.

Certified B Corporations use their
business to build a more inclusive
and sustainable economy. To see
Biohabitats’ standards of social
and environmental performance,
transparency, and accountability go
to https://bcorporation.net/directory/
biohabitats-inc.

1% for the Planet is a global network
contributing to a healthy planet.
Biohabitats donates 1% of our
sales to environmental nonprofits.
To see our donations at work to
save the planet visit https://www.
onepercentfortheplanet.org/issues.
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© Copyright: 2022 Biohabitats, Inc.
This copyrighted material represents the proprietary work product of Biohabitats, Inc. This material was prepared
for the specific purpose of securing a contract with the City of Lafayette. No other use, reproduction, or distribution of this
material or of the approaches it contains, is authorized without the prior express written consent of Biohabitats. However,
the recipient may make copies of this document as deemed necessary for the sole purpose of evaluating this document for
final selection and award.

Wildlife Plan Contract Award – Biohabitats, Inc.

August 16, 2022
Lexie Sierra-Martinez
Natural Resource Coordinator

Wildlife Plan History
| In 1999, a council-appointed Wildlife Task Force drafted
a brief report consisting of wildlife-related strategic
recommendations to Council
| Open Space (OS), Lafayette Open Space Advisory
Committee (LOSAC), and the Prairie Dog Advisory
Working Group (PDAWG) began discussions of an official
Wildlife Plan in 2019
| Strong organizational and community support allowed OS
to begin formalizing the City’s first Wildlife Plan in 2020

Wildlife Plan Overview
| The purpose of this plan is to address wildlife conservation
holistically though the lens of wildlife equity
| The plan will outline guidelines, ecological principles,
restoration recommendations based on ecological assessments
| Public engagement is a major component of the plan
development
| The finalized Wildlife Plan will be utilized by land managers
to make informed decisions to protect our ecosystems
| A budget of $120,000 is allotted for this project

Contract Award –
| Open Space began a Request for Proposal (RFP)
process in June of 2022
| OS received four proposals from qualified bidders and
created an interview panel with representatives from
OS, LOSAC, Communications, GIS and Planning
| After interviewing all four consultants, the panel
unanimously selected Biohabitats to develop the
Wildlife Plan

Biohabitats Overview
| Biohabitats is an ecological consulting firm focused on
conservation planning, ecological restoration, and
regenerative design
| Their mission is to Restore the Earth and Inspire Ecological
Stewardship
| They have a large multidisciplinary team consisting of
ecologists, natural resource planners, soil scientists,
biologists and many other specialists
| They will subcontract Dig Studio and Wildlife Specialties

Why Biohabitats?
| Most robust and inclusive public engagement
plan
| Thorough research on Lafayette
| GIS Expertise
| Incorporation of climate resiliency
| Relevant plan writing experience
| Visual appeal and communication style
| Total inclusions within the budgetary constraints

Wildlife Plan Schedule
| Preliminary analyses Aug-Oct 2022
| Public outreach Fall-Winter 2022
| Stakeholder engagement every 3 months
| Ecological assessment Winter 2022, Spring/Summer 2023
| Plan development and completion by December 2023

RECOMMENDATION:
“I move to approve the contract for Biohabitats, Inc. to
develop Lafayette’s first Wildlife Plan.”

CITY COUNCIL AGENDA MEMO

MEETING DATE:

August 16, 2022

AGENDA TITLE:

First Reading / Ordinance No. 29, Series 2022 / Mid-Year
Supplemental Budget Appropriation

PREPARED BY:

Fritz Sprague, City Administrator
Kady Doelling, Deputy City Administrator
Devin Billingsley, Interim Finance Director

