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LETTER FROM MAYOR JAMIE HARKINS
This Sustainability Plan marks a significant milestone
for Lafayette and positions our community for a
sustainable and resilient future.
Sustainability requires us to meet the needs of the
present without compromising the ability of future
generations to satisfy their own needs. Our country
currently faces many challenges ranging from the
global COVID-19 pandemic and a changing climate, to
systemic racial inequities and a widening economic
divide. I am committed to addressing these challenges
with fortitude and innovation, pushing our City organization to lead with local action while also
collaborating at the regional, state, and national levels.
We aren't starting from scratch - there have been many sustainability successes in our community so
far, including zero-waste events, new waste ordinances that will help keep trash out of the landfill,
multiple community solar gardens, and solar installations at homes, businesses, and City facilities.
This Sustainability Plan guides our next steps. It provides a strategic, locally focused guide to improve
the environment for current residents and future generations. It defines our communitywide vision for
sustainability and establishes measurable goals and actionable strategies to drive our progress.
Following this Plan will advance equity and inclusion across our community, improve our health and
well-being, reduce our environmental impacts, and expand economic benefits.
To the many folks who were involved in developing, reviewing, and refining this Plan -- thank you. This
Plan would not have been possible without your engagement and insight.
Creating a greener and more sustainable planet is something I am very passionate about. My hope is for
all Lafayette community members to join me in implementing the Plan. This journey will require an
unwavering commitment, unprecedented collaboration, and persistent communication. I am confident,
with your help and support, it can happen and will be worth the effort!
Mayor Jamie Harkins
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EXECUTIVE SUMMARY
In 2019, the City of Lafayette began a 20-month process, involving community engagement, research,
and collaboration, to develop the first Lafayette Sustainability Plan. This Plan is a guiding framework for
City leaders, staff, residents, businesses, and other community partners to build a culture of
sustainability in Lafayette and achieve the City’s sustainability goals.

SUSTAINABILITY PLAN VISION
Through community-wide sustainable actions, Lafayette is committed to being a leader in
social, economic, and environmental responsibility.

To achieve this vision, the Sustainability Plan seeks to build on the success of the three high-priority
topic areas listed below. Future iterations of this Plan may include additional topics, such as water,
natural environment, or transportation and mobility, as community priorities dictate, and resources
allow.

ENERGY EFFICIENCY AND RENEWABLE ENERGY: Reduce energy use, improve
efficiency, and increase the availability and use of renewable energy in Lafayette, both
community-wide and in municipal facilities.

WASTE REDUCTION AND DIVERSION: Reduce solid waste sent to the landfill, through
policies and education; and, increase waste diversion through recycling and composting
programs, both community-wide and in municipal facilities.

GREEN AND HEALTHY BUILDINGS: Design and operate buildings to reduce
environmental impact, while also supporting the physical, psychological, and social health
of those occupying the buildings.
In addition to the topics above, important connections or considerations related to cross-cutting themes
are identified at the strategy level and designated with the icons shown below.
Equity and Inclusion: A focus on reducing disparities and addressing the needs of all
community members - in the planning process and in desired outcomes, especially for
community members who have historically experienced marginalization.
Outreach and Education: Coordinated efforts to inform residents, businesses, community
partners, elected and appointed officials, and City staff about sustainability efforts
underway, actions they can take to support efforts, and why these actions are important.
While the City is often tasked with leading community-wide initiatives, there are many
actions community members can take to support sustainability initiatives.
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SUSTAINABILITY PLAN GOALS AND STRATEGIES
The Sustainability Plan establishes goals for each topic area, along with strategies and implementable
actions to achieve those goals. Strategies identified focus on work over the next 7 years to help guide
annual staff work plans and needs, prioritize policy action by elected officials, and identify opportunities
to collaborate across the community.

ENERGY EFFICIENCY AND RENEWABLE ENERGY
GOALS
 Achieve 100% renewable energy by 2030 and 80% reduction in GHG emissions over 2005
baseline by 2050 community-wide (as adopted by City Resolution 2017-63)
 Achieve 2% average annual community-wide energy savings through energy efficiency
measures (over 2018 baseline)
 Reduce municipal facility energy use intensity by an average of 3% annually over 2018
baseline

STRATEGIES
EN1. Expand energy services to underserved communities
EN2. Increase availability of, access to, and participation in community solar
EN3. Promote energy efficiency practices in rental properties through data
sharing, education, and financing options
EN4. Conduct preliminary scoping for a commercial energy benchmarking
program and establish municipal facilities benchmarking practices
EN5. Advance energy efficiency and renewable energy at municipal facilities
EN6. Update and report community-wide greenhouse gas inventory every
two years
EN7. Continue collaboration with Colorado Communities for Climate Action
(CC4CA) on statewide climate policy and legislation
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WASTE REDUCTION AND DIVERSION
GOALS
 Achieve 50% waste diversion by 2026 (as adopted by City Resolution 2018-06)
 Achieve 4% average annual increase in waste diversion from 2018 baseline
 Achieve 2% average annual decrease in waste per capita from 2018 baseline

STRATEGIES
WR1. Expand recycling and composting to multifamily and commercial
customers
WR2. Conduct education and outreach campaign for waste reduction, reuse,
and diversion across all sectors
WR3. Develop tactics to reduce single-use plastics
WR4. Incorporate waste reduction considerations into all City plans, projects,
and operations
WR5. Collaborate with Boulder County Partners to identify and address gaps
in commercial waste systems
WR6. Develop construction and demolition waste program
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GREEN AND HEALTHY BUILDINGS
GOALS
 Achieve annual increase in the total number of third-party certified green and healthy
buildings in the community
 Implement voluntary green and healthy building improvements in existing buildings
communitywide

STRATEGIES
GHB1. Research policies and incentives, for rental housing and mobile
homes, that improve health and building performance
GHB2. Establish and share a green and healthy building resource library
GHB3. Measure and improve indoor environmental quality in City facilities
GHB4. Consider adoption of green building code amendments for the
community and development of sustainable design guidelines for City
facilities
GHB5. Establish healthy building recognition for community businesses

IMPLEMENTATION
This Plan is intended to be a living document, with actionable strategies that City staff, elected officials,
and community members can use to drive the community toward its vision of being a leader in social,
economic, and environmental responsibility. A communications plan will be developed early in the
implementation phase to ensure education and outreach about the plan, goals, strategies, and ways to
support the plan are communicated community-wide.
These strategies are scheduled to be implemented over the next 7 years; however, as a living Plan,
strategies should be revisited regularly to address new information, technologies, and resource
development. Some strategies can be implemented by City staff and elected officials alone, and others
require collaboration across local, regional, and state government, or between public and private
sectors. Strategies include preliminary estimates of additional City resources (e.g., staffing, funding)
needed to implement, along with suggested “First Moves” and “Future Moves”. Tools and additional
external resources are identified to assist the City in tracking its goals and implementation progress.
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INTRODUCTION
In 2019, the City of Lafayette began a 20-month process, involving community engagement, research,
and collaboration, to develop the first Lafayette Sustainability Plan (the Plan). The Plan is both a vision
document and an actionable workplan for City staff, elected and appointed officials, and community
partners to drive meaningful change. The concept of sustainability focuses on meeting the
environmental, social, and financial needs of the community both today and in the future.
In 2020, City Council adopted ten Strategic Priorities including a community that is safe, welcoming, and
inclusive; fiscally responsible; provides excellent City services and infrastructure; and provides
environmental leadership.
The Plan builds on these strategic priorities, as well as past and current sustainability initiatives, by
focusing on actions that can be implemented within the next 7 years, with initial focus areas of
renewable energy and energy efficiency, waste reduction and diversion, and green and healthy
buildings. Though sustainability covers a much broader range of topics, this Plan focuses City efforts and
investment on a select subset of topics rather than dilute resources across many topics. As the City
makes progress on these initial focus areas, additional areas may be added to subsequent versions of
this Plan.
Further, this Plan will be aligned with other existing and future City planning efforts, including the
Comprehensive Plan; 2019 Parks, Recreation, Open Space (PROS) Master Plan; Multimodal
Transportation Plan; and 2020 Historic Preservation Plan, without duplicating efforts and topic areas. All
departments across the City will have key roles in building a culture of sustainability and working toward
the goals outlined in this Plan.
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LAFAYETTE OVERVIEW
Lafayette, Colorado is located on the eastern edge of Boulder County, just northwest of Denver,
combining a small-town atmosphere with the convenience of easy access to a major metropolitan area.
Lafayette’s location, accessibility, and high quality of life combine to make the city a desirable location
for residents and businesses to call home.
Since 2010, the population of Lafayette has grown by over 25%, to 30,700 residents; the population is
expected to continue growing by approximately 2% annually through 2025 (U.S. Census Bureau, 2019).
Older adults are expected to make up an increasing share of the population, which is also becoming
more ethnically diverse. Currently, nearly 20% of residents are of Hispanic origin, representing a
significantly higher portion of the total population compared to Boulder County, at 14%.
Lafayette’s median household income is $81,960 which is less than the median household income in
Boulder County (City of Lafayette, 2019), but higher than the state median household income of $68,811
(U.S. Census Bureau, 2019). Projections by the Environmental Systems Research Institute (ESRI) estimate
that the percentage of households with incomes greater than $75,000 will continue to increase over the
next five years - from 45% in 2018 to 63% in 2024 (though the 2020 COVID-19 pandemic may impact this
projection.
Growth in housing prices continue to outpace growth in household income, rising by an estimated 12%
over the next five years. Fewer than 15% of homes will be priced below $300,000, most of which will be
aging mobile homes (City of Lafayette, 2019). Increasing housing prices are a significant and
disproportionate burden on households with a low or fixed income.
Increasing population and rising housing prices place a burden on the Lafayette community and
resources. This Sustainability Plan aims to address some of these burdens by incorporating resource
conservation and equity considerations across all sustainability topics.
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IMPACTS OF COVID-19 PANDEMIC
During the development of the Plan, the COVID-19 pandemic
significantly impacted the world and has been one of the
greatest economic challenges since the Great Recession. The
abrupt, intentional, and prolonged closures to protect public
health have changed the way local governments provide
services to their communities and forecast revenues. Locally,
the City of Lafayette has been relatively fortunate compared
to neighboring communities. The City’s diversity of revenue
and mixture of businesses have provided some stability in City
revenue during these uncertain times. However, businesses
and the community continue to be impacted by changes to society, particularly small businesses and the
food and beverage industry.
COVID-19 has also impacted sustainability practices in both positive and negative ways. Early reports
indicated a significant decrease in global greenhouse gas emissions due to decreased emissions from
transportation, aviation, shipping, and electricity use (Liu, et al., 2020). However, without significant
cultural or policy changes, this reduction is not expected to endure. Behaviors relating to waste and
transportation have changed and may continue for years to come. The increased use of disposable
cleaning supplies, single use plastics, and restaurant takeout food has led to the generation of more
waste. As people are encouraged to maintain social distancing and avoid crowded places, they may be
less likely to return to, or begin using, public transportation. Due to increased economic strain, people
may be less able to invest in sustainability-focused upgrades to their homes or businesses.
However, COVID-19 has also encouraged building owners, operators,
and occupants to consider indoor environmental quality - resulting in
positive sustainability impacts. There has been a significant shift to
considering and addressing social impacts, especially for those who are
most impacted by structural inequity. Workplaces are considering
worker health, leave policies, telecommuting policies, and other social
benefits for employees. In other ways, the pandemic has forced rapid
and fundamental habits shifts that are necessary to respond to the
crisis, and also happen to translate to positive impacts on sustainable
behaviors (Young & Utoft, 2020).

EXISTING SUSTAINABILITY EFFORTS
Lafayette is recognized as a leader in sustainability along the Front Range by pursuing and implementing
a wide range of efforts to improve municipal and community energy use, waste reduction, and building
operations. Some of the City’s key sustainability efforts are highlighted on the following pages.
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ENERGY
Commitment to 100% renewable electricity and reduced greenhouse gas emissions
In 2017, City Council adopted Resolution No. 2017-63 setting goals to reach 100% renewable energy by
2030 and 80% reduction in greenhouse gas (GHG) emissions from 2005 levels by 2050. This Plan
addresses electricity specifically.

GREENHOUSE GAS INVENTORY
To inform the GHG goals set by City
Resolution No. 2017-63, the City developed a
GHG inventory, based on 2015 emissions,
shown in Figure 1. Total emissions in 2015
were 287,604 metric tons of CO2 equivalent
(MTCO2e), a 5.58% increase from 2005. This
is largely due to significant economic growth
in the city.
Xcel Energy, Lafayette’s energy provider, has
committed to 80% carbon free electricity by
2030, which will have a significant impact on
Lafayette’s GHG emissions reduction and
renewable energy goals. This Plan helps
address emissions from the energy and waste
sectors, and future iterations may consider
transportation emissions reductions.

Figure 1: 2015 Greenhouse Gas Inventory by Source
(Lotus, 2017)

Community solar garden and municipal distributed solar
The City has invested in 3-megawatts (MW) of community solar gardens, providing clean energy to the
City and low-income community members. Additionally, many City facilities are partially powered by
solar energy, including City Hall, Bob Burger Recreation Center, police department building, library, and
water reclamation plant.
Coordination with regional partners
Lafayette works with Boulder County EnergySmart and Energy Outreach Colorado to implement energy
efficiency improvements in income-qualified homes, including single family and mobile homes. In
addition, the City works with Boulder County Partners for a Clean Environment (PACE) to facilitate its
Green Business Program, which provides free energy audits, recommendations, rebates, and the Green
Biz sustainability tracker to businesses.
SolSmart Gold community
Lafayette is recognized as a SolSmart Gold community, meaning the City has made it easy for residents
and businesses to install solar by creating a streamlined solar permitting process, installing solar on local
facilities, providing incentives for qualified properties, and partnering with Elevations Credit Union to
offer low interest loans for solar photovoltaic (PV) systems (SolSmart, 2017).
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Lafayette Energy Sustainability Advisory Committee (LESAC)
City Council established LESAC, a resident-member committee oriented toward deepening and
expanding the City’s energy efforts.