Executive Summary
During a fiscal year, municipalities are often faced with challenges and/or opportunities that
require an appropriation to various funds within the current year’s budget. State budget law
prohibits a municipality from exceeding appropriated expenditures, even if a new revenue
source is identified. Thus, adjustments to the budget are a necessary part of governmental
business. Ordinance No. 29, Series 2022, provides authorization for the City to modify
portions of its 2022 Budget based on changes that have occurred since the 2022 Budget
was approved in fall 2021.
The requested 2022 additional expenditures in this supplemental total $53,786,833, the
majority share coming from bond proceeds that were appropriated in 2021. In addition to
the expenditures, there are also revenue increases totaling $141,847 in support of various
expenditures. In cases where supplemental expenditures exceed supplemental revenues at
the fund level, fund balance is being utilized to fill the gap and maintain a balanced budget.
Notable 2022 proposed additions/amendments are described in the Background
Information.
City Council Strategic Outcome (most applicable): Fiscally Responsible
Background Information
During a fiscal year, municipalities are often faced with challenges and/or opportunities that
require an appropriation to various funds within the current year’s budget. State budget law
prohibits a municipality from exceeding appropriated expenditures, even if a new revenue
source is identified. Thus, municipalities propose interim budget supplementals as financial
opportunities present themselves throughout the year.
This proposed budget amendment involves two types of requests: operating and capital.
Operating requests support work that programmatic in nature and can typically be
accomplished in one-year. Capital requests support major construction, renovation, or

replacement projects that can be multi-year in nature and require upfront appropriation and
subsequent carryforward. The majority of this budget supplemental is capital in nature and
is therefore ($53,644,986) being sourced from accumulated fund balance with $141,847
being funded by new grant funding secured in 2022. The following requests of note are
listed in the same order as they appear in Exhibit A:
General Fund:
• $150,000 (Operating)– This represents the City’s contribution to the public art
installation at the Medtronic campus.
• $120,000 (Operating)– This supplemental will support contractual services with a thirdparty consultant to assess the condition the transportation system with an emphasis on
Americans with Disabilities Act (ADA) compliance.
• $129,359 (Operating)– Parks, Recreation and Open Space received the Childcare
Operations Stabilization and Workforce Sustainability grant from the State of Colorado
that are being used to support child-centered programing.
Legacy Open Space Fund
• $380,844 (Capital) – This represents the funding needed to complete the 104th Street
connector trail being in done in cooperation with the City of Louisville through an IGA.
Waste Management Fund
• $53,631 (Operating) – This represents the additional budget needed to fund the
purchase of the additional 32, 64, and 96-gallon carts that were purchased as part of
the City’s three-cart program.
Water Utility Fund
• $6,118,011 (Capital) – This funding represents the budget needed to accommodate a
contract change order related to the Goose Haven Firming project for work on cells 2 and
4.
• $180,000 (Capital) – This represents funding to for emergency water line repairs done
at 7035 S. Boulder Road.
Water Reclamation Fund
• $46,500,000 (Capital) – This represents appropriation from fund balance of bond
proceeds from the 2021 debt issue for the Water Reclamation Project. This project will
be subject to carryforward going forward.
Next Steps
Ordinance No. 29, Series 2022 will appear under the Consent portion of the September 6,
2022, agenda for second reading. If approved, the requested items will be
adopted/implemented into the 2022 Budget. If Council should choose to not move forward,
the cited line items would not proceed.
Recommendation
Staff recommends approval of Ordinance No. 29, Series 2022, which approves the cited
additions to the 2022 Budget as provided in Exhibit A.