WASTE
Pay-as-you-throw (PAYT)
The City provides waste services to about 55% of the residential community in a pay-as-you-throw
format, designed to reduce waste. In 2020, the City Council approved a Pay-as-you-Throw ordinance to
expand this program to the remainder of the residential community through private trash hauling
services.
Commitment to waste reduction
In 2018, City Council adopted Resolution No. 2018-06, setting a goal to reduce waste by to 50% by 2026
and 85% by 2046.
Waste Reduction Advisory Board (WRAC)
The City Council established WRAC, a resident-member committee that serves to promote waste and
food waste reduction and zero-waste awareness and programs in the community.
Zero waste municipal facilities
Zero waste stations are placed throughout City Hall to encourage employees and community members
to reduce and divert their waste. Most facilities have both trash and recycling containers.
Zero waste events
Many of Lafayette’s community events and festivals achieve zero-waste status by providing ample
opportunities to divert waste while simultaneously educating residents on waste-reducing practices.
Lafayette Green Business recognition program
A partnership between LESAC, WRAC, and Partners for a Clean Environment (PACE), this program
recognizes and showcases local business sustainability accomplishments.

BUILDING OPERATIONS
Green building code amendments
In 2020, City Council approved an Impact Resistant Asphalt Roof Shingle ordinance to require Class 4
shingles in any new roofs or roof replacements, with the goal of reducing roof replacement waste. Other
green building code amendments are planned for in 2021/2022.
Sustainable municipal facilities
The Thomas Open Space Barn showcases an energy-efficient radiant floor heating system that keeps the
facility warm during cooler months. Energy audits completed at the Indian Peaks Golf Course
maintenance facility and clubhouse were followed up with improvements including weather-stripping,
resealing windows, and a remodel of clubhouse bathrooms including installation of faucets and toilets
that minimize water use. In late 2020, solar was added to The Shack environmental education building
at Waneka Lake.
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ADDITIONAL TOPICS
Sustainability encompasses broad range of topics, including others not addressed in the first iteration of
this Plan. The table below highlights additional topics for consideration, as well as a snapshot of existing
efforts in these areas. Additional future recommendations can be found in Appendix E: Future
Recommendations
•
•
•
•

Natural
Environment
& Open Land
Management

•
•

•
•
•

Transportation

•
•
•
•
•

Water

•
•
•

Community
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•

Lafayette Open Space portfolio consists of 419 solely owned acres of Open Space,
and 1200 acres jointly-owned with Boulder County, Louisville, and Broomfield.
Lafayette’s solely owned Open Space acreage is vegetated, providing an active
Carbon sink within our community, actively contributing to carbon sequestration.
Open Space properties are managed by suppression and removal of noxious
weeds, and habitat restoration through native plantings
The gulches, creeks, marshes, wetlands, riparian and flood plain habitats
maintained by Lafayette Open Space provide natural stormwater infrastructure.
The City recently converted a drainage way from human-made materials to a
native plant wetland, active both as natural filtration and nature discovery for the
community.
2019 PROS Master Plan examines community recreational needs with a lens
toward sustainability, multi-modal connectivity, land management, and wellness
opportunities
Approximately 90 percent of working residents commute out of Lafayette while
over 88 percent of the City’s workforce commutes into the city.
There are approximately 18 miles of bike lanes in Lafayette and 33 miles of trails.
With over 24 miles of off-street trails, Lafayette Open Space provides its residents
safe opportunities to commute without driving on busy streets contributing to the
carbon footprint.
Lafayette is developing a sustainable system of multimodal opportunities leading
into and out of Lafayette, with direct connections to Denver and Boulder.
Transportation & Mobility Plan is currently underway, to inform
The 2018 Water Conservation Plan outlines measures and programs to achieve
the City’s water conservation goals, including reducing total water use in 2023 by
1,495 acre-feet and reducing system-wide water loss to 5% or less per year.
WaterWise and xeric landscaping is required in new commercial developments,
conserving water and reducing irrigation costs
The City of Lafayette's closed loop wash water system for its golf course and
maintenance was the first in Colorado to wash with greywater.
Residents are encouraged to use low-water landscaping through Grass to Garden
& Garden-in-a-Box programs
Thomas Open Space features the Isabelle Farm, providing local produce to the
community via a farm stand and CSA farm shares.
Nature Kids Lafayette promotes nature discovery in the heart of downtown and in
Lafayette neighborhoods, expanding access for underserved communities to
access and participate in nature and the outdoors.
Lafayette Open Space has a robust Environmental Education and Outreach
Program, hosting 20+ unique programs and educational opportunities.

SUSTAINABILITY PLAN DEVELOPMENT & PROCESS
The development of the Plan occurred through four phases.

State of
Sustainability Report

The first phase answered the questions, “Where are we?” and
“What opportunities exist?” by inventorying current
sustainability initiatives, establishing baseline conditions, and
acknowledging trends, challenges, and best practices moving
forward.

Sustainability Plan
Framework

The second phase developed the structure of the Plan and
built the foundational goals and metrics for each topic area.
The results ensured all other Plan components reflected
Lafayette’s priorities by orienting actionable strategies to these
core goals.

Strategy Development

Sustainability Plan
Development and
Approval
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The third phase explored potential strategies from peer
communities and across the country. Strategies were ranked
based on their impact across sustainability impact and
feasibility criteria. A summary of criteria can be found in
Appendix B, and the full strategy analysis in Appendix C. Each
strategy identifies specific actions, responsible parties,
resources needed for implementation, and other
implementation details.

The final phase coalesced the information and content from
the first three phases into a full Plan for review and approval.

CITY AND COMMUNITY ENGAGEMENT
The Lafayette Sustainability Plan was built upon community ideas and through community engagement.
The planning process began with the formation of a Sustainability Working Group, comprised of key
City staff and community volunteers, to guide the development of the Plan with local knowledge and
technical expertise. The Sustainability Working Group met twice during the Plan’s development and
completed four surveys, each dedicating more than eight hours of their time to create a plan that truly
reflects Lafayette. LESAC and WRAC were also engaged via regularly scheduled committee meetings and
online surveys. Key City staff were also involved throughout the process to vet strategies, identify
resources, and review the Plan.

Figure 2: Sustainability Working Group, January 2020

During Plan development, the COVID-19 pandemic began, pausing progress for several months and
eliminating the option of conducting in-person community engagement. Once the process restarted, the
City was able to pivot to an online engagement platform, Lafayette-Listens, to survey residents and get
feedback on sustainability goals and strategies.
A summary of the public engagement that occurred is provided in Appendix A.

In addition to the Sustainability Working Group, community members
were invited to provide feedback and ideas through the following activities:
•
•
•

Community open house
Online surveys and forums via Lafayette-Listens Lafayette-Listens.com
City Council sessions
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A LIVING PLAN
The Lafayette Sustainability Plan is intended to be a living document, guiding the actions of City staff and
community partners, adapting to new information, challenges, and opportunities. Living documents can
shift and change with the priorities of an evolving community. As priorities change, efforts identified
may need to be delayed or expedited, and new priority efforts may be added. This is especially true
amid the COVID-19 public health crisis and the resulting economic challenges.
Goals include measurable targets for tracking progress, and each strategy includes indicators to show
where progress stands. These targets and indicators will serve to signal when sustainability initiatives
are succeeding or need attention, and when priorities or actions identified may need to be re-evaluated.
The processes for tracking progress and updating the Plan are detailed in the Implementation section.

SUSTAINABILITY CULTURE
To demonstrate leadership in sustainability, City staff is committed to incorporating sustainability into
all aspects of operations - including plans, processes, and projects - to build a culture of sustainability
throughout their departments. This can include everything from what kind of paper is purchased to
ensuring that new buildings are as efficient as possible and everything in between. Recent plans,
including the Comprehensive Plan and the 2019 Parks, Recreation, Open Space (PROS) Master Plan,
incorporate sustainability principles.
By infusing sustainability into all aspects of City operations, resources and budgets are used efficiently,
and projects and programs are implemented for maximum economic, social, and environmental
outcomes. Financial sustainability ensures that the City makes smart investments and includes longterm strategies that also support and sustain environmental and social needs of the community. Often
this can incorporate life-cycle concepts that go beyond simply considering cost. Social sustainability
ensures the health and needs of people in the community are being met. Environmental and social
considerations often have the largest impacts on underserved and historically marginalized
communities. Incorporating sustainability-focused procurement guidelines may also provide more
opportunities for local and disadvantaged businesses by not just defaulting to the lowest-cost resource.
To help City staff address sustainability in their work, sustainability criteria will be developed to guide
City operations - including environmental and social considerations during and after projects. Staff will
be trained on these criteria and on how to incorporate them into their day-to-day jobs and projects or
planning efforts.
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SUSTAINABILITY PLAN FRAMEWORK
SUSTAINABILITY PLAN VISION
Through community-wide sustainable actions, Lafayette is committed to being a leader in
social, economic, and environmental responsibility.

SUSTAINABILITY PLAN ORGANIZATION
While sustainability encompasses a broad range of topics, the Sustainability Plan focuses initial City
efforts and investment on a select subset: Energy Efficiency and Renewable Energy, Waste Reduction
and Diversion, and Green and Healthy Buildings. Additional topic areas, such as transportation, local
food, water, and community health, may be added to subsequent versions of this Plan as progress is
made on the initial topic areas.

ENERGY EFFICIENCY AND RENEWABLE ENERGY: Reduce energy use, improve
efficiency, and increase the availability and use of renewable energy in Lafayette, both
communitywide and in municipal facilities.

WASTE REDUCTION AND DIVERSION: Reduce solid waste sent to the landfill, through
policies and education; and, increase waste diversion through recycling and composting
programs, both communitywide and in municipal facilities.

GREEN AND HEALTHY BUILDINGS: Design and operate buildings to reduce
environmental impact, while also supporting the physical, psychological, and social health
of those occupying the buildings.

CROSS-CUTTING THEMES
Cross-cutting themes are concepts impacted by or relevant to each Plan topic. The Sustainability Plan
includes two cross-cutting themes:
Equity and Inclusion: A focus on reducing disparities and addressing the needs of all
community members - in the planning process and in desired outcomes, especially for
community members who have historically experienced marginalization.
Outreach and Education: Coordinated efforts to inform residents, businesses, community
partners, elected and appointed officials, and City staff about sustainability efforts
underway, actions they can take to support efforts, and why these actions are important.
While the City is often tasked with leading community-wide initiatives, there are many
actions community members can take to support sustainability initiatives.
Important connections or considerations related to each of these cross-cutting themes are identified at
the strategy level and designated by the icons shown.
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STRUCTURE OF TOPIC AREAS AND STRATEGIES
Each of the topic areas form the main chapters of this document and contain the following:

Background
Summary of the topic as it relates to Lafayette, including existing initiatives, important statistics, and
major opportunities and challenges.

Goals
Describes where the community wants to go, with a desired outcome and/or trajectory. Goals are
measurable and timebound. Where a timeframe is not explicitly listed, the timeframe is through 2030.

Strategies
Actions the City can implement to make progress toward the goals. Each goal has one or more
implementation strategy. Strategies should strive to produce change that can be captured by the
metrics.
Each strategy includes the following elements:
Cross-Cutting Themes
Description of connections to the two cross-cutting themes.
How
Summary of the activities required to implement the strategy. “First Moves” are identified as activities
that need to be completed to begin work on the strategy.
Indicators
Measurement of strategies to track progress and success. Indicators measure the completion of substeps needed to implement the strategy and impact the overarching topic goals.
Who
Indicates responsible parties for leading and supporting the implementation of each strategy. Strategy
leads help coordinate efforts and track indicators, while strategy supports may provide resources
necessary for implementation. Some strategies rely on City staff and elected officials, while others will
require collaboration with community-based organizations, regional partners, or private entities to
ensure success.
Resources
The resources needed to complete the strategy. Common resource needs include additional staffing and
funding for hard costs. Note that these are preliminary estimates only, to help illustrate potential level
of effort. It is assumed that a Full Time Equivalent (FTE) is based on a 40-hour work week. These are
ranked by a high (>0.5 FTE), medium (0.21 – 0.5 FTE) or low (<0.2) FTE. Final resource allocations are to
be determined by City Council during the annual budget process, not by this Plan.
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Though the strategies in this Plan are assigned to different City departments,
there are many things that community groups and individuals can do to make
progress toward Plan goals. Callout boxes like this one are used to show where
the community has a role in making measurable change.

Timing
When strategy implementation will begin or be completed. Some strategies will be timed with budget
cycles to facilitate the allocation of funding and other resources necessary to complete the strategies.
Other strategies may be ongoing.
•
•
•
•
•

Ongoing: already underway or expected to continue
Immediate: 2022 budget cycle
Near-Term: 2023 budget cycle
Mid-Term: 2024 or 2025 budget cycle
Long Term: 2026 budget cycle or beyond

IMPLEMENTATION
Included at the end of each topic area section are implementation resources to help the City implement
the Plan. These include a variety of resources, including starting points for background research,
financing and grant opportunities, and third-party assistance.
At the end of the Plan, recommendations are provided for:
•
•
•
•
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Tracking progress of the Plan goals and strategies, including tracking tools
Tracking progress for City sustainability, overall, to drive toward a culture of sustainability
Communications and reporting on Plan updates and progress
Maintenance and updates to the Plan
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ENERGY EFFICIENCY AND RENEWABLE ENERGY
BACKGROUND
Energy production is one of the largest contributors to greenhouse gas emissions worldwide. In
Lafayette, building energy use accounts for nearly two-thirds of the community’s greenhouse gas (GHG)
emissions. The community’s energy supply is changing over time as more renewable energy is added to
the supply. In 2019, 29% of Lafayette’s electricity supply came from renewable sources (Xcel Energy,
2019). As Lafayette looks to maximize its impact on local, regional, and global sustainability, energy
efficiency and the transition to renewable energy will be crucial for high-priority action, and will inform
the goals set for this topic area.

65%

3

55%

7.4%

of community-wide
GHG emissions from
energy in 2015
(Lotus, 2017)

Megawatts (MW) of
community solar
installed
(as of 2019)

of municipal electricity
use supplied by
renewable sources
(as of 2019)

of homes with
on-site solar
(Xcel Energy, 2019)

In 2019, Lafayette’s residential, commercial, and
municipal sectors used a total of 1.77 trillion BTUs1
of energy, 35% of which was electricity and 65%
natural gas (Xcel Energy, 2019). Of that total,
municipal facilities accounted for 3% of the
community’s energy consumption. Residential and
commercial sectors accounted for 62% and 35%,
respectively (see Figure 3).
Between 2015 and 2019, energy consumption
grew by 14.3%, while the number of buildings
grew by 5.5% - showing that each building used
more energy over this period (see Figure 4).
Building growth is due to an increased number of
residences, while energy growth is due to natural
gas use by both residential and commercial
1

Figure 3: Lafayette Energy Use by Sector, 2019

A British thermal unit (BTU) is a measure of energy that is used to relate energy from electricity (measured in
kilowatt-hours) and natural gas (measured in therms) into common units. 1 kWh = 3,412 BTUs; 1 therm = 99,976
BTUs
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sectors. While this change may be partially influenced by weather, it shows that implementing energy
efficiency practices is critical to reducing energy consumption and emissions, especially as Lafayette
continues to grow.
Lafayette residents and businesses
participate in a variety of energy
savings programs to help reduce
energy consumption, resulting in
energy savings of 0.6% in 2018.
Leveraging programs, opportunities,
and education about energy efficiency
will be important for continuing to
reduce energy consumption.
Energy is also an important equity
Figure 4: Lafayette Energy Use versus Building Count, 2015-2018
consideration, as underserved and
low-income households pay a
disproportionate amount of their monthly income on energy bills (also known as energy burden - see
box below) and are disproportionately impacted by fossil fuel use for energy. Some underserved
households include those living in mobile homes and multifamily housing, which often have higher
energy costs due to the age of the homes and the construction quality. Often, however, these
underserved households lack the resources or authority to make energy efficiency or renewable energy
improvements.
Because Lafayette has a high relative percentage of mobile homes in its housing stock (6% in Lafayette
versus 2.9% in Boulder County) energy burden is a significant concern to addressing equity in the
community. Energy efficiency and renewable energy both have the potential to reduce energy burden.
Improved energy efficiency in homes also has positive health outcomes, which is addressed in the Green
and Healthy Buildings topic area.
Energy Burden: The percentage of household income spent on energy costs. The chart below
shows the average energy burden in Lafayette as a percent of Area Median Income (AMI)
(Department of Energy, 2020). Lower income households pay a larger percentage of monthly
income on energy bills - up to 7% for the lowest income bracket.

% of Income spent on energy

Avg. Energy Burden as % of Income
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60% - 80%

80% - 100%

100%+

GOALS
 Achieve 100% renewable energy by 2030 and 80% reduction in GHG
emissions over 2005 baseline by 2050 communitywide (as adopted by City
Resolution 2017-63)
 Achieve 2% average annual communitywide energy savings through energy
efficiency measures (over 2018 baseline of 0.6%)
 Reduce municipal facility energy use intensity by an average of 3% annually
over 2018 baseline

 Switch to LED light bulbs, which use 75% less energy and last up to 25 times longer than
incandescent lights, resulting in significant cost savings.
 Invest in renewable energy technologies for your home or business, or explore subscription
options through Xcel Energy, such as Windsource®, Renewable*Connect®, or Community
Solar Gardens. Subscription programs are a great option for renters!
 Take advantage of Home Energy Advising Services through EnergySmart and rebates and
audit options through Xcel Energy.
 Dialing your thermostat back 1-2 degrees can save you between 1%-3% on your energy bills.
Coupled with installing LED lighting, there are a variety of low-cost ways to be energy
efficient!
 Business Options:
o Get a low to no-cost energy audit through Xcel Energy.
o Set up ENERGY STAR® Portfolio Manager to track your building’s energy use.
o Enroll in the Lafayette Green Business Program to receive free services from
Boulder County PACE.
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STRATEGIES
EN1. EXPAND ENERGY SERVICES TO UNDERSERVED COMMUNITIES
Energy Outreach Colorado and Boulder County Energy Smart currently provide energy efficiency services
to Lafayette residents and businesses. This includes services such as residential energy upgrades for
income-qualified households, bill payment assistance, heating system repair or replacement, equipment
rebates, financing options, home energy advising services, and others. Lafayette has partnered with
both organizations to offer additional rebates or services to residents.
This strategy focuses on continued collaboration with Energy Outreach Colorado and Boulder County
EnergySmart to expand energy services specifically for underserved communities and those impacted by
structural inequities. This includes, but is not limited to, mobile home communities, Latinx community
members, non-English-speaking, and low-income households. The City can help facilitate outreach and
consider additional resources to support energy services implementation in these communities.

CROSS-CUTTING THEMES
Energy efficiency improvements in homes can lower household energy costs, which are
often disproportionately high in communities that are historically underserved and
impacted by structural inequities, while also making homes healthier. Targeting
households in these communities (e.g., mobile home parks, low-income households, non-Englishspeaking households) with expansion of these services ensures more equitable distribution of cost
savings and energy efficiency benefits. This strategy also offers the opportunity to provide education
and outreach about energy efficiency benefits.

HOW
First Moves
• Establish regular meetings with the City of Lafayette, Energy Outreach Colorado, and Boulder
County Energy Smart
• Identify opportunities to share and leverage resources to maximize energy program and service
delivery
• Identify neighborhoods and/or demographic groups to target for expanded energy services
Future Moves
• Identify gaps, redundancies, and opportunities in services specific to Lafayette’s underserved
communities
• Identify key stakeholders in different neighborhoods as an area liaison
• Co-develop, brand, translate, and deliver outreach materials
• Communicate benefits of expanded energy services through success stories or case studies
• Consider providing additional funding to expand existing services to underserved communities

INDICATORS
•
•
•
•

Number of residents reached
Number of homes receiving services
Efficiency savings from programs offered
Energy burden of residents at 30% or lower of AMI
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WHO
Lead
•
•

Sustainability
Communications

Support
• Library
• Arts & Cultural Resources
• Parks, Recreation, Open Space
• Nature Kids Lafayette
• Energy Outreach Colorado
• Boulder County Energy Smart
• Affordable housing, mobile home park, and other group
representatives and residents
• Energy communications firm

RESOURCES
•
•
•

FTE estimate: Medium
Staff time for increased collaboration, outreach development, and coordination
Funding for potential expansion of energy services programs or additional rebates

TIMING
•

Immediate and Ongoing

EN2. INCREASE AVAILABILITY OF, ACCESS TO, AND PARTICIPATION IN
COMMUNITY SOLAR
Lafayette currently has 3 megawatts of community solar gardens installed, with the City and low-income
residents as subscribers. Demand for community solar far exceeds supply, indicating a need to increase
the availability of community solar, particularly for low-income residents. Community solar can also
provide other co-benefits, such as a space for agricultural use (like Jack’s Solar Garden in Boulder
County), and financial benefits for low-income customers. The intent of this strategy is to explore
additional development of community solar gardens and conduct outreach about community solar
availability and benefits to residents of Lafayette.
What is Community Solar?
Community solar is a solar installation that allows for multiple subscribers to share the benefits of
solar power, even if they cannot or prefer not to install solar panels on their home or business.
Community solar gardens are installed and maintained by a third-party entity. Subscribers can be the
City, residents, or businesses. Through Xcel Energy, subscribers receive a bill credit each month for
the amount of electricity they are subscribed to, often resulting in financial savings for subscribers.

CROSS CUTTING THEMES
Community solar allows anyone, regardless of their residence type, to access the
benefits of solar and receive bill credits, often saving participants money. In Colorado,
community solar gardens are required to offer a portion of each garden to low-income
customers, opening up access and leading to savings on monthly energy bills. Expanding community
solar increases equitable renewable energy access and provides clean energy to the community. Often,
people are not aware of community solar as an option or do not understand the benefits, so this can
provide an opportunity for increased education and community outreach.
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HOW
First Moves
• Seek out additional potential public and/or private properties for locating community solar
• Review development code to identify barriers to siting community solar
• Leverage SolSmart guides to identify strategies to overcome zoning barriers
Future Moves
• Partner with solar providers and other cities or organizations to identify potential locations
• Work with community solar providers to provide best possible contract terms and ease of
subscription for residents
• Develop education campaign about the benefits and function of community solar
• Engage social service providers to help build awareness and opportunities for community solar
in underserved communities

INDICATORS
•
•
•
•

Total megawatts subscribed to by City
Estimate of total megawatts used in community and percentage of community energy use
Number of subscribers who are low to moderate income
Percent of available community solar dedicated to low- to moderate- income residents

WHO
Lead
•

Sustainability

Support
• Communications
• Planning and Building
• Finance
• Parks/Open Space
• Community solar developers
• Colorado Energy Office
• Xcel Energy
• Boulder County PACE

RESOURCES
•
•
•
•

FTE estimate: Medium
Staff time to research potential sites, evaluate financing packages, contracts, etc.
Land that can be developed for solar installation
Funding for community solar project(s)

TIMING
•

Near-term and Ongoing
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EN3. PROMOTE ENERGY EFFICIENCY PRACTICES IN RENTAL PROPERTIES
THROUGH DATA SHARING, EDUCATION, AND FINANCING OPTIONS
Rental properties can be one of the most challenging housing segments in which to promote energy
efficiency (because of the “split-incentive” barrier). Often, renters are responsible for making utility
payments, but are not able to make physical upgrades to their homes to improve energy efficiency.
Owners and property managers are less likely to make these energy efficiency upgrades because they do
not realize the financial benefits. This strategy focuses on overcoming the barriers by providing data and
information about the benefits of energy efficiency to both renters and property owners/managers and
exploring financing and policy options to promote more efficient energy practices.

CROSS CUTTING THEMES
The split-incentive barrier disproportionately impacts low- to moderate-income
residents, who are more likely to be renters and have a higher energy burden. Further,
the lack of energy efficient housing options can have additional impacts on residents’ health. This
strategy will focus on reducing these barriers, to promote equity in rental policies. It also focuses heavily
on education and outreach about available options, benefits, and the importance of energy efficiency.

HOW
First Moves
• Research best practices in other communities, with an emphasis on similarly sized jurisdictions,
exploring rental registration and licensing policies, voluntary programs, incentives, etc.
Future Moves
• Provide education and outreach to tenants and property managers about the importance of
energy efficiency in rental homes
• Collaborate with energy providers, non-profits, and financial institutions to address splitincentive barriers
• Support legislation at the State level to require rental registration processes

INDICATORS
•
•
•

Number of rental properties reached
Number of energy measures installed
Satisfaction of renters regarding energy efficiency and comfort (via surveys)

WHO
Lead
•
•

Sustainability
Communications

Support
• Boulder County
• Colorado Energy Office
• Financial institutions

RESOURCES
•
•

FTE estimate: Medium
Staff time to research best practices and financial incentive options and to develop and conduct
outreach and education campaigns

TIMING
•

Immediate and Ongoing
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EN4. ESTABLISH MUNICIPAL FACILITIES BENCHMARKING PRACTICES AND
CONDUCT PRELIMINARY SCOPING FOR A COMMERCIAL ENERGY BENCHMARKING
PROGRAM
Energy benchmarking allows cities and businesses to monitor their monthly energy usage, understand
how their building performance compares to similar buildings, and use data to inform decision making
about operations and improvements. Benchmarking has been proven to reduce energy use in buildings
by an average of 2.4% annually (U.S. average, (IMT, 2015)). This strategy focuses on exploring a
commercial energy benchmarking program in Lafayette, while implementing benchmarking at City
facilities.

CROSS CUTTING THEMES
This strategy primarily focuses on education and outreach to businesses in Lafayette by
opening a two-way conversation about the barriers businesses may face and the
benefits of benchmarking.

HOW
First Moves
• Identify responsible staff person(s) for managing energy benchmarking
• Establish a process to use to track municipal facility energy use in ENERGYSTAR Portfolio
Manager®
o Upload building and meter information
o Sync with Xcel Energy account information to automate data monthly uploads
o Monitor monthly to identify opportunities or anomalies
Future Moves
• Leverage benchmarking data when making decisions about potential facility upgrades
• Support legislation establishing a state-wide benchmarking requirement
• Engage businesses in conversations about energy benchmarking, to understand potential
barriers and challenges - to inform program design

INDICATORS
•
•
•
•

Number of City facilities benchmarked and maintained in ENERGYSTAR Portfolio Manager®
Number and percentage of buildings in the city on a benchmarking platform
Number of stakeholders engaged in benchmarking discussions
Changes in benchmarking scores over time

Page | 31

WHO
Lead
•
•

Sustainability
Facilities

Support
• Public Works
• Parks, Recreation & Open
Space
• Communications
• Economic Development
• Businesses
• Chamber of Commerce

•
•
•

Colorado Energy Office
Colorado Communities for
Climate Action (CC4CA)
Xcel Energy

Resources
•
•

FTE estimate: Medium
Staff time to enter performance data and monitor City facilities in Portfolio Manager, support
legislation, conduct outreach to businesses, and research needs for establishing commercial
benchmarking program

TIMING
•

Near-term and Ongoing
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EN5. ADVANCE ENERGY EFFICIENCY AND RENEWABLE ENERGY AT MUNICIPAL
FACILITIES
The City has undertaken a variety of energy efficiency projects at their facilities and will continue to
build on these practices. As of 2020, 55% of municipal facility electricity was powered by renewable
energy, and the City will continue to incorporate renewable energy to power its facilities, leading the
way for the community’s 100% renewable electricity by 2030 goal.