Agenda Memo Page 2

Proposed Motion Language
Council motion to approve on first reading Ordinance No. 29, Series 2022 authorizing cited
changes to the existing 2022 Budget as provided in Exhibit A.
Attachment(s)
A: Ordinance No. 29, Series 2022
B: Supplemental Budget Request Detail
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Attachment A - Ordinance No. 29, Series 2022 Budget Supplemental

CITY OF LAFAYETTE
ORDINANCE NO. 29, SERIES 2022
INTRODUCED BY: Councilor ______________________

AN ORDINANCE PROVIDING FOR ADDITIONAL APPROPRIATIONS
DURING FISCAL YEAR 2022 FOR UNANTICIPATED 2022 REVENUES AND
EXPENDITURES REQUIRED OF THE CITY OF LAFAYETTE, COLORADO,
SPECIFICALLY REGARDING MODIFICATION OF CURRENT (2022)
BUDGET LINE ITEMS.
WHEREAS, the City Administrator has determined that certain anticipated revenues
and/or expenditures for fiscal year 2022 will exceed the anticipated revenues and/or expenditures
as reflected in the Budget Appropriation Ordinance No. 19, Series 2021; and
WHEREAS, the additional revenue consists of unencumbered appropriation balances in
various City accounts; and
WHEREAS, the City Council may, by ordinance, pursuant to the provisions of Chapter 8,
Section 5, of the City of Lafayette Charter, increase or transfer unencumbered appropriation
balances from one account, department, fund or agency to another or reduce appropriations as may
be necessary to achieve a balanced budget; and
WHEREAS, Exhibit A attached hereto is a statement of proposed 2022 budget
re-appropriations; and
WHEREAS, the City Council of the City of Lafayette, Colorado, deems it in the best
interest of the City to transfer the unencumbered appropriations to accounts, departments, funds
or agencies , as fully set forth in Exhibit A.
NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY
OF LAFAYETTE, COLORADO, THAT:
The transfers of unencumbered appropriation balances set forth in Exhibit “A” are hereby
approved and the City Administrator is ordered to affect the necessary transfers to comply with
this ordinance, and update beginning budget balances to actual balances for a more accurate
statement of budget status.
INTRODUCED, PASSED ON FIRST READING AND PUBLIC NOTICE ORDERED
THIS 16th DAY OF AUGUST 2022.
PASSED ON SECOND AND FINAL READING AND PUBLIC NOTICE ORDERED
THIS _____ DAY OF _________, 2022.
ATTEST:

CITY OF LAFAYETTE, COLORADO

________________________________
Lynnette Beck, CMC, City Clerk

________________________________
Jaideep Mangat, Mayor

APPROVED AS TO FORM:
___________________________
Mary Lynn Macsalka, City Attorney

Attachment A - Ordinance No. 29, Series 2022 Budget Supplemental

EXHIBIT A
2022 BUDGET ORDINANCES AND RESOLUTIONS

Legal Document
Type

ORD 19-2021/
RES 2021-67
Adoption
2022 Budget
10/5/2021

Date Adopted
REVENUES
General
$
40,142,442 $
Debt Service
1,005,950
Public Safety Tax
City Center GID
Exempla GID
Corp Campus GID
Tech Center GID
Grants Fund
3,882,985
Legacy Open Space
1,621,965
POST Open Space
2,314,661
Conservation Trust
302,000
Capital Projects
13,035,000
Water
45,402,000
Water Reclamation
7,505,908
Storm Water
2,360,133
Waste Management
2,511,917
Golf Course
2,940,351
Employee Benefits
4,602,874
Insurance
987,000
Fleet Management
2,240,297
750
Cemetery Endowment
Total
$ 130,856,233 $
EXPENDITURES
General
$
44,142,002 $
Debt Service
1,010,959
Public Safety Tax
City Center GID
Exempla GID
Corp Campus GID
Tech Center GID
Grants Fund
2,000
Legacy Open Space
1,216,401
POST Open Space
2,860,439
Conservation Trust
402,750
Capital Projects
12,780,000
Water
46,990,226
Water Reclamation
6,702,820
Storm Water
828,170
Waste Management
2,509,705
Golf Course
2,838,954
Employee Benefits
4,299,061
Insurance
1,435,200
Fleet Management
1,724,441
Cemetery Endowment
1,027
Total
$ 129,744,155 $

City of Lafayette
Ordinance No. 29, Series 2022
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RES 2021-01
Adoption
GID Budgets
10/5/2021