CROSS CUTTING THEMES
As changes are made at municipal facilities, the City will educate both staff and the
community on improvements made and the impact on the City’s goals.

HOW
First Moves
• Implement benchmarking at municipal facilities, outlined in strategy EN4. Establish municipal
benchmarking practices and conduct preliminary scoping for a commercial energy
benchmarking program
• Build awareness among staff about energy conservation measures
Future Moves
• Aim for continuous improvement in energy efficiency levels
• Consider establishing real-time energy monitors in buildings
• Explore opportunities for both onsite and offsite renewable energy and energy storage
• Build awareness in the community about energy conservation and renewable energy measures
through signage at facilities as well as through other communications

INDICATORS
•
•
•
•

Improvements in Energy Star scores for municipal facilities
Energy consumption data
Percentage of municipal facilities’ energy coming from renewables
Employee surveys

WHO
Lead
•
•
•
•

Sustainability
Facilities
Public Works
Parks, Recreation & Open Space

Support
• Communications
• Boulder County PACE

RESOURCES
•
•
•

FTE estimate: Low
Staff time to monitor and evaluate building systems data, identify projects, incorporate energy
efficiency in facilities budgets, and educate City staff about energy conservation
Substantial increase in funding for energy efficient upgrades for all City buildings

TIMING
•

Ongoing
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EN6. UPDATE AND REPORT COMMUNITYWIDE GREENHOUSE GAS INVENTORY
EVERY TWO YEARS
To track progress toward the goal of reducing greenhouse gas emissions by 80% from 2005 levels by
2030, periodic updates to Lafayette’s greenhouse gas inventory are required. These updates will inform
decision making about necessary policy and program updates as well as any updates needed in the
Sustainability Plan. The last update was completed in 2015 and should be updated every two years
based on the Global Protocol for Community-Scale Greenhouse Gas Emission Inventories (GPC). This
strategy ensures the community is informed about the progress toward the greenhouse gas reduction
goal along with ways they can participate.

CROSS CUTTING THEMES
This strategy focuses on informing the community about the updates to the greenhouse
gas inventory, progress toward goals, changes to policies and programs, and ways to
support emissions reduction efforts.

HOW
First Moves
• Determine timeline of next greenhouse gas inventory update
Future Moves
• Leverage Local Governments for Sustainability (ICLEI) or contract with external consultant to
conduct greenhouse gas inventory updates
• Improve collection of data, both internally and externally, on energy use in buildings and in
transportation
• Explore including consumption-based emissions in future inventories

INDICATORS
•
•

Greenhouse gas levels reported, by emissions source, along with trends
Number of residents and businesses reached with update

WHO
Lead
•
•

Sustainability
External consultant

Support
• Facilities
• Public Works
• Parks, Recreation & Open Space
• Finance
• External agencies (e.g., as ICLEI, Regional Air Quality Council,
Colorado Dept. of Public Health & Environment, Denver
Regional Council of Governments)

RESOURCES
•
•
•

FTE estimate: Low in “off” years, Medium in “inventory” years
Staff time to administer consultant contract, data collection, and report out
Funding for periodic greenhouse gas inventory – 2021 update to leverage Boulder County
Sustainability Grant
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TIMING
•

Immediate and Long Term

EN7. CONTINUE COLLABORATION WITH COLORADO COMMUNITIES FOR CLIMATE
ACTION (CC4CA) ON STATEWIDE CLIMATE POLICY AND LEGISLATION
The City of Lafayette was a founding member of the Colorado Communities for Climate Action (CC4CA)
and continues to be an active participant. CC4CA is a coalition of local governments that advocate for
State and Federal policies to protect Colorado’s climate for current and future generations. This strategy
focuses on continuing to advocate for climate policy through CC4CA, aligning City policies with these
efforts, and keeping the community up to date.

CROSS CUTTING THEMES
CC4CA ensures equity is placed at the forefront of all policy positions, and Lafayette’s
continued collaboration will also put equity front and center in our community. This
strategy commits to increased community education about CC4CA’s legislative efforts.

HOW
First Moves
• Provide City representation at most CC4CA meetings
Future Moves
• Provide periodic reports to City Council on legislative status
• Encourage City Council to formally support CC4CA legislative initiatives
• Provide periodic reports to community on legislative initiatives and status via communication
channels and committees

INDICATORS
•
•

Document record of legislation supported by the City of Lafayette
Policies directly supporting underserved communities

WHO
Lead
•

Sustainability

Support
• City Administrator’s Office
• Other departments, as applicable to the legislation

RESOURCES
•
•

FTE estimate: Low
Staff time to attend CC4CA meetings, prepare memos for City Council, determine impact of
CC4CA initiatives in Lafayette

TIMING
•

Ongoing
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IMPLEMENTATION RESOURCES
Boulder County Sustainability Grants
Xcel Energy’s Partners in Energy Graduate Community Support
•

•

As a past participant in the Partners in Energy offering, Lafayette is eligible for free support from
Xcel Energy Partners in Energy that could provide assistance in development of education and
outreach campaigns and materials for residents and businesses, support in researching
benchmarking options, support in researching rental policies, and other implementation
support. This will also require staff support, which has been considered in individual strategy
FTE estimates.
The Partners in Energy Portal features toolkits that provide resources for developing outreach
campaigns for multifamily buildings, underserved communities, and small and medium
businesses. As a past participant in the Partners in Energy offering, staff can be granted access
to this portal by reaching out to the Partners in Energy team.

Community Energy and Water Benchmarking
•

•
•

•

Comparison of U.S. Commercial Building Energy Benchmarking and Transparency Policies
provides an overview of benchmarking policies from around the country, including which
buildings are included, the number of buildings, and additional actions required.
Department of Energy Benchmarking and Disclosure Policy provides resources for establishing a
benchmarking ordinance.
Benchmarking and Transparency: Resources for State and Local Leaders provides examples of
ordinances, policy comparisons, stakeholder engagement guidance, tool overviews, and
implementation guidance.
City Energy Project provides resources for demonstrating leadership and for designing policies
and programs.

Greenhouse Gas Inventory Support
•
•

The ICLEI ClearPath software platform is free to ICELI members, or $7,500 for an annual
subscription. Members also receive technical support on completed greenhouse gas inventories.
University students can be a low-cost resource to use for completing inventories, providing a
workforce development opportunity for the students to gain experience. Students from
Colorado State University’s Greenhouse Gas Accounting program are often available to provide
support to entities completing greenhouse gas inventories.

Financing & Grant Resources
•
•
•

C-PACE – provides financing, for commercial and industrial buildings, that cover up to 100% of
the cost of energy efficiency, renewable energy, and water conservation improvements.
DOLA - Energy/Mineral Impact Assistance Fund Grant – can be used for a variety of projects,
including building upgrades and plans.
Boulder County PACE – offers free advising services, rebates, and other financial incentives.
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WASTE REDUCTION AND DIVERSION
BACKGROUND
Consuming goods and generating waste happens at myriad scales across a community, and how these
activities are managed determines our ultimate sustainability. Waste reduction focuses not only on
diverting waste through recycling and composting, but also on waste generation through materials
sourcing and behavior change. Currently, the City provides a pay-as-you-throw (PAYT) three-cart system
to about 55% of homes, encouraging recycling and composting by charging more for trash carts. In 2020,
the PAYT system was expanded to include requirements for volume-based rate service from private
haulers and provide recycling and composting services to the entire residential portion of the City. This
program has been successful at increasing waste diversion, but there is still room for improvement as it
does not address source reduction and commercial waste, which are both key to waste reduction.

2.5%

39.8%

36.7

1,298

of GHG
emissions from
waste, 2015
(Lotus, 2017)

Lafayette residential
service area solid
waste diverted from
landfill, 2018
(internal tracking)

Million pounds
landfilled waste,
communitywide, 2016
(Lotus, 2017)

Annual pounds of
trash per capita,
2016
(Lotus, 2017)

Greenhouse gas emissions from waste are due to disposal of waste generated within city limits in
landfills (WRI, C40 Cities, ICLEI, 2014), which primarily emit methane, a more potent greenhouse gas
than carbon dioxide. Based on the Global Protocol for Community-Scale Greenhouse Gas Emissions, the
standard for reporting GHG emissions, impacts of producing the materials that are disposed of are not
considered in the city’s greenhouse gas emissions inventory. However, these impacts are significant and
can be addressed by individuals, businesses, and city operations consuming less and generating less
waste to dispose.
Communities in Boulder County are committed to reducing and diverting waste, providing ample
opportunity for regional collaboration to address many waste management challenges. Lafayette, and
others in the County, have established programs to address waste diversion, including curbside recycling
and composting, a center for hard-to-recycle materials (Eco-Cycle’s CHaRM facility), zero-waste events,
and electronics recycling. Lafayette has made significant progress to date, increasing diversion by nearly
15% since 2014; but, additional progress is needed to reach the City’s 50% goal.
According to a 2019 waste composition study, 30% of all disposed solid waste in Boulder County is
construction and demolition (C&D) debris, showing a need to develop programs and offer resources to
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reduce C&D waste (see Figure 5) (Boulder
County, 2019). Although construction is cyclical
in Lafayette, there continues to be opportunity
to address this portion of the waste stream. The
recently adopted Impact Resistant Asphalt Roof
Shingle ordinance, for example, will help reduce
waste from damaged roofs.

Figure 5: Boulder County Aggregate Waste Composition
(Boulder County, 2019)

Similarly, organics make up nearly 21% of solid
waste, indicating an increased need for
composting services. Increased composting
services through the 2020 PAYT ordinance will
help address additional organics diversion in
Lafayette, but the commercial sector still has
significant gaps in service for waste diversion.
Over 17% of institutional, commercial, and
industrial waste in Boulder County is considered
organic material that ends up in landfills.

Although diversion is important, source reduction and consumption must also be addressed to truly
reduce the waste stream and cut emissions. This includes reducing the amount of single use plastics,
supporting responsible buying and manufacturing of goods, and decreasing consumption. This reduces
emissions both at the landfill and upstream in product manufacturing. Educating and encouraging the
community to both divert and reduce will be a key component of success to achieving the goals outlined
below.
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GOALS
 Achieve 50% waste diversion by 2026 (as adopted by City Resolution 201806)
 Achieve 4% average annual increase in waste diversion from 2018 baseline
 Achieve 2% average annual decrease in waste per capita from 2018
baseline

 Take hard-to-recycle materials, such as plastic films, old appliances, mattresses, and
electronics, to the Boulder County CHaRM facility for disposal rather than tossing them into
the trash.
 Donate to, shop at, and rent from Resource Central, rather than buying new products or
throwing away materials, furniture, and other household items.
 Shop at thrift stores instead of buying new clothes.
 Buy in bulk! Take containers to grocery stores to stock up on non-perishable items. Visit
refill stores for dish soap, laundry detergent, shampoo, and more!
 Enroll in the Lafayette Green Business Program to receive free services from
Boulder County PACE.
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STRATEGIES
EXPAND RECYCLING AND COMPOSTING TO MULTIFAMILY AND
COMMERCIAL CUSTOMERS
Although the City provides residential composting and recycling through the pay-as-you-throw (PAYT)
program, this does not reach all Lafayette residents and does not provide service to commercial
customers – thereby reducing the potential for overall community waste diversion. This strategy is
focused on expanding services to multifamily buildings over seven units and to commercial customers.

CROSS CUTTING THEMES
Education and outreach about the requirements and benefits of recycling and
composting, with private haulers and their customers, will be necessary to ensure the
success of this strategy.

HOW
First Moves
• Conduct education campaign for multifamily and commercial customers about recycling,
composting, and benefits of PAYT program
• Conduct outreach to commercial haulers and other community stakeholders about ordinance
requirements
Future Moves
• Explore offering incentives through Boulder County PACE program
• Draft ordinance for multifamily and commercial customers for City Council adoption

INDICATORS
•
•
•

Ordinance status
Compost and recycling waste diversion data
Hauler compliance with ordinance

WHO
Lead
•

Sustainability

Support
• Finance
• City Attorney
• Public Works
• Boulder County PACE

RESOURCES
•
•
•

FTE estimate: High
Staff time to develop ordinance and conduct outreach
Funding for marketing and outreach, for community meetings and ordinance

TIMING
•

Immediate, Mid Term and Long Term
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CONDUCT AN EDUCATION AND OUTREACH CAMPAIGN FOR WASTE
REDUCTION, REUSE, AND DIVERSION ACROSS ALL SECTORS
Ongoing education and outreach about waste reduction and diversion
methods is key to reducing waste. There is often a lack of information,
or the information is confusing to residents and businesses, about the
proper ways to dispose of waste - particularly as methods can vary
across jurisdictions. Lack of awareness of proper diversion can cause
contamination of recycling and composting waste streams, sending
more items to the landfill and decreasing diversion rates.
Further, the community is often unaware of resources and methods
available to reduce their waste generation (e.g., bulk-fill options,
community trading groups, or unique ways to reuse food waste). This
strategy focuses on continuing education about reduction methods
and opportunities and about proper waste diversion methods. An emphasis on reuse and repair
resources (e.g. online marketplaces, stores, etc.) will also be important in the education campaign.

CROSS CUTTING THEMES
Increasing waste reduction and diversion through reuse can provide additional low-cost
ways for community members to access products they may not otherwise be able to
access. Increasing education and outreach across the community, including in
historically underserved and marginalized communities (e.g., Spanish speaking, mobile home parks,
small businesses), will also be a critical aspect of this strategy.

HOW
First Moves
• Identify local and regional partners to implement tools and conduct education and outreach
• Develop education and outreach campaign with local partners around reuse, reduction, and
proper waste diversion
Future Moves
• Research incentive and behavioral tools to increase waste reduction and diversion
• Apply tools that target specific sectors or demographic groups
• Continue education and outreach campaign, layering in new tools and resources as they become
available

INDICATORS
•
•
•

Annual tons of waste generated (including recycling and compost)
Annual tons of waste diverted
Informal surveys on understanding of waste practices throughout campaign

WHO
Lead
• Sustainability
• Communications
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Support
• Parks, Recreation, Open Space
• Nature Kids Lafayette
• Waste Reduction Advisory Committee

• Recycle Colorado
• EcoCycle
• Boulder County PACE

• City’s municipal contract hauler

RESOURCES
•
•
•

FTE estimate: Medium
Staff time to conduct research, coordinate with partners, develop campaign, and conduct
outreach
Funding to develop and distribute outreach materials and advertisements

TIMING
•

Ongoing and Immediate

.
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DEVELOP TACTICS TO REDUCE SINGLE-USE PLASTICS
Reducing the amount of waste generated, particularly single-use plastics, will directly contribute to
Lafayette’s waste goals, reduce greenhouse gas emissions, and promote reuse of products - ultimately
resulting in financial benefits. This strategy focuses on developing locally relevant tactics to reduce
single-use plastics - which may include, but are not limited to, incentives, fees, and education
campaigns.

CROSS CUTTING THEMES
Although reducing single-use plastics can have positive impacts on waste reduction,
there can also be adverse equity implications - particularly for those with disabilities,
or the health care field that depends on single-use plastics. There may also be cost
implications associated with changing to more expensive multi-use items. However, there may also be
potential for creation of new businesses and jobs that focus on reusable items. Education and outreach
to residents and businesses will be a key component of this strategy, to ensure compliance and
understanding of the purpose.

HOW
First Moves
• Support State legislation to remove pre-emption on local ordinances related to plastics
• City staff will lead by example by limiting single-use items in City meetings or events
Future Moves
• Research options, for both consumers and businesses, for local incentives, fees, and behavioral
approaches to reduce single-use plastics and waste generation
• Engage with local businesses to identify solutions to reduce or eliminate single-use items

INDICATORS
•
•
•
•

Annual tons of waste generated (including recycling)
Annual tons of waste diverted
Annual tons of plastic in waste stream
Number of participating businesses in single-use plastics initiatives

WHO
Lead
•
•

Sustainability
Communications

Support
• Department heads, to ensure City staff limit single-use items
• Waste Reduction Advisory Committee
• Recycle Colorado

RESOURCES
•
•
•
•

FTE estimate: Medium
Funding to purchase reusable dishware and dishwasher at City facilities
Funding for ongoing purchase of compostable products when reusable dishware is not an option
Staff time for research of policy options, and to develop and conduct outreach to affected
businesses

TIMING
•

Immediate and Ongoing
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INCORPORATE WASTE REDUCTION CONSIDERATIONS INTO ALL CITY
OPERATIONS
To demonstrate leadership in sustainability, the City is committed to incorporating waste reduction into
all aspects of its municipal operations including developing resources for City staff and facility users to
support waste reduction in meetings, operations, and events. Examples may include green procurement
policies, education, signage, zero-waste meeting kits, or model contract language/vendor agreements.

CROSS CUTTING THEMES
Reducing waste generated at City facilities conserves resources for the broader
community by reducing operating expenses and reducing the amount of waste sent to
the landfill. Incorporating procurement guidelines for waste and sustainability may
provide more opportunities for local and disadvantaged businesses by not just defaulting to the lowestcost resource. This strategy also provides opportunities to educate City staff and visitors to City facilities
about waste reduction and diversion impacts and practices.

HOW
First Moves
• Update signage at City facilities to emphasize waste reduction and diversion
• Provide educational opportunities, such as workshops and newsletter articles, for City
employees on guidelines and waste practices
• Review City procurement practices and identify opportunities for coordinated procurement
practices across departments
Future Moves
• Create green procurement guidelines and product recommendations, model contract language,
and model vendor agreements
• Expand municipal facilities’ composting availability
• Develop zero-waste kits for meetings, including dishes, utensils, serving dishes, etc.

INDICATORS
•
•
•

Annual tons of waste generated at City facilities (including recycling and compost)
Annual tons of waste diverted at City facilities
Number of engagements in educational opportunities

WHO
Lead
•

Sustainability

Support
• Communications
• City Administrator’s Office
• Finance
• Internal Sustainability Team

•
•

Boulder County Resource
Conservation Advisory Board (RACB)
Boulder County PACE

RESOURCES
•
•

FTE Estimate: Low
Staff time to develop guidelines/policies, conduct staff training, ongoing education & monitoring

TIMING
•

Immediate and Mid Term
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COLLABORATE WITH BOULDER COUNTY PARTNERS TO IDENTIFY AND
ADDRESS GAPS IN COMMERCIAL WASTE SYSTEMS
Currently, in Lafayette and more broadly in Boulder County, commercial waste systems are less
developed than residential waste systems, including recycling and composting options. Commercial
waste streams are often more complicated to process and require specialized systems or management.
This strategy focuses on working with local partners to determine gaps in waste systems for commercial
customers and develop tactics to address the identified gaps.

CROSS CUTTING THEMES
This strategy primarily focuses on outreach to the commercial sector, to gain an
understanding of the challenges they face and create solutions to address those
challenges through waste management. Additional programs may also allow more
access to commercial customers who are not served by waste systems today. Specific outreach to small
businesses and Disadvantaged Business Enterprises (DBE) will be crucial for ensuring equitable systems
are in place for all commercial customers.

HOW
First Moves
• Participate in regional meetings and discussions related to waste
• Provide collaborative support and data through systems such as ReTRAC
Future Moves
• Engage commercial customers in conversations about waste management to understand
potential barriers and challenges
• Identify potential solutions, including any necessary funding, with partners in order to address
challenges

INDICATORS
•
•

Commercial waste collection and diversion rates
Mutual awareness, among regional jurisdictions, of waste programs

WHO
Lead
•
•

Sustainability
Communications

Support
• Boulder County
• Neighboring jurisdictions
• Recycle Colorado
• Colorado Department of Public Health and Environment (CDPHE)

RESOURCES
•
•

FTE estimate: Low
Staff time commitment for regional meetings, data support, and conducting outreach to
commercial customers

TIMING
•

Immediate and Ongoing
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DEVELOP CONSTRUCTION AND DEMOLITION WASTE PROGRAM
Construction and demolition (C&D) waste makes up a significant portion of waste in Boulder County
(Boulder County, 2019). It also takes up a great deal of landfill space and can lead to significant
pollution. Developing a program for C&D waste in Lafayette would have a significant impact on waste
reduction and diversion both locally and regionally. This may be done through development codes,
incentives, or proper waste disposal of materials. Providing options for proper waste disposal, along
with a good understanding of diversion, is key to the success of this strategy.

CROSS CUTTING THEMES
Education and outreach to builders and construction companies will be necessary to
ensure the success of this strategy. Informing the community about these efforts will
also be important in communicating the progress toward the goals outlined in this Plan.

HOW
First Moves
• Explore code requirements for diversion of construction and demolition waste
• Consider requiring waste management plans by developers
Future Moves
• Explore options for incentivizing proper C&D waste diversion
• Explore tracking mechanisms for C&D waste
• Support creation of regional construction and demolition waste transfer facility through
coordination with Boulder County partners
• Support creation of additional reuse/recycle facilities for C&D waste regionally
• Create training program, for contractors and builders, on waste diversion

INDICATORS
•

Annual C&D waste diversion data

WHO
Lead
•
•

Sustainability
Planning & Building

Support
• Resource Central
• Eco-Cycle
• Boulder County

RESOURCES
•
•
•

FTE estimate: High
Staff time for developing program and stakeholder outreach
Funding for marketing and training of builders and contractors

TIMING
•

Mid term
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IMPLEMENTATION RESOURCES
Boulder County Sustainability Grants
Construction & Demolition Guidelines
•
•
•
•

Construction & Demolition Waste Best Practice Strategies provides strategy suggestions for
reducing waste during construction.
Boulder County BuildSmart requires new construction projects in unincorporated Boulder
County to recycle, reuse, and salvage a variety of materials.
Waste-Not Recycling is a full-service construction waste recycling company in Colorado that
could provide partnership opportunities for establishing a C&D program.
Pitkin County Construction & Demolition Debris Recovery Guide is an example of one Colorado
community’s guidelines.

Managing and Transforming Waste Streams Tool
This tool allows users to search policies and programs, for reducing waste in the community, by a variety
of criteria. Examples and additional resources are provided for each policy or program.
Policies/programs relevant to Lafayette include universal access to service, C&D requirements, and rate
options.
Boulder County Resource Conservation Division Zero Waste Funding Program
•
•

Funds are available for businesses, non-profits, or governmental entities - for education
programs and the infrastructure required to support resource diversion programs.
The focus of past programs include municipal zero waste programs, electronics recycling, reuse,
commercial single-stream recycling, organics collections or processing, and construction and
demolition material diversion.

CDPHE Recycling Grants, Rebates, and Resources
•
•

Funds are available to support recycling, composting, source reduction, and beneficial
use/reuse.
Resources are available for community-based social marketing that promote sustainable
behaviors in the community.

USDN Sustainable Consumption Toolkit
•

Concepts and strategies to address consumption in communities rather than just waste
reduction. Primary focus areas include housing/buildings, food, and consumer goods.
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GREEN AND HEALTHY BUILDINGS
BACKGROUND
Green and healthy buildings go beyond the impact on the natural environment and include the impacts
of buildings on the people inside. Although energy is a significant aspect of building operation and
performance, this topic area goes beyond energy to consider indoor environmental quality (IEQ)
including ventilation, lighting, temperature, noise, air quality, water quality, safety, moisture, and dust
and pests (see Figure 6). In Lafayette, 6% of homes are mobile homes, 80% of homes are 20 or more
years old, and 28% of homes are renter-occupied (City of Lafayette, 2019). Indoor environmental quality
is a particular concern in these types of homes, providing an opportunity to address equity through both
improvements and policies.

0

2

9,519

504

Number of certified
green or healthy
municipal facilities in
2019
(internal tracking)

Number of green
certified community
buildings in 2019
(USGBC, 2020)

Residential
buildings
in 2019
(Dyas, 2019)

Commercial
buildings
in 2019
(Dyas, 2019)

According to the U.S. Environmental Protection Agency, the average American spends 90% of their time
indoors, where “concentrations of some pollutants are often 2 to 5 times higher than typical outdoor
concentrations” (U.S. EPA, 2018). Poor indoor air quality has been linked to asthma and other
respiratory illnesses, headaches, increased fatigue, and even elevated blood pressure. This is an
especially important problem in older, poorly maintained homes, and often disproportionately impacts
low-income residents.
Energy efficiency alone has shown to reduce poorly-managed asthma in children by 23% (E4The Future,
Inc., 2016). Decreasing exposure to contaminants, such as radon, carbon monoxide, tobacco smoke,
chemicals, asbestos, and lead are also critical to occupant health. Boulder County Public Health
estimates that 54% of homes in the County have an unhealthy level of radon (Boulder County Public
Health, 2020). For businesses, improving a building’s indoor air quality can have a positive impact on
employee and customer satisfaction, productivity, and number of absences (Harvard School of Public
Health, 2017).
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Figure 6: The 9 Foundations of Healthy Buildings
(Harvard School of Public Health, 2017)

Green building often refers to new building and can include third-party certifications, such as LEED,
WELL, and Living Building Challenge, among others. Not only do these certifications promote energy
efficiency and waste reduction, but they also include many of the foundations and positive attributes
listed above. Green building can have positive financial impacts as well, such as healthcare savings,
recruiting and retention cost savings, increased worker productivity, and reduced absenteeism
(Muldavin, Miers, & McMackin, 2017).
Promoting green and healthy buildings in Lafayette will not only improve energy efficiency and waste
reduction but also have positive long-term impacts on residents and businesses.
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GOALS
 Achieve annual increases in the total number of third-party certified green
and healthy buildings in the community
 Implement voluntary green and healthy building improvements and
incentives in existing buildings communitywide

 Make the switch to healthier cleaning supplies for your home or business.
 Get your heating and cooling system inspected to ensure proper ventilation.
 Consider purchasing and running an indoor air purifier, especially during the
wildfire season.
 Maximize the amount of daylight in your home or business.
 Test your home for radon every two years.
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STRATEGIES
GHB1. RESEARCH POLICIES AND INCENTIVES FOR RENTAL HOUSING AND MOBILE
HOMES THAT IMPROVE HEALTH AND BUILDING PERFORMANCE
Residential energy use accounts for 32% of Lafayette’s greenhouse gas emissions (Lotus, 2017), with
rental housing making up 29% of residences. Rental housing and mobile homes are less likely to undergo
energy efficiency measures, indoor air quality improvements, or renewable energy upgrades - making it
challenging to reduce emissions from this section of housing stock and resulting in higher energy bills for
occupants. Rental and mobile homes properties are also at increased risk for poor indoor environmental
quality and adverse health impacts from housing conditions that are beyond their authority to control.
This strategy focuses on researching policies and possible incentives for providing minimum efficiency
and indoor environmental quality standards for rental housing and mobile homes in Lafayette.

CROSS CUTTING THEMES
Low-income populations are more likely to live in rental housing, be impacted by
higher energy bills, and suffer from adverse health impacts due to poor indoor
environmental quality. This strategy focuses on providing more equitable outcomes
through housing policies that improve living and economic conditions of communities that are
historically underserved and most impacted by marginalization. It will also require education and
outreach to renters and property managers about improving health and building performance.