ORD 01-2022

ORD 10-2022

Supplemental
Carryforward
Public Safety Tax & Supplemental
1/18/2022
4/5/2022

$
5,145
8,053
271,925
166,540
451,663 $

1,990,000
1,990,000

$

$
58
175
252,108
157,915
410,256 $

1,775,041
1,775,041

$

$

-

ORD 28-2022

ORD 29-2022

Water Acqusition
& Affordable

Mid-Year Budget
Supplementals
TOTALS

$

$

1,425,401 $
216,940
1,101,057
14,178,105
18,734,422
1,290,806
454,103
516,000
$ 37,916,834 $

-

$

141,847

$

141,847

$
5,338,000
12,512,000
17,850,000 $

461,847
12,500

380,844

50,000
6,318,011
46,500,000
10,000
53,631

53,786,833

$

40,284,289
1,005,950
1,990,000
5,145
8,053
271,925
166,540
3,882,985
1,621,965
2,314,661
302,000
13,035,000
45,402,000
7,505,908
2,360,133
2,511,917
2,940,351
4,602,874
987,000
2,240,297
750
$ 133,439,743

$

46,029,250
1,010,959
1,787,541
58
175
252,108
157,915
5,340,000
1,814,185
3,961,496
402,750
27,008,105
84,554,659
54,493,626
1,292,273
2,563,336
3,354,954
4,299,061
1,435,200
1,724,441
1,027
$ 241,483,119

Attachment B - Supplementals

Mid-Year Supplemental Budget Requests
Fund/Department
General Fund
Economic Development
Sustainability
Public Works
Public Works
Parks, Recreation & Open Space
Parks, Recreation & Open Space
Capital Projects Fund
Public Works
Legacy Open Space Fund
Park, Recreation & Open Space
Public Safety Fund
Police
Stormwater Fund
Public Works
Waste Management Fund
Sustainability
Water Utility Fund
Public Works
Public Works
Public Works

Description

Revenue

Funding for Public Art at Medtronic Campus
Zero Waste Grant
Transfer to Capital Projects Fund (Traffic Signal Upgrades)
Transportation Condition and Regulatory Compliance Study
Pools Special Initiative Grant
Childcare Operations Stabilization and Workforce Sustainability Grant
Total

$12,500
$120,359
$141,847

$150,000
$8,988
$50,000
$120,000
$12,500
$120,359
$461,847

Total

$0

$50,000
$50,000

Total

$0

$380,844
$380,844

Total

$0

$12,500
$12,500

Total

$0

$10,000
$10,000

Total

$0

$53,631
$53,631

$0

$6,118,011
$20,000
$180,000
$6,318,011

Total
Grand Total

$0
$141,847

$46,500,000
$46,500,000
$53,786,833

Capital
Operating

$0
$141,847

$53,378,855
$407,978

$8,988

Traffic Signal Upgrades

104th Connector Trail

Expansion of Body Worn Cameras for Additional Hires (Year 1)

Keep It Clean Partnership

Cart Replacement for 3-Cart Program

Goosehaven Reservoir Cells 2&4
Sludge Removal
Emergency Water Line Repair
Total

Water Reclamation Fund
Public Works

Expense

Goosehaven Reservoir Cells 2&4

2022 Budget Supplemental
Mid-Year
Ordinance No. 29, Series 2022
August 16, 2022
Devin Billingsley, Interim Finance Director

Types of Budget Amendments
Budget Carryforward – Done Early In Fiscal Year
| Expenditures
| Unused one-time budget for projects and initiatives in progress at 2021 year-end with bills being paid in
2022 including amounts encumbered on purchase orders

|

CANNOT be unused base/ongoing budget (ex: unspent salary savings)

Budget Supplemental – Throughout Fiscal Year
| Revenues – New revenue sources, often associated with an expenditure (ex: tax change, grants)
| Expenditures – New or reallocated expenditure
| One-Time (non-recurring) or Ongoing (recurring)