HOW
First Moves
• Research best practices in rental housing policies that address health and building performance
• Develop educational resources, for renters, on the benefits of healthy buildings
• Conduct outreach to rental housing property managers, to understand the challenges they face
and create solutions to address those challenges
Future Moves
• Consult and partner with local key stakeholders to explore rental housing policy options
• Consider building health status, policies, and incentives for rental housing and mobile homes in
upcoming housing and economic development study
• Consider development and adoption of rental housing policy
• Provide recognition of rental properties that improve indoor environmental quality
• Develop phased building code approach for incremental improvements to indoor environmental
quality for new construction and major renovations

INDICATORS
•
•
•
•

Number of renters engaged
Number of property managers engaged
Number of rental properties recognized
Inclusion of building health in housing and economic development study
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WHO
Lead
•
•

Sustainability
Planning and Building

Support
• Affordable housing providers
• Mobile home community representatives
• Rental property managers/owners

RESOURCES
•
•
•
•

FTE estimate: High
Staff time to conduct research, outreach, develop resources, and inform building code approach
Funding to conduct stakeholder engagement with underserved populations
Funding for recognition program

TIMING
•

Mid Term and Ongoing
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GHB2. ESTABLISH AND SHARE A GREEN AND HEALTHY BUILDING RESOURCE
LIBRARY
Many residents and businesses are not familiar with green and healthy building concepts and resources.
Numerous resources already exist to help promote and implement strategies related to green and
healthy buildings. This strategy focuses on compiling resources in a common place for educational
purposes, raising awareness about the importance of building health and sustainability in buildings, and
providing access to existing services.

CROSS CUTTING THEMES
Historically marginalized communities are often subjected to the least healthy indoor
environmental quality (IEQ) and have less access to resources to improve IEQ. This
strategy focuses on expanding knowledge and outreach of the impacts of indoor spaces and access to
services or resources to improve indoor spaces.

HOW
First Moves
• Create electronic library of green building and healthy building resources on Sustainability
website, leveraging existing resources as much as possible
Future Moves
• Conduct education and outreach to build awareness of green building and healthy building
concepts and resources
• Coordinate with Boulder County Public Health and CDPHE on such issues as radon awareness
and other elements of building health

INDICATORS
•
•
•

Web analytics for green building and healthy building webpages
Resident inquiries related to green buildings and healthy buildings
Data from Boulder County Public Health on installation of radon mitigation systems

WHO
Lead
•
•

Sustainability
Communications

Support
• Planning and Building
• Boulder County Public Health

RESOURCES
•
•

FTE estimate: Medium
Staff time to compile resources, build online library, collaborate with partners, and conduct
outreach

TIMING
•

Immediate and Ongoing
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GHB3. MEASURE AND IMPROVE INDOOR ENVIRONMENTAL QUALITY IN CITY
FACILITIES
To demonstrate leadership in the community, Lafayette will measure indoor environmental quality
criteria including, but not limited to, carbon monoxide, carbon dioxide, volatile organic compounds,
particulate matter, lighting, lighting glare, and outdoor views, wherever possible. Once a baseline is
established, the City work will to improve these conditions over the next seven years.

CROSS CUTTING THEMES
Education and outreach to both City staff and the community about the efforts in City
facilities and the importance of building health will be a key component of this
strategy.

HOW
First Moves
• Develop guidelines and product recommendations for green purchasing policies, for items such
as cleaning products, building materials, etc.
• Educate staff on benefits of healthy buildings
• Monitor indoor air quality in municipal facilities
Future Moves
• Develop and implement a pilot project to measure indoor environmental quality criteria in a
single facility; expand to others after pilot project
• Evaluate viability of healthy building rating systems (e.g. WELL Healthy Building Rating System)
• Identify large capital improvements (HVAC equipment, etc.) that incorporate healthy building
benefits; develop financial projections for projects
• Educate community about improvement efforts the City undertakes to improve indoor
environmental quality

INDICATORS
•
•
•

Establish baseline of indoor environmental quality
Number of measures implemented and number of facilities meeting a third-party healthy
building rating
Staff surveys on indoor environmental factors

WHO
Lead
•
•
•
•

Sustainability
Facilities
Public Works
Parks, Recreation & Open Space

Support
• Communications
• Finance

RESOURCES
•
•
•

FTE estimate: Medium
Staff to develop criteria to inform purchasing policy, staff education, evaluation of WELL
standards, and community communications
Funding for any identified capital improvement projects (related to EN7 or other)

TIMING
•

Immediate and Mid Term
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GHB4. CONSIDER ADOPTION OF GREEN BUILDING CODE AMENDMENTS FOR THE
COMMUNITY AND DEVELOPMENT OF SUSTAINABLE DESIGN GUIDELINES FOR CITY
FACILITIES
The City periodically updates its building and development codes to reflect international standards and
evolving practices, including energy efficiency updates, renewable energy, and other technologies.
Recently, the City adopted an Impact Resistant Asphalt Roof Shingle ordinance. These shingles will
protect against hail and high wind damage, reducing the frequency of roof repairs and landfilled waste.
The City continues to evaluate additional code amendments to improve the sustainability and efficiency
of private buildings and developments.
While municipal facilities are also required to comply with adopted building code adoptions, the City
could explore sustainable design guidelines for municipal facilities that would inform upgrades and new
designs - going above and beyond code as a way to lead by example. For example, some communities
require that municipal facilities are built to a minimum LEED level or equivalent.

CROSS CUTTING THEMES
Building code amendments that improve sustainability ensure that all buildings,
regardless of developer or occupants, receive the benefits of sustainability. Because
historically underserved and marginalized community members often have the least
healthy building environments and lack the resources or ownership control to make improvements,
building code amendments can ensure these benefits reach all communities in newly constructed
buildings. However, such amendments can also result in more expensive buildings, which can result in
higher rental rates. Education and outreach about building code updates, to ensure all parties
understand the requirements and the benefits, will be a key component of this strategy.

HOW
First Moves
• Research best practices in green building code amendments to understand most impactful
amendments to pursue.
• Research best practices in other communities for sustainable design guidelines for municipal
facilities.
Future Moves
• Regularly adopt updated International Building Codes (IBC) and Energy Conservation Codes
(IECC), to establish minimum building performance and energy efficiency requirements.
• Provide training opportunities to the development community and building trades when new
codes or amendments are adopted.

INDICATORS
•
•

Adoption of most recent IBC and IECC
Number of green building code amendments
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WHO
Lead
•
•

Planning & Building
Sustainability

Support
• City Administrator Office
• Communications
• Residential and commercial developers

RESOURCES
•
•
•

FTE estimate: High
Staff time to develop amendments, conduct stakeholder and public outreach, and move through
approval process
Staff time to develop sustainable design guidelines or funding to hire consultant to develop

TIMING
•

Ongoing and Mid Term
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GHB5. ESTABLISH HEALTHY BUILDING RECOGNITION FOR COMMUNITY
BUSINESSES
This strategy focuses on encouraging healthy building practices by providing recognition to businesses
that are going above and beyond in their buildings. Recognition will focus not only on sustainability but
also healthy building concepts such as daylighting, employee satisfaction, and indoor air quality, based
on WELL Building Standard concepts. This strategy will build on existing green business programs in the
community.

CROSS CUTTING THEMES
This strategy focuses on education and outreach, to businesses in Lafayette, about
healthy building practices and opportunities for recognition via a green business
program.

HOW
First Moves
• Create criteria for recognition and/or recognition levels
Future Moves
• Coordinate with Boulder County PACE to assess performance of local businesses based on WELL
Building Standard concepts
• Conduct City Council recognition or similar program

INDICATORS
•

Points achieved/measures implemented under PACE

WHO
•
•
•

Sustainability
Communications
Boulder County PACE

RESOURCES
•
•
•

FTE estimate: Low
Staff time to conduct outreach, evaluate applications, and verify performance
Funding for marketing materials and recognition event supplies

TIMING
•

Immediate
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IMPLEMENTATION RESOURCES
Funding resources
•
•

CDPHE Health Disparities Grant may be an option for addressing building health in low-income
and rental homes.
Green & Healthy Homes Initiative - Pay for Success Financing Model provides case studies and
tools for establishing pay-for-success financing programs.

Rental policy examples
•
•
•
•

City of Boulder SmartRegs
City of Fort Collins Healthy Homes
City of Westminster Rental Property Inspection and Licensing establishes criteria for inspection
of rental properties, rental property maintenance code, and licensing processes.
A City Roadmap to Develop Minimum Efficiency Standards for Rentals

Green & Healthy Homes Initiative - Virtual Toolkit
•

Provides resources for reaching communities, in a virtual setting, to assess home health and
provide recommendations.

Boulder County BuildSmart
•

Unincorporated Boulder County residential new construction green building code, encouraging
energy efficiency, sustainable development, and proper indoor air quality.

Arc Skoru
•

Provides a holistic sustainability benchmarking platform to measure energy, waste, water,
transportation, and human experience in buildings.

Longmont Indicators
•

Example dashboard for tracking sustainability plan progress.

Green Office Self-Assessment Tool
•

CU-Boulder offers an example of a first step at assessing office sustainability practices.
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IMPLEMENTATION
The Lafayette Sustainability Plan is intended to be a living document, with actionable strategies that City
staff, elected officials, and community members can use to drive the community toward its vision of
being a leader in social, economic, and environmental responsibility. The Sustainability Plan can be used
to guide annual work plans, by elected officials to prioritize policy action, and by community members
and partners to identify opportunities to contribute.
These strategies are scheduled to be implemented over the next 7 years; however, as a living Plan,
strategies should be revisited regularly to address new information, technologies, and resource
development. Some strategies can be implemented by City staff and elected officials alone, and others
require collaboration across local, regional, and state government, or between the public and private
sectors. Estimated additional City resources needed (e.g., staffing, funding) to implement each strategy
were identified and should be periodically re-evaluated. Note that these are preliminary estimates only,
to help illustrate potential level of effort and resource needs or gaps.

Table 1 summarizes Plan strategies and organizes them by timeline and FTE estimate. Some strategies
may have multiple timelines to accommodate different activities within the strategy. The timeline
designations are as follows:
•
•
•
•
•
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Ongoing: already underway or expected to continue
Immediate: within 2022 budget cycle
Near Term: 2023 budget cycle
Mid Term: 2024 or 2025 budget cycle
Long Term: 2026 budget cycle or beyond

Table 1: Sustainability Plan Strategies by Timeline and FTE Estimate

Strategy

Timing

FTE Estimate

EN5 Advance energy efficiency and renewable energy at
municipal facilities

Ongoing

Low

EN7 Continue collaboration with Colorado Communities
for Climate Action (CC4CA) on statewide climate policy
and legislation

Ongoing

Low

Immediate and
Ongoing

Low

Immediate

Low

Immediate and Mid
Term

Low

EN1 Expand Energy Services to Underserved Communities

Immediate and
Ongoing

Medium

EN3 Promote energy efficiency practices in rental
properties through data sharing, education, and financing
options

Immediate and
Ongoing

Medium

WR2 Conduct an education and outreach campaign for
waste reduction, reuse, and diversion across all sectors

Immediate and
Ongoing

Medium

WR3 Develop tactics to reduce single-use plastics

Immediate and
Ongoing

Medium

GHB2 Establish and share a green and healthy building
resource library

Immediate and
Ongoing

Medium

Immediate and Mid
Term

Medium

WR5 Collaborate with Boulder County Partners to Identify
and Address Gaps in Commercial Waste Systems

GHB5 Establish Healthy Building Recognition for City
Businesses

WR4 Incorporate waste reduction considerations into all
City plans, projects, and Operations

GHB3 Measure and improve indoor environmental quality
in City facilities
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Strategy

Timing

FTE Estimate

Immediate and Long
Term

Low in off years
Medium in
inventory years

EN2 Increase availability of, access to, and participation in
community solar

Near term and
Ongoing

Medium

EN4 Conduct preliminary scoping for a commercial energy
benchmarking program and establish municipal facilities
benchmarking practices

Near term and
Ongoing

Medium

WR1 Expand recycling and composting to multifamily and
commercial customers

Immediate, Mid
Term and Long Term

High

GHB1 Research policies and incentives, for rental housing
and mobile homes, that improve health and building
performance

Mid Term and
Ongoing

High

WR6 Develop construction and demolition waste program

Mid Term

High

GHB4 Consider adoption of green building code
amendments for the community and development of
sustainable design guidelines for City facilities

Mid Term

High

EN6 Update and report communitywide greenhouse gas
inventory every two years
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TRACKING PLAN PROGRESS
Regular progress monitoring of the Plan goals and strategies will help keep implementation of the Plan
on track and on schedule. It can also help identify when corrective action may be needed to get
implementation back on track, when an update to the implementation timeline is needed, or when Plan
priorities have shifted and Plan updates are needed.
A tracking template was developed for City staff, to track the goals and strategy indicators - to
understand how implementation is progressing. Tracking should be completed annually, at a minimum;
however, quarterly tracking for some strategies may be more beneficial for continued progress. See
Appendix D for screenshots of the template. This template also includes recommended data sources for
each indicator.
In order to track implementation progress, the City will lead an annual Sustainability Plan review in
coordination with City staff and community partners, noting the implementation status of each strategy
and the progress toward the Plan goals. During this process, participants will also discuss changing needs
or priorities, lessons learned, and possible recognition opportunities.