Significant Projects - Operating
General Fund
Economic Development – Medtronic Public Art
PROS – Childcare Stabilization and Workforce Sustainability
Public Works – Transportation System Assessment
Total itemized

$
$
$
$

150,000
129,359
120,000
399,359

Legacy Open Space
PROS – Open Space – 104th Street Connector Trail

$

380,844

Significant Projects - Capital
Water Utility
Public Works – Goose Haven Reservoir Expansion
Public Works – Emergency Water Repairs
Total itemized

$
$
$

Water Reclamation
Public Works – Water Reclamation Facility (Bond Proceeds)

$ 46,500,000

6,118,011
180,000
6,298,011

Fund

NET IMPACT
BY FUND

General Fund
Capital Projects
Legacy Open Space
Public Safety
Stormwater
Waste Management
Water Utility
Water Reclamation
Grand Total (Net Impact)

Expenditure
Requested
$461,847
$50,000
$380,844
$12,500
$10,000
$53,631
$6,318,011
$46,500,000
$53,786,833

Revenue Total Net Impact
Requested
by Fund
($141,847)
$320,000
$50,000
$380,844
$12,500
$10,000
$53,631
$6,318,011
$46,500,000
($147,847)
$53,638,986

RECOMMENDATION:
“I move to approve on first reading of
Ordinance No. 29, Series 2022 authorizing changes to the
2022 Budget”

CITY COUNCIL AGENDA MEMO

MEETING DATE:

August 16, 2022

AGENDA TITLE:

Appointments to the Public Art Committee

PREPARED BY:

Fritz Sprague, City Administrator
Rachel Hanson, Arts & Cultural Resources Program Manager
Stacey Bernstein, Public Art Coordinator

Executive Summary
In May 2022 one Public Art Committee (PAC) member, Edie Johansen, resigned leaving
one full member seat open. At the July 13 meeting current PAC members interviewed one
applicant, Ellen Pierce. The group voted to recommend the applicant as a full member of
the Committee. The PAC will continue to recruit for two alternate positions.
While the PAC can make a recommendation for the board appointments, the board
members serve at the pleasure of City Council, who makes the final decision. The
application for Ellen Pierce is attached.
City Council Strategic Outcome (most applicable): Bold, Authentic Leadership
Background Information
City Council created the Lafayette Public Art Committee (PAC) in 2006, to have the principal
responsibility of serving as an advisory board to the City Council regarding public art as a
way to enrich the public environment for both residents and visitors to the area through the
incorporation of the visual arts; to increase public access to works of art and to promote
understanding and awareness of the arts in the public environment; to encourage private
sector investment in public art; and to contribute to the civic pride of the community.
The group meets monthly, and in alignment with City Code:
•
•
•
•

Adopts bylaws, rules and regulations for the guidance and governance of the PAC
Adopts criteria for review of artwork proposals and site selection for the City's public
art program
Reviews proposals for artwork for the public art program and recommends approval
or disapproval by the City Council of such proposals
Considers potential sites, reviews site proposals, and recommends appropriate site
selections for the placement and display of artwork for the city's public art program
by the City Council

•
•
•
•
•
•

Advises City Council on matters related to public art
Advises on the use of the expenditure of monies in the public art reserve account
Pursues financial assistance for public art related programs
Prepares and submit to the City Council a plan for the development and maintenance
of public art and as necessary amend the plan
Reviews the annual public art program budget request
Adopts policies that provide for the orderly operation of the public art program

Next Steps
With Council approval of these recommendations for appointment, the PAC will still need two
alternate members and recruitment for the group will continue.
Recommendation
The candidate meets the residency and voter registration requirements, and the PAC
recommends the following appointments:
Ellen Pierce, regular member

(September 2022 – September 2025)

Proposed Motion Language
Council motion to appoint Ellen Pierce as a regular member of the Lafayette Public Art
Committee for a three-year term from September 2022 to September 2025.
Attachment(s)
A: Ellen Pierce, Application

Agenda Memo Page 2

Attachment A - Ellen Pierce Materials

Public Art Committee (PAC) - Application
Name

Ellen Pierce

I will have lived in the City
of Lafayette
for at least 12 months prior
to my appointment.