TRACKING SUSTAINABILITY PROGRESS
To build a sustainability culture and lead by example, the City should track multiple aspects of
sustainability, beyond the strategies identified in this Plan. Monitoring various aspects of sustainability,
such as water, waste, transportation, and human experience, can inform future Plan updates and
provide an understanding of where the City can make sustainability improvements. Tracking these
aspects will build upon the energy benchmarking outlined in Strategy EN4.
Some third-party tools for tracking these aspects exist (e.g., Arc Skoru); however, it is possible to
develop internal tracking tools for ease of use. Tracking should be done across City facilities, though to
establish practices and protocols it may be beneficial to select a pilot building.
To start, the City can identify what metrics can and will be tracked. Some examples may include:
•
•
•
•
•
•
•
•
•

Water use intensity (water use per building square foot)
Water use per occupant
Fleet fuel efficiency
Vehicle miles traveled by City staff and/or fleet vehicles
Modes of transportation used by occupants
Total waste generated
Waste diversion rate
Occupant satisfaction
Indoor air quality

Once metrics are established, a pilot building to measure and track progress could be selected to begin
testing the tracking tool. As mentioned, this could then be used to inform future Plan updates or
potential improvements, as well as expanding the tracking in additional buildings.
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COMMUNICATIONS & REPORTING
While community engagement was pivotal in the development of the Sustainability Plan, ongoing
reporting and communication about and engagement in the City’s sustainability efforts will be critical to
successfully implement, provide ongoing education on, and achieve the goals described in the Plan.
Elements of the City’s sustainability engagement and communications strategy will include but are not
limited to the following techniques.

ANNUAL SUSTAINABILITY REPORT
In order to communicate the results of the annual Sustainability Plan review and achievements, an
annual sustainability report will be prepared to address:
•
•
•

Implementation status (completed, in-progress, upcoming, and delayed/removed)
Goal and strategy indicator status (baseline and/or updated values, summary of progress toward
goals)
Emerging opportunities and priorities in the community and in City operations

CITY’S COMMUNICATION CHANNELS
The City has a number of well-established channels for sharing information, including the City website,
Connection newsletter, social media, and other newsletters. All of these outlets can be utilized for
communicating both Plan progress and opportunities for the community to engage in sustainability
efforts. These will be key channels for the education and outreach strategies outlined. A
communications plan will be developed early in implementation to ensure ongoing, consistent
messaging along with the publication of relevant information and updates.

BUILDING COMMUNITY CONNECTIONS
As a key component of this Plan, equity and inclusion will also be critical in implementing the strategies
outlined. Building connections within the community is a key aspect of ensuring equitable and inclusive
participation and benefits. Lafayette will leverage the communications networks of established
community-based organizations and neighborhood leaders to help distribute information to the
community and learn about their sustainability needs, interests, and priorities. This two-way
communication will ensure strategies are serving those they were intended to serve, as well as help
spread the word about sustainability resources, opportunities, and achievements. The City will develop
outreach lists for each applicable strategy, to further identify potential partners and people to support
Plan implementation.

SUSTAINABILITY PLAN MAINTENANCE & UPDATES
Looking to the future, major updates to the Sustainability Plan are recommended every five to seven
years, or as identified strategies are completed and new strategy ideas emerge. Future updates to this
Plan may include additional topic areas, such as:
• Transportation and Mobility
• Community Health
• Local Food
• Natural Environment & Land
• Water
Major Plan updates will include documenting the status of existing goals and strategy progress, revising
goals and strategies, and incorporating new strategies.
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APPENDIX A: PUBLIC ENGAGEMENT SUMMARY
Public engagement began in fall of 2019 and included the following engagements:
•
•
•
•
•

Sustainability Working Group Meetings
Community Open House
Lafayette Energy Sustainability Advisory Committee & Waste Reduction Advisory Committee
reviews
Lafayette Listens Surveys & Forums
Lafayette Listens Informational Business Cards distributed at community events

SUSTAINABILITY WORKING GROUP
A working group of 24 key City staff, residents, and technical experts were identified and invited to
participate in two work sessions to guide the development of the Sustainability Plan and ensure plan
concepts were connected with other Lafayette plans and initiatives. The work sessions informed the
Plan vision, goals, and strategies that were most important to the community. In addition to the two
work sessions, members were engaged through a series of surveys between work sessions and were
tasked with reviewing the full draft Plan prior to City Council approval.

COMMUNITY OPEN HOUSE
At the community Open House, held in December 2019, participants weighed in on suggested goals
(using dot voting) and provided ideas for achieving sustainability goals (on idea boards). Participants
were also able to ask questions and discuss the Sustainability Plan with City staff and the consultant
team. The table below summarizes the votes on the proposed goals. Each participant voted for two
goals. Note that based on staff and working group feedback, the goals changed throughout the course of
Plan development.
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ENERGY EFFICIENCY AND RENEWABLE ENERGY GOALS
Achieve 100% renewable electricity by 2030 and 80% reduction in greenhouse gas
emissions over 2005 baseline by 2050 communitywide (as adopted by City
Resolution 2017-63)
Double the number of low-income subscribers to community solar gardens

11

Achieve 100% renewable electricity for municipal facilities
Reduce municipal facility energy use by average of 30%

2
1

8

WASTE REDUCTION AND DIVERSION GOALS
Provide universal access to recycling and composting for residents, businesses, and
customers everywhere in Lafayette
Increase education and awareness of recycling and composting practices to
improve diversion success
Implement construction and demolition waste reduction/diversion program

9

Achieve 50% solid waste diversion by 2026 communitywide (as adopted by City
Resolution 2018-06)

2

9
3

GREEN AND HEALTHY BUILDINGS GOALS
Increase number of green and healthy certified* buildings both community wide
and among city facilities

8

*Green & healthy certifications include: LEED, WELL, ENERGY STAR, Living Building Challenge

Implement a community-wide benchmarking program to track energy and water
consumption
Collaborate with regional partners to develop and implement an indoor
environmental quality program
Incorporate healthy building standards in new and existing municipal facilities
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7
4
2

ADVISORY COMMITTEE REVIEWS - LESAC & WRAC
Both resident committees were surveyed to inform implementation details of strategies, including
specific actions, additional resources, and ensuring an equitable approach. Responses from these
surveys have been incorporated into each strategy detailed previously. Committee members also
reviewed the draft Plan and provided letters of support for City Council approval.

LAFAYETTE LISTENS SURVEYS & FORUMS
Due to the COVID-19 pandemic, the second community Open House was completed in an online format
on the City’s online engagement platform, Lafayette Listens. Participants were asked to provide a
priority ranking for each strategy, ranging from lowest to highest priority. They were also asked what
actions the community or City could take to help enact the goals. Results from these surveys are shown
below.
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Project Report
03 October 2020 - 01 November 2020

Lafayette Listens
Sustainability Plan

Visitors Summary

Highlights
TOTAL
VISITS

100

MAX VISITORS PER
DAY

107

27

NEW
REGISTRATI
ONS

50

5

ENGAGED
VISITORS
12 Oct '20

26 Oct '20

Pageviews

Aware Participants
Aware Actions Performed

Visitors

89

Engaged Participants

Participants

Engaged Actions Performed

Visited a Project or Tool Page

89

Informed Participants

43

Informed Actions Performed

Participants

8

INFORMED
VISITORS

43

AWARE
VISITORS

89

8
Registered

Unverified

Anonymous

Contributed on Forums

0

0

0

Participated in Surveys

6

0

0

Contributed to Newsfeeds

0

0

0

Participated in Quick Polls

0

0

0

Posted on Guestbooks

0

0

0

Contributed to Stories

0

0

0

Asked Questions

0

0

0

Viewed a video

0

Viewed a photo

0

Downloaded a document

9

Visited the Key Dates page

1

Visited an FAQ list Page

0

Visited Instagram Page

0

Placed Pins on Places

0

0

0

Visited Multiple Project Pages

28

Contributed to Ideas

4

0

0

Contributed to a tool (engaged)

8
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ENGAGEMENT TOOLS SUMMARY

Tool Type

0

1

0

1

0

FORUM TOPICS

SURVEYS

NEWS FEEDS

QUICK POLLS

GUEST BOOKS

1

1

0

STORIES

Q&A S

PLACES

Engagement Tool Name

Story Telling

A sustainable shared workspace in downtown

Tool

Lafayette

Story Telling
Tool
Story Telling
Tool
Story Telling
Tool

Qanda

0

Attic insulation & solar

Accepted

0

0

0

0

Home Improvements + Reduced Waste

Accepted

0

0

0

0

Apartment Sustainability

Accepted

0

0

0

0

Accepted

0

0

0

0

Sustainability in my home

Accepted

0

0

0

0

Alternative Transportation

Accepted

0

0

0

0

Q&A

Published

8

0

0

0

Published

16

6

0

0

Draft

0

0

0

0

Published

11

3

0

0

Published

5

1

0

0

Published

4

1

0

0

Survey Tool

Survey of Sustainability Plan Strategies

Quick Poll

Which sustainability topic is most important to
you?

Ideas

Ideas

Ideas
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Anonymous

0

WindSource + Wa...

Tool

Unverified

0

EnergySmart Home Energy Assessment + Xcel

Story Telling

Registered
1

Tool

Tool

Contributors

Visitors

Accepted

Story Telling

Story Telling

Tool Status

Green and Healthy Building

Energy Efficiency and Renewable Energy

Waste Reduction and Diversion
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INFORMATION WIDGET SUMMARY

Widget Type

Document

Document

Document

Document

Document

Key Dates
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5

0

0

0

0

DOCUMENTS

PHOTOS

VIDEOS

FAQS

KEY DATES

Engagement Tool Name

Visitors

Views/Downloads

Lafayette Sustainability Plan at a Glance.pdf

6

6

Lafayette Sustainability Profile FINAL v2

2

2

Lafayette Sustainability Working Group Meeting 2 Meeting Notes

1

2

Lafayette Sustainability Working Group Meeting 1 Topic Area Workshe...

1

1

Lafayette Sustainability Working Group Meeting 1 Meeting Notes

1

1

Key Date

1

1
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ENGAGEMENT TOOL: SURVEY TOOL

Survey of Sustainability Plan Strategies
Visitors

16

Contributors

6

CONTRIBUTIONS

6

Energy Efficiency and Renewable Energy Strategies
Question options
Lower priority

EN1. Expand energy
efficiency services to
dis...

1

3

2

1

3

2

Somewhat lower priority
Neutral
Somewhat higher priority
Higher priority

EN2. Continue
collaboration with
Colorado Com...

EN3. Increase availability
of, access to, and...

EN4. Conduct preliminary
scoping for a commer...

EN5. Promote energy
efficiency practices in r...

EN6. Update and report
community wide
greenho...

EN7. Advance energy
efficiency and renewable
...

1

5

1

5

1

3

2

1

3

2

1

1

2

2

1

1

2

2

1

2

3

1

2

3

1

3

2

1

3

2

1

5

1

5
2

Optional question (6 response(s), 0 skipped)
Question type: Likert Question
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4

6

8
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Waste Reduction and Diversion Strategies
Question options
Lower priority

WR1. Collaborate with
Boulder County
partners...

1

1

Somewhat lower priority

4

Neutral

1

1

4

Somewhat higher priority
Higher priority

WR2. Develop tactics to
reduce single-use pla...

WR3. Incorporate waste
reduction and sustaina...

WR4. Conduct an
education and outreach
campai...

WR5. Develop a
construction and
demolition wa...

WR6. Adopt a community
wide recycling and com...

2

4

2

4

1

5

1

5

1

4

1

1

4

1

1

1

4

1

1

4

1

1

4

1

1

4

2
Optional question (6 response(s), 0 skipped)
Question type: Likert Question
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4

6

8
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Green and Healthy Buildings
Question options
Lower priority
Somewhat lower priority

GHB1. Establish and
share a green and
healthy...

2

GHB3. Develop and
implement policies for
rent...

2

3

1

2

3

1

2

3

1

3

3

3

3

1

5

1

5

GHB5. Integrate
additional performance
measur...

4

2

4

2

2
Optional question (6 response(s), 0 skipped)
Question type: Likert Question
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Neutral

1

Somewhat higher priority

GHB2. Establish healthy
building recognition ...

GHB4. Measure and
improve indoor
environmenta...

3

4

Higher priority

6

8
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IDEAS

Energy Efficiency and Renewable Energy
Visitors

5

Contributors

1

CONTRIBUTIONS

12 October 20

We will convert to solar energy this year.

Steven
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VOTES

UNVOTES

0

0

Solar connection to Xcell grid

1
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IDEAS

Waste Reduction and Diversion
Visitors

4

Contributors

1

CONTRIBUTIONS

1

13 October 20

Boulder CHARM

buffsfan14
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VOTES

UNVOTES

0

0

I always try to save "hard to recycle" items and drop them off at CHARM. It's such an
easy (and often free!) decision to make, and i wish others would!
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IDEAS

Green and Healthy Building
Visitors

11

Contributors

3

CONTRIBUTIONS

3

18 October 20

D2
VOTES

UNVOTES

0

0

https://bouldercolorado.gov/ipm/protecting-pollinator
s
To be green... we need to protect the pollinators.

12 October 20

Steven
VOTES

UNVOTES

0

0

Develop a public transport network strategy for new
residential areas to be configured to provide conveni
ent access to public transport
Neighborhood layouts clustered around hubs that are served by a bus line with all-we
ather shelters large enough to protect the user population. Long term agreements wit
h public transport providers locking in the service.

29 October 20

Josh

Page 82

VOTES

UNVOTES

0

0

Future use of newly acquired Waneka Centennial F
arm
I was really excited to learn of the City's Open Space acquisition of the Waneka Cente
nnial Farm and surrounding open space. This acquisition presents an opportunity to e
stablish a new community gathering and sustainability orientated educational facility/lo
cation. I'd like to see this location prioritized toward connecting visitors to the natural
world and humans working relationship with it. For example, interdisciplinary program
s could be held such as, regenerative agricultural practices, edible landscaping
practices, and/or solar garden integration with food production. This site could also ho
st offices for various non-profits and/or private businesses who's mission is oriented t
oward sustainability and advancing community resiliency practices. As part of this site'
s future I would like to see a convening place established or various community-orient
ated meetings/events. When doing so, please consider reuse of existing buildings and
inclusion of a multidisciplinary resource library. Perhaps this presents an opportunity t
o partner with the City's Library Advisory Board, Historic Preservation Advisory Board,
and Public Art Committee. Some suggested examples of similar community oriented l
ocations that our community could reference include: - Urban Ecology Center (Milwau
kee, WI) - 3rd Street Center (Carbondale, CO) - The Alliance Center (Denver, CO) - S
horeview Community Center (Shoreview, MN) - Mayo Park Environmental Education
Center (Racine, WI) - Ecology Center Store (Berkely, CA).

APPENDIX B: STRATEGY EVALUATION CRITERIA
Each strategy was scored based on the following criteria. Categories were weighted based on the
percentages indicated.

SUSTAINABILITY IMPACT
ENVIRONMENTAL BENEFITS (40%)
Consider benefits across the following categories: greenhouse gas (GHG) emissions from energy, GHG
emissions from waste, GHG emissions from transportation, water conservation, natural environment
0.
1.
2.
3.

Has no or negative environmental benefits
Environmental benefits occur in 1 category
Environmental benefits occur in 2 categories
Environmental benefits occur in 3 or more categories

SOCIO-ECONOMIC BENEFITS (15%)
For the purposes of this exercise, socio-economic factors to consider include, but are not limited to:
access to goods/services, enhanced mobility, improved public health, job creation/job access, improved
community cohesion, local economic development/local spending
0.
1.
2.
3.

This strategy does not generate socio/economic benefits
The strategy will generate one social or economic benefit for the community
The strategy will generate two social or economic benefits for the community
The strategy will generate more than two social or economic benefits for the community

LAFAYETTE AS A LEADER (15%)
0.
1.
2.
3.

Does not demonstrate leadership
Demonstrates local leadership
Demonstrates regional leadership
Demonstrates state/national leadership

EQUITY BENEFITS (15%)
For the purposes of this exercise, some equity benefits to consider include, but are not limited to:
addresses income inequality, addresses health impacts on disadvantaged groups, reduced utility cost
burden, actively engages underserved and disadvantaged communities.
0.
1.
2.
3.

Negatively impacts equity
Maintains status quo / does not have equity benefits
Equity benefits occur in 1 category
Equity benefits occur in 2 or more categories

EDUCATION/OUTREACH OPPORTUNITIES (15%)
0.
1.
2.
3.

No opportunity for education/outreach
Opportunities for specific groups for education/outreach within City
Opportunity for broad education/outreach within City
Opportunity for regional education/outreach
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FEASIBILITY
STAFF RESOURCES (35%)
1. The strategy requires new staff to be hired or contracted to implement and maintain
2. The strategy requires moderate existing staff time to implement and maintain
3. The strategy can be implemented and maintained with minimal extra job responsibilities on
staff

FINANCIAL RESOURCES (35%)
1. The strategy requires significant municipal and external funding resources
2. The strategy can be funded partially through municipal funds and/or grants, but also requires
private investments
3. The strategy can be fully funded through dedicated municipal funds/grants

INTEGRATION WITH EXISTING SYSTEMS/POLICIES (20%)
1. The strategy requires a new policy, process, or program within the City to implement
2. The strategy requires modification of existing municipal processes, procedures, and systems to
implement
3. The strategy can be implemented without adoption of new policies, programs, or systems

PUBLIC SUPPORT (10%)
1. The strategy received limited support from 1-5 individuals through stakeholder engagement
efforts
2. The strategy received some support from 5-20 individuals through stakeholder engagement
efforts
3. The strategy received strong support from 20+ individuals through stakeholder engagement
efforts
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APPENDIX C: FULL STRATEGY ANALYSIS
The full strategy analysis includes other strategies that were considered but not selected to include in
the Plan at this time. These strategies may be incorporated into future versions of the Sustainability Plan
or upon completion of other strategies. Strategies may have slight variations in numbering or wording.
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Public Support

Integration with
Existing
Systems &
Policies

Financial
Resources

Sustainability
Impact Score

Staff Resources

Education &
Outreach
Opportunities

Equity Benefits

Strategy Description

Lafayette as a
Leader

Strategy
Number

Socio-economic
Benefits

Goal
Number

Feasability

Sustainability Impact
Environmental
Benefits

Energy Efficiency &
Renewable Energy

Total

Time Horizon

Feasibility
Score

Overall
Strategy
Score

Time Frame for
Strategy
Implementation

2

E1

Continue collaboration with Energy Outreach Colorado and Boulder County
Energy Smart to expand energy services for disadvantaged and
underserved groups

2

2

2

3

1

200

3

3

3

270

470

1, 2

E2

Continue collaboration with Colorado Communities for Climate Action (CC4CA)
through ensuring City is aligned with policy positions and supporting legislation at
the state level.

2

1

2

1

2

170

3

3

3

270

440

1

E3

Increase availability of and access to community solar.

1

2

2

2

2

160

2

3

3

235

395

1

0

2

1

1

100

2

3

3

235

335

1

2

2

2

1

145

2

2

2

180

325

Explore requirements and potential partnerships for a commercial energy
benchmarking program
Promote energy efficiency practices in rentals through data sharing,
education, and financing options

2

E4

2

E5

1

E6

Update and maintain greenhouse gas inventory every five years

0

1

2

1

2

90

3

2

3

235

325

3

E7

Implement energy efficiency and renewable energy at municipal facilities

1

2

1

1

2

130

2

2

2

180

310

E8

Develop a municipal facility energy dashboard to track and share
information and progress

1

0

1

1

2

100

2

3

3

235

335

1, 2

E9

Provide resources and conduct outreach campaign with residences and
businesses about energy efficiency and renewable energy resources

1

1

2

1

2

130

2

2

2

180

310

1

E10

Promote increased rooftop solar for homeowners, rental properties, and
businesses through education and outreach.

1

1

2

2

1

130

2

2

2

180

310

3

E11

Upgrade Streetlights to LEDs.

1

1

1

1

1

100

3

1

1

160

260

1

E12

Electrify municipal fleet

1

2

2

1

2

145

1

1

1

90

235

3

Goals
1
2
3

Achieve 100% renewable energy by 2030 and 80% reduction in GHG
emissions over 2005 baseline by 2050 community-wide (as adopted by City
Resolution 2017-63)
Increase community-wide energy savings through efficiency measures by
2% annually over 2018 baseline
Reduce municipal facility energy use by 3% annually over 2018 baseline

Feasability

Sustainability Impact

Time Horizon

Feasibility
Score

Overall
Strategy
Score

Time Frame for
Strategy
Implementation

2

1

1

140

3

3

3

270

410

1,2

W2

Develop strategies to reduce single-use plastics

2

0

2

1

2

155

2

3

3

235

390

1

W3

2

1

2

1

1

155

3

3

1

230

385

1,2

W4

2

1

2

1

2

170

2

2

2

180

350

1

W5

2

1

2

1

1

155

2

2

2

180

335

1,2

W6

1

0

2

1

2

115

2

3

1

195

310

1,2

W7

Conduct waste audits in conjunction with Boulder County to understand
program effectiveness and opportunities across all sectors

1

0

2

1

2

115

3

2

3

235

350

1,2

W8

Improve waste reduction and diversion in City Facilities.

1

1

1

1

1

100

3

3

2

250

350

1,2

W9

Explore opportunities for beneficial use from anaerobic digestion at
wastewater treatment facilities.

2

1

2

1

0

140

2

2

3

200

340

Incorporate sustainability elements into all City master plans and
sustainability assessment in projects
Conduct an education and outreach campaign for waste reduction and
diversion across all sectors

Public Support

0

Sustainability
Impact Score

Staff Resources

2

Equity Benefits

Collaborate with Boulder County Partners to Identify and Address Gaps in
Commercial Waste Systems.

Lafayette as a
Leader

W1

Strategy
Number Strategy Description

Socio-economic
Benefits

1,2

Goal
Number

Environmental
Benefits

Integration with
Existing Systems
& Policies

Total

Financial
Resources

Education &
Outreach Benefits

Waste Reduction &
Diversion

Develop construction and demolition waste program

Adopt a City-wide Recycling and Composting Ordinance.

Goals
1
2

Achieve 50% solid waste diversion by 2026
Achieve annual reductions in total waste tonnage (2% year) and average
waste per capita

Integration with
Existing Systems &
Policies

Financial Resources

Staff Resources

Education & Outreach
Benefits

Equity Benefits

Lafayette as a Leader

Socio-economic
Benefits

Environmental
Benefits

Goal Strategy
Number Number Strategy Description

Sustainability
Impact Score

Public Support

Feasability

Sustainability Impact

Green & Healthy Buildings

Total

Time Horizon

Feasibility
Score

Overall
Strategy
Score

Time Frame for
Strategy
Implementation

B1

Establish a green and healthy building resource library and conduct
outreach to provide information to residents and businesses

1

2

2

1

3

160

2

3

3

235

395

B2

Establish Healthy Building Award for City Green Businesses

1

1

1

1

2

115

3

3

3

270

385

B3

Develop and implement rental housing policies that improve the health
of rental buildings
Measure and improve indoor environmental quality in City facilities
Explore ways to implement benchmarking efforts to include multiple
sustainability aspects (water, energy, transportation, water, waste)

1

2

2

2

1

145

2

3

2

215

360

1

1

2

1

2

130

2

3

2

215

345

2

1

2

1

1

155

1

2

1

125

280

B4
B5

B6

Support and encourage sustainability in all new construction regionwide (residential and commercial) through water, transportation,
energy, waste, and technology by partnering with and educating
developers

2

1

2

1

1

155

2

2

2

180

335

B7

indoor air quality testing, mitigation, and education for residences and
businesses

1

2

2

2

2

160

2

2

1

160

320

1

2

2

1

2

145

2

3

3

235

380

1

1

3

0

1

115

1

2

1

125

240

B8
B9

Encourage building amenities that facilitate sustainable transportation
choices
Explore Electrification of Homes and Businesses.

Goals
B1
B2

Achieve annual increases in the total number of third-party certified
green and healthy buildings in the community
Implement (voluntary) green and healthy building improvements in
existing buildings

APPENDIX D: IMPLEMENTATION TRACKING
GOALS TRACKING
Goal
Achieve 100% renewable energy by 2030
and 80% reduction in GHG emissions over
2005 baseline by 2050 community wide
(as adopted by City Resolution 2017-63)

Baseline
272,415 MTCO2e

Data Source
2015 GHG Inventory
2005 Comparison Report

27%

Xcel Energy / Partners in Energy
2019 and Community Energy Reports

Achieve 2% average annual community
wide energy savings through energy
efficiency measures (over 2018 baseline)
0.60%
Reduce municipal facility energy use
intensity by an average of 3% annually
over 2018 baseline

44,246 MMBTU

Achieve 50% waste diversion by 2026 (as
adopted by City Resolution 2018-06)
39.80%
Achieve 4% average annual increase in
waste diversion from 2018 baseline
39.80%
Achieve 2% average annual decrease in
waste per capita from 2018 baseline
1,298 lbs per capita
Achieve annual increases in the total
number of third-party certified green and
healthy buildings in the community
0
Implement voluntary green and healthy
building improvements in existing buildings
communitywide
0
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Year

2018 Xcel Energy / Partners in Energy
Xcel Energy / Partners in Energy
2018 Future: Benchmarking data
City of Lafayette Waste
Tracking (accounts for City
service area only; no private
2018 hauler data)
City of Lafayette Waste
Tracking (accounts for City
service area only; no private
2018 hauler data)
2015 GHG Inventory
2016 Comparison Report
Planning & Building
Department and/or
2019 www.gbig.org
Planning & Building
Department permits; voluntary
2019 reporting

INDICATORS TRACKING EXAMPLE
Strategy

EN1. Expand
Energy Services
to Underserved
Communities
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Indicators
Number of
residents reached

Recommended Data Source
Internal tracking and/or partner tracking data
(EOC, Xcel Energy, EnergySmart, etc.)

Number of homes
receiving services
Efficiency savings
from programs
offered, %
Energy burden of
residents at 30% or
lower of AMI

Internal tracking and/or partner tracking data
(EOC, Xcel Energy, EnergySmart, etc.)

Xcel Energy Partners in Energy
DOE LEAD tool
(https://www.energy.gov/eere/slsc/maps/leadtool)

Baseline
0
0

0.60%

7%

APPENDIX E: FUTURE RECOMMENDATIONS
•

•

Future topic areas to consider:
o Transportation & Mobility
o Water
▪ Leverage water detention design to enhance water filtration, natural
infrastructure
o Natural Environment & Land Management
▪ Improve urban tree canopy
▪ Address carbon sinks and carbon reduction techniques (e.g. urban canopy)
▪ Consider Dark Skies in land use decisions
▪ Incorporate sustainable land management practices
o Ecosystem Services
▪ Wildlife
Enhancements to existing topic areas
o Energy Efficiency & Renewable Energy
▪ Address electrification and phasing out use of natural gas in buildings
o Waste Reduction & Diversion
▪ Consider specific strategy on banning organic waste going to landfills by 2030
▪ Consider strategies more specifically related to food waste diversion beyond
composting (e.g. donating, reuse, etc.)
o Green & Healthy Buildings
▪ Consider a strategy to explore building electrification, both community-wide
and at City facilities
▪ Consider a strategy in Green & Healthy buildings to address water use,
xeriscaping, etc.
▪ Considering a strategy in Green & Healthy Buildings to address municipal
facilities potable water use/re-use
▪ Consider a strategy in Green & Healthy Buildings to address use of turf in
municipal-owned properties
▪ Consider adding more specific targets to Green & Healthy Buildings goals
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