Yes

I am registered to vote.

Yes

I understand that the
information provided in this
application is considered
part of the public record
and could be made
available to others upon
request.

Yes

Applicant Questionnaire

*This portion of the application will be posted online after the deadline has passed.*
Name

Pierce, Ellen

How long have you lived in
Lafayette?

Since 2019

Attachment A - Ellen Pierce Materials

1. Why would you like to
serve on the Public Art
Committee?

I care about the culture of our local community. I have close
connections with Colorado artists and would like the
opportunity to support the arts in my town. I have been an avid
supporter of the mural community since 2017 by attending the
annual Rino Arts district meetings and local festivals.

2. Have you been a member
of other boards,
commissions, or
committees?

I was on the board of a non profit called Children, Families &
Communities in Ellsworth ME years ago.

3. Describe your history
associated with community
volunteerism.

I had signed up to be a volunteer for the arts collective in
Lafayette when Covid hit. Much of my life’s focus has been on
service and giving back through helping folks in whatever way I
can.

4. What challenges and
opportunities do you see
related to promoting art in
the public sphere in
Lafayette now and in the
coming years?

As a realtor, I see that the economic standard in our area is
shifting. I would love to continue to see Lafayette be a leader in
the public arts scene by continuing to install sculpture, and
murals. Inclusivity is a huge deal. Honoring our history. The
challenge of curating art that is good over art that is awarded
politically.

5. What is your favorite
piece of public art in
Lafayette and why?

I am a fan of the new cupcake :) but I also really enjoy the
whimsy of the frog out in front of the arts collective. What I love
best about Lafayette art is when I take people around my town,
each person enjoys and interacts with the pieces differently.

6. What else would you like
to tell us about your
background or experience
that might be helpful in
advancing the purpose of
the Public Art Committee?

I have a masters in contemplative psychotherapy from Naropa
University. This makes me very diplomatic and I have great
communication and listening skills. As a realtor over the last 4
years I understand the economic challenges of space. As the
wife of an artist I understand the public arts application process
and background. I studied art in my under grad and so have a
great education in art history and the fine arts. Excited to get to
know you all. Thanks for your consideration. Ellen Pierce

Recently, I have been wanting to give back in a more profound
way. I have a lot of energy and time to give.

CITY COUNCIL AGENDA MEMO

MEETING DATE:

August 16, 2022

AGENDA TITLE:

Appointment to the Lafayette Cultural Arts Commission

PREPARED BY:

Fritz Sprague, City Administrator
Rachel Hanson, Arts and Cultural Resources Interim

Executive Summary
One alternate position is open on the Lafayette Cultural Arts Commission (LCAC). This has
been advertised through the usual channels and one application was received. The LCAC
voted to recommend the appointment of Melissa Wall.
While the LCAC can make a recommendation for the board appointments, the board
members serve at the pleasure of City Council, who makes the final decision. Staff have
provided the application of Melissa Wall.
City Council Strategic Outcome (most applicable): Bold, Authentic Leadership
Background Information
City Council created the Lafayette Cultural Arts Commission (LCAC) in 1991, to have the
principal responsibility of serving as an advisory board to the City Council regarding the
cultivating of arts and cultural components of the community.
The group meets monthly, and in alignment with City Code:
• Adopts bylaws, rules and regulations for its guidance and government.
• Prepares and submit to the city council a plan for the development and furtherance
of cultural art in the community and as necessary amend the plan.
• Reviews the annual cultural arts budget request.
• Advises City Council on the use of city funds to support and encourage cultural arts
activities within the city.
Next Steps
Melissa Wall has accepted the offer to be an alternate member of the LCAC. With Council
approval of this recommendation for appointment, the LCAC will be filled.

Recommendation
This candidate meets the residency and voter registration requirements and the LCAC
recommends the following appointment to serve as an alternate member of the
Commission:
Melissa Wall, alternate member

(September 2022 – September 2025)

Proposed Motion Language
Council motion to appoint Melissa Wall as an alternate member of the Lafayette Cultural
Arts Commission for a three-year term from September 2022 to September 2025
Attachment(s)
A: Melissa Wall, Application
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Attachment A - Melissa Wall Application

Cultural Arts Commission (LCAC) - Application
Name

Wall, Melissa

I will have lived in the City of
Lafayette
for at least 12 months prior
to my appointment.

Yes

I am registered to vote.

Yes

I understand that the
information provided in this
application is considered
part of the public record and
could be made available to
others upon request.

Yes

Applicant Questionnaire
*This portion of the application will be posted online after the deadline has passed.*
Name

Wall, Melissa

How long have you lived in
Lafayette?

12 years

1. Why would you like to serve
on the Cultural Arts
Commission?

I'd like to formally get more involved in my community and be a part of
why I love living here. When I describe Lafayette and why I want to live
and stay living here, I always mention its artsy, eclectic vibe. I've been
a performing musician on and off since I was a child and recognize the
critical role the arts can play in uniting and developing individuals and
communities. I'd like to serve my community in that capacity.

2. Have you been a member of
other boards, commissions, or
committees?

Not in Lafayette - though I was a board member for a non-profit
summer camp from 2012-2018. That was a working board and I
served in various roles during my tenure including Events, Marketing,
Fundraising, and Staff Development, often traveling to Illinois to
support and/or lead various initiatives.

3. Tell us about your interest or
participation in, or work to
support, the arts.

My participation in the arts has largely been through music. I've been
involved in all kinds of bands (concert, marching, pep, rock, etc.) as a
trombone player and/or singer since my school days - including joining
up with the band at the Center for Musical Arts for a bit. I've also been
involved in choirs and singing groups since my youth and minored in
music in college. In our local community, I helped form/lead and
performed in a local women's a capella group in 2019-2020 until Covid
hit. Through these various involvements, I've enjoyed seeking out

Attachment A - Melissa Wall Application

opportunities to contribute our work to our local communities. As time
crunched when I became a new mom, many of my contributions
became financial to local music organizations. My support for the
broader community has not been as impactful as it could be, and that
is why I would like to join this commission.

4. Describe any experience you
may have in events planning, or
community volunteerism or
outreach.

Event planning was a large part of past professional positions I've
held, including alumni events with CU, employee recognition events for
a state agency, and wedding venue coordination. I'm very confident in
my skills to both plan and execute events, as well as support those
that others have championed. I have also been a volunteer manager
and am familiar with the delicate balance it takes to recruit and retain
volunteers, while still achieving the planned outcomes. I've been a
volunteer myself for more things and more times than I can count,
including self-motivated solo acts around the community such large
and small litter clean ups, neighborhood food drives, and voting help.

5. What else would you like to
tell us about your background
or experience that might be
helpful in advancing the
purpose of the Cultural Arts
Commission?

I'm always learning and seeking out experiences to grow both
personally and professionally. I design and lead communications and
leadership workshops and am adept at helping voices be heard, even
when they might conflict. I strongly support equity and inclusion in our
community and beyond - and appreciate that the Cultural Arts
Commission looks through this lens in their work. I've always admired
the art and support of all kinds of artists I regularly see and read about
in Lafayette and would be excited to contribute to and honored to be a
part of this group.

Add Documents & Submit
Supplemental Information: NONE
All information provided to the City on this application, and on your resume (if required), is
subject to the Colorado Open Records Act.